City of Battle Lake Council Meeting — June 11, 2024

Mayor Rich Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, June 11, 2024,
with Council members Majorie Quammen, Julia Everts-Demars and Ryan Christensen present. Absent
was Don Maslow. Also, present at City Hall were Deputy Clerk/Treasurer, Karalee Brandner; Public
Works Director, Trevor Meece; Chief of Police, Eric Dison; and JJ Cline, City Attorney.

The Pledge of Allegiance was recited. Everts-Demars made a motion to approve the agenda. Quammen
seconded. MCU

Mayor Bullard called the public hearing to order. Scott and Connie Peterson are requesting a variance
from impervious surface to go from 31% to 35% for their property located at 204 East Dunton Ave. As
this property is within 1000 of the lake, the maximum impervious allowed without a variance is 25%. The
existing yard channels water toward the house resulting in a leaky basement. In addition, the surface is
very uneven and presents a safety concern. Allowing us to put in a sidewalk graded to channel water
away from the house would solve both problems. This solution would additionally and significantly
beautify the property and bring it up to neighborhood standards.

The Petersons were in attendance and gave a brief recap of the application request.
The Mayor called for public comment or correspondence with none to report.
The council reviewed the findings of fact presented by the Planning Commission:

1. Is it reasonable? The property in question cannot be put to a reasonable use if used under conditions
allowed by the official controls (Variance requests should only be considered reasonable when no other
alternatives exist, particularly if public water is impaired or at risk of being impaired. How substantial is the
request related to the standard?)

Yes because with will change the water flow and make the property look better.

2. Unique Circumstances — The plight of the landowner is due to circumstances unique to the property not
created by the landowner. What distinguishes this property from other properties to justify deviation from the
requirements when others must comply?

It is unique due to it being on a side hill and creating a slope for issues with stormwater going into
the basement.

3. Essential Character — if granted, the variance will not alter the essential character of the City/locality.
(Does the size and location compare to structures in the vicinity? If in shoreland management area, to what
extent does the structure encroach into sensitive natural areas such as bluffs or shores?)

It will not. In fact, it will look better after the changes are made.

4. The deviation from the Ordinance with any attached conditions will still be in keeping with the spirit and
intent of the Ordinance; (Will deviating from the required standard on this property undermine the purposes
and intent? Why or why not?)

The commission agreed that it is in keeping with the intent of the ordinance and would not undermine
the purpose or intent of the impervious surface requirements.

5. Would granting the variance be consistent with the intent of the Comprehensive Plan? (Which goals and
policies apply? Is allowing deviation from the ordinance consistent with these goals and policies?)

It would be consistent with the comprehensive plan and will make the neighborhood look better.

6. Will the variance request have an adverse impact on government services such as street usage, snow
removal, stormwater runoff, emergency services, etc.?

It will not as the stormwater is being managed.

7. The variance is not for economic reasons alone.

It is not

8. The variance will not create a land use not permitted in the ordinance.

It will not. Granting the variance is not a material increase in impervious surface area from 32% to 35%
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Cline requested that the section #8 be amended to include “Granting the variance is not a material
increase in impervious surface area from 32% to 35%.”

There was no further council discussion and Mayor Bullard called the Hearing closed.

Everts-Demars made a motion to approve the variance application from Scott and Connie Peterson.
Quammen seconded. MCU

Visitors

Stan Carignan, Karen Zell, and Jill Langren from Habitat for Humanity were in attendance to discuss their
purchase of a 3-acre parcel south of First Lutheran Church. They have contracted with Compass
Consulting to split the parcel into 8-10 lots. Carignan had a photo example of a new neighborhood in
Fergus Falls which is similar to what they would do in Battle Lake. The Habitat houses would be slab on
grade houses with attached garages. They hope to partner with the school to purchase the houses built
by the Battle Lake School students. They requested that the City of Battle Lake consider their project as
part of the long-range plans and may be interested in pursuing TIF financing like the Hidden Meadows
development. They may have lots to sell to offset the cost of the infrastructure as well. There are grant
dollars available for greater Minnesota infrastructure expenses that they will be pursuing. There was a
discussion regarding lot sizes and the proposed platting as well as possible green space. Mayor Bullard
complimented the Habitat representatives on the improved look of the Habitat homes.

Jade Berube, City Engineer Report:

Lead Service Line Inventory: Initial surveys are being entered into the GIS mapping system for
submittal to the State by July 15™ . Currently, we are approximately 80% complete with the records review
and completion and will enter surveys that have been completed over the course of the next week. Of the
completed surveys, we have received one labeled lead, and one labeled galvanized, which will require
verification before final submittal.

Another round of surveys with a shorter timeframe for return is scheduled to go out later this
week and follow up with physical inspections will be the next step.

Pumping Station Generators: Two contractors have provided pricing for generators for backup
generators at four of the City's wastewater pumping stations. Funding for the generators and required
controls would be funded through a combination of COVID and PFA funds from the North Shore/Lake
Shore Drive project. Currently we are reviewing the pricing and will work to have a recommendation to the
Council by the next meeting.

Street & Drainage CIP:

Trevor and | recently did a run through of the Street and Drainage CIP and will work on a
proposal with updated pricing and scoping for the projects scheduled for the 2024 season during
the July Council Meeting.

The application for the LCCMR grant for the proposed walking trail has advanced to the next round.
Reba, Val, and Jade will be presenting via zoom next week.

. Quammen made a motion to approve the Consent Agenda. Everts-Demars seconded. MCU
o Treasurer’s Report

Claims List

Minutes

Extra Hours Report

Special Event Permit — Rusty Nail Street Dance — July 27th

Gambling App — Art of the Lakes for 542 Foundation Event — September 28th

Gambling App — Battle Lake Sporting Club for Gathering of Airplanes August 31t

Special Event Permit — Battle Lake 542 Foundation 5K — July 27t
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Department Head Report

Liquor Store Report — Adam Freyholtz

June 2024 Liquor Report

Month — May

Sales 252,457 +9,409 +3.8%
Transactions 6,717 +192 +2.9%
Average Sale $37.58 +.33

Gross Profit 30.88%

Year

Sales 685,157 +49,853 +7.8%
Transactions 20,280 +2,032 +11.1%

Mayor Bullard recapped the discussion as Freyholtz was not in attendance.

Freyholtz reported that he had spoken with a company about replacing the sign at the liquor store. There are a
couple of options. Replacing the face of the sign with an updated design or doing that and adding in a digital
display sign. The cost would be around $80,000 to do both. The salesperson reported that the digital display will
increase sales by a full 5%.

After discussion, the council felt that the digital display would not be worth the extra expenditure and Freyholtz
should pursue the cheaper option.

Freyholtz has also contacted a couple of area landscaping companies to get bids to have the landscaping at the
liquor store freshened up and will bring the quotes and information to the council to discuss.

Mayor Bullard reported that the liquor store staff have been directing customers to Ben’s Bait who is currently
selling THC beverages. After the council discussion they will delay the conversation on selling these beverages
until the full council is in attendance as the city is currently under a moratorium.

Police Report — Eric Dison

Battle Lake PD Calls for Service
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Civil Dispute

Death [nvestigation

Disturbance

Domestic Verbal
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Driving Complaint
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Driving While Intoxicated

EMS-Injury Accident

EMS-Medical
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EMS - Transport

Extra Patrol

Fire Call-Other

Fire-Alarm

Fire - Control Bumn

Fire - Grass

Fore - Officer Assist

Fire - Structure All

Permit to Purchase Applications

Handgun Applications
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Harassment/Stalking

Info For Officers

Littering/Illegal Dumping

Lost & Found

Med Alarm - Lifeline

Mental Health
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Nuisance

Open Door / Windows

Other Calls For Service

Parking Comp/Privileges

Party Complaint

Phone Calls - Harrassment/Obscene
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Police Escort

Prints

Programs - Tours - Events

Records Check
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Road/Street Hazard
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Scam
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School Bus Stop Arm Activation

Sexual Assault

Social Media

Suspicious Activity
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Terroristic Threats

Theft/Fraud Rep
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Traffic Stop Citation

Transport - Other

Unlock
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Vandalism

Vehicle Off Rd/non Rep Cr
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Vehicle Theft
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Chief Dison reported that he had received a text resignation from Officer Wilson and will be submitting a formal
resignation within the week. Dison reported that he had reached out the Officer Chris Estes to secure additional

staff for the Wenonga days weekend.

Public Works Report — Trevor Meece

+ Lead service line inventory has been sent out by Apex.

« Theirrigation pump at the ponds is not working. Thein Well will hopefully have it back within a
week.

« Hadthe MPCA 5-year inspection done. It went very well. Only had a couple of minor things to fix
in the immediate future. There are a few things he would like to complete in the next 5-10 years at
the ponds. This includes fixing the erosion and riprap of Pond #3, Replacing the fence, and
upgradingthe turbine meter to a more accurate meter that will maintain calibration.

+ Received two quotes for the generators and control panels to be placed at 4 lift stations.

« Working on getting quotes for the landscaping at City Hall and the Liquor Store. Received one
from 4Mations. Waiting on one from Precision Landscaping.

* A boat rinse station will be placed at Lion's Park by the boat parking. Ottertail county will be
supplying the station and the signage for it.

« Working on getting two quotes for the striping of the Liquor Store parking lot, City Hall parking lot,
Community Center parking lot, and the crosswalk on Hwy 78. I've received one, so far

Administration Report — Val Martin

Report from Otter Tail County Community Development Agency (CDA) May — Not able to attend
Other Activities to note:
« Economic Development Autharity.
o Work on yearly calendar of events and coupon flyer — completed — staff will watch and
keep these filled in the kiosk
o Held the Business and Brainstorming meeting.
o Work in conjunction with CDA on the grant app for the former Youth Center project.
o Facebook business flyers are prepared and posted weekly,
* Planning and Zoning:
o Zoning Questions and site visits
o Shelly Braaten issue
o Scott Peterson's variance
Short-term licenses — a few more to work with — called/emailed.

L]

e Clean up Day was held — notes after the clean up in prep for next year.

« Several items related to TIF.

« Worked on Blandin Grant for pickleball — had a phone call meeting after submitting 2" grant
round.

e Onvacation for 2 weeks

+ Insurance renewal

+« Completed consumer confidence report.

«  Tri-City lunch meeting

¢ Audit work

e Work related to Hatchery Row lien release

Economic Development: No meeting in May
BLAFRA — minutes

Lakes Area Community Center (LACC) Julia updated on the Ninja Anywhere event which attracted over
500 people Battle Lake on May 25t

There was discussion that people utilizing Railroad Park be reminded that the lower area is the park. The
upper portion of that area is private property. Staff were instructed to amend the application form or
convey the property lines of the park to groups holding events there.

Art Advisory Committee — Reba Gilliand was in attendance to request approval to work with Val on a
grant for the talking trails project proposed by Art of the Lakes. The talking trail would begin by Lions Park
and go south through town and hopefully end at the end of the proposed boardwalk south of Larry’s
Foods. Reba will be writing the grant requesting $20,000 for this project citing that Greater Minnesota is
an underserved population for projects of this nature. Quammen made a motion to proceed with writing
the grant application. Christensen seconded. MCU
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UNFINISHED BUSINESS:

Natural Gas Rate: May 2023 Rate: $1.02; June 2023 Rate: $.99; July 2023 Rate: $1.02; August
2023 Rate: $1.04; September 2023 Rate: $1.04; October 2023 Rate: $1.05; November 2023 Rate:
$1.02; December 2023 Rate $1.19; January 2024 Rate $1.18; February 2024 Rate: $1.24; March
2024 Rate: $1.22; April Rate: $1.19; May Rate: $.96 June Rate: $.93

THC Licensing — discussion will be held when the full council is in attendance.

Consideration of a Wage Study — Mayor Bullard recapped that discussion over conducting a wage
study has been held numerous times over the past few years and that we may be under scale for
many positions especially for the Police Department. Bullard reported that no applications have been
received for the open Police Department position. Bullard also noted that Martin will be retiring in a
few years and finding someone to do all her duties including Clerk-Treasurer, Planning and Zoning
Official, and EDA Director may prove difficult. He would like to see the council move forward with a
wage study and review of job descriptions to have a plan for reallocating these responsibilities. Dison
reported that there are currently 212 open law enforcement positions in the state and there is
competition for employees. He reported that Pelican Rapids has approved a $15,000 sign on bonus
and is hiring at $31 per hour which is more than our top patrol salary. Cline and Dison discussed that
the Pelican Department is a part of the LELS union. There was discussion on the history of the
positions of Planning and Zoning and Economic Development Director and when they came under
the position of Clerk-Treasurer. Cline cited that the previous consultants did not deliver a good
enough presentation to merit spending the money on the study. The council directed staff to
investigate other companies to obtain a quote for services.

New Business

Request approval — Chapter 53.09 of the Code of Ordinances Private Wells for Domestic Use. Meece
presented the proposed changes to prevent the contamination of the aquifer. Lengthy discussion that
there may be more and more regulation as it becomes more important to preserve the quality and
quantity of water. There was discussion regarding the proposed ordinance with Christensen citing
that it is “God’s water” and not for the city to control. The council decided to table the issue to a later
date.

Request approval — Chapter 96 of Code of Ordinance Mailboxes. The changes clarify liability during
show plowing. If the snowplow hits a mailbox, it will be the city’s responsibility to repair or replace the
mailbox. If a mailbox is damaged due to the snow push, the mailbox owner will be responsible for
repairs or replacement. Christensen made a motion to approve. Everts-DeMars seconded. MCU

Citywide clean-up day — Council discussed the benefits and cost of providing this service to the
residents. Could this help clean up blighted properties in town? There are many residents that would
need assistance to remove the items from their homes, and there may be an opportunity to partner
with service organizations and volunteers. City staff were directed to reach out to Steve’s Sanitation
for information as they provide a similar service to the City of Ottertail.

Second Amendment to Intercreditor Agreement. Cline explained the city holds lien for $200,000 on
the Hatchery Row project and this agreement would put us into a second position behind the bank on
the agreement. Cline would also request that the mayor have the council’s permission to sign off on
the lien release when First National Bank has it prepared. Christensen made the motion to approve
these authorizations. Quammen seconded. By roll call vote, MC

NOTICES/ANNOUNCEMENTS/CORRESPONDENCE:
Council Meeting — June 11, 2024 — 7:00 p.m.
Comprehensive Plan Hearing — June 17, 2024 — 7:00 p.m.
Hatchery Row Ribbon Cutting — Friday, July 26 at 3:00 p.m.
Election Filing Period — July 30" to August 13t
= Up for Election — Rich Bullard, Ryan Christensen and Julia Everts-DeMars

Adjourn 8:40 p.m.

Karalee Brandner, Clerk/Treasurer
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