City of Battle Lake Council Meeting — December 12, 2023

Mayor Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, December 12, 2023,
with Council members Majorie Quammen, Ryan Christensen, Don Maslow. and Julia DeMars present.
Also present at City Hall were Clerk/Treasurer, Val Martin; Public Works Superintendent, Chris Johnson;
and City Attorney, JJ Cline.

The Pledge of Allegiance was recited. DeMars made a motion to approve the agenda. Quammen
seconded. MCU

Truth in Taxation Hearing - One member of the community was in attendance to discuss the City’s

budget.
¢ Mayor Bullard called the meeting to order
e There was a review of the General Fund Budget and Property Levy LNT.
e The Mayor called for public comment with the following comments/discussion: earing
o Theincrease in property values has also affected taxes.
o The property owner had a list of other Cities and wondered why Battle Lake spent more
money than Henning or New York Mills.
o Martin used the League of MN Cities to find the tax rate for the three communities and
reported that Battle Lake had the lowest rate.
o There were questions about the need for three full-time officers and other expenditures in
the General Fund budget.
o There were comments about the high taxes in Battle Lake and the fact that people are
not buying here due to the taxes.
o Christensen suggested that we cut 5% across the board on the General Fund budget.
Martin suggested this would not work as many numbers are stationary and you can’t
reduce them. Other options could be to use excess fund balance or liquor store revenue
but this is a one-time fix. The council agreed to work more diligently on the budget next
year to look at opportunities for reductions.
e Hearing was closed
Visitors — Lori Moxness — Otter Tail Power Lori
Moxness was in attendance to discuss options for either repair or replacement of the decorative Moxness —
streetlights along Lake Avenue that are not currently working. Several other options were reviewed and oTP
were much more costly. Moxness said the underground electrical line needs to be repaired to get the
current ones working or replace them with something else. This is planned for spring. The council was in
agreement to keep the ones that are there now. Moxness will work on getting a refund to the City for the
months that the lights have not been working.
Ethan Rundquist from Flaherty and Hood presented information on their company’s proposal for a pay
study. The council was in agreement that they are not interested in doing a pay study at this time.
Jade Berube, City Engineer Report:
e Water System: _
e The request made to the Public Facilities Authority for placement on the funding list to review Egggnrier

options for a new well due to the Health Risk Advisory of Well No. 4 has been added to the
program for funding. Currently, a set aside for $3,000,000 from the State’s Emerging
Contaminant pool has been set aside for the project, although the funding would not be Water
verified until the design project is finalized. The funding is assuming the costs for Option 3 System
below for initial review.
= Option 1: New Well, Pump, Motor and Pitless Unit - $463,725
= Option 2: New Wellhouse and Chemical Feed - $1,653,750
= Option 3: New Water Treatment Facility — $7,525,250
e Before moving forward with any project, we have continued to research funding opportunities
for determining the appropriate Well No. 4 replacement project. | have reached out to the
Minnesota Pollution Control Agency regarding their program for Drinking Water Planning for
PFAS Treatment. Based on the response, the City is eligible for Planning Grants for the
Planning and Design of a water supply replacement. We anticipate working through a grant
application by the end of the year. Olaf Ave.
e Olaf Avenue: Ottertail Aggregate is waiting on one document from a subcontractor on the
project and will be submitting the final project paperwork before the end of the year. Following
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the submittal of paperwork, all documentation will be sent to the County for approval, so final

payment from the Local Road Improvement Grant can be paid to the City.

Maslow made a motion to approve the Consent Agenda. Christensen seconded. MCU

e Treasurer’s Report
Claims List
Minutes

DEPARTMENT HEAD REPORTS:

Extra Hours Report
Work Log Compilation

Liguor Store Report — Adam Freyholtz

Christensen made a motion to approve the resignations of Stacy Stanley and Traci Olson as Liquor Store Clerks.

Maslow seconded. MCU

Month — November

Sales

123,230

+ 4,138

+3.5%

Transactions

3,673

+ 308

+9.1%

Average Sale

$33.55

1.84

Gross Profit

31.43%

Year

Sales

2,249,225

+ 159,899

+ 7.6%

Transactions

60,778

+2,699

+ 4.6%

Police Report — Todd Quaintance

Accident-1050-MV-Rec Veh
Animal Call

Assault Report
Assistance

Domestic Assault
Domestic-Verbal

Driving Complaint
Driving While Intoxicated
EMS-Injury Accident
EMS-Medical
Harassment/Stalking
Other Calls For Service
Extra Patrol

Police Escort
Resid/Busin/Area Checks
School Assistance
Suspicious Activity
Theft/Fraud Rep

Traffic Stop Citation
Warning-Traffic

Welfare Check

-All Squad items for 2024 ordered

-Body/Squad Cameras to arrive soon...Visual Labs
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-Motorola mobile radios arrived-1/3 of new portables have arrived. 2/3 portables to be shipped 12/18
We are working with OTCSO to program. PD base already programmed.

-Portables will be programmed upon arrival.

-New Dodge squad car expected to arrive early 2024....waiting on time line.

-All equipment ordered

-AXON Taser 10's expected around January 1, 2024
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Information on the Public Safety Duty Disability Law was distributed. Quaintance was working on the
requirements.

The council discussed some ideas for the replacement of the Chief of Police. Would it make sense to share a
Chief? Would Henning be the best option and would they be interested? The problem with a part-time Chief
would be missed coverage during the day. Otter Tail County is large and it could take some time for a deputy to
respond. What is the balance? There was also a conversation on the cost to City residents vs. township
residents. Do we get the same service through the Sheriff's Department or are we paying for something we don't
get?

Public Works Report — Chris Johnson
e Public works are keeping busy on general vehicle and equipment maintenance, tree trimming, finishing
water shutoffs, gas install support, and finishing putting away summer equipment.
e Participated in loss control meetings, Pickleball meetings, OTP street light meetings, and ordinance
meetings.
e Working with MNDOT on a few right-of-way concerns on HWY 78.
e Continue locating due to the mild fall.

Administration Report — Val Martin

Report from Otter Tail County Community Development Agency (CDA) — November 21, 2023

e The Housing Summit was a success with over one hundred people attending. Two people showed interest in
the Battle Lake project at the former Youth Center. | was on two different panels highlighting the Hidden
Meadows project and the Hatchery project.

¢ New York Mills had a ground-breaking for their new 60-unit apartment building.

o Erik Osberg showed statistics for the labor force in Otter Tail County. The projections a few years ago were
in decline but there was a 14% incline.

e Vergas was approved for a $10,000 grant for a housing construction project.

Other Activities to note:
e Economic Development Authority.
o General phone calls and requests for information
o Staff continue to keep the information kiosk filled with visitor info.
o Attended Housing Summit.
¢ Planning and Zoning:
o Very few zoning questions this month.
o Comprehensive Plan meeting.
o Research — dock slip and access rental — prepare for the public meeting.
Worked on the balance of budgets.
LMC Wage comparison information reviewed.
Several items worked on for the PFAs water issues with Chris.
Review codification items — made notes.
Webinar — Sick and Safe Time.
Attended Henning/Ottertail/Battle Lake Mayor & Clerk meeting.
Completed items related to amended ordinances.
Yearly safety training with LCSC.
Meeting with Marc Dunker/LMC Insurance Trust.
Prepared short-term rental renewals, mailed and emailed.
Liquor licensing and garbage haulers.
Attended Park committee meeting.
Meeting with Habitat for Humanity and Traci Ryan.
LCSC Clerk meeting.
Radio interviews for ads the City won for best hometown.
Complete changes to personnel policy and drug policy.

EDA — Minutes and financials

BLAFRA - Maslow reported
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Lakes Area Community Center (LACC) — DeMars reported they are working on getting items out of the
old building. It’s a possibility that Bethel Church may purchase some of the items.

Art Advisory Committee - minutes

UNFINISHED BUSINESS:

Natural Gas Rate: January 2023 Rate: $1.61; February 2023 Rate: $1.57; March 2023 Rate:
$1.61; April 2023 Rates: $1.56; May 2023 Rate: $1.02; June 2023 Rate: $.99; July 2023 Rate:
$1.02; August 2023 Rate: $1.04; September 2023 Rate: $1.04; October 2023 Rate: $1.05;
November 2023 Rate: $1.19

The council reviewed the re-codification report. Some additional research needs to be completed by
Attorney Cline. Approval was tabled until next month.

New Business

The Council reviewed a proposal for a park management plan. This could assist with not only future
plans of parks but assist with grant applications. The council agreed that a park plan was not needed
for Battle Lake at this time. It might be helpful to work some additional ideas into the Comprehensive
Plan.

The council reviewed the pavement management and stormwater management plan. No specific
years were tagged to each project.

Christensen made a motion to approve the Capital Improvement Plan as presented. DeMars
seconded. MCU

Review of all budgets through the budget recap with a full budget available for discussion. The
council agreed to discuss some cuts for the 2025 budget when working on the next budget. They
also preferred that each committee go through their specific budget for each of the enterprise funds.

Quammen made a motion to approve the 2024 Transfers for Liquor Store. Maslow seconded. MCU
1. EDA $20,000
2. Streetlights $25,000
3. Storm Water $10,000
4. To LQ CIP Funds $40,000
$95,000 Total

Maslow made a motion to approve Resolution 2023-12-12A Approval of Budgets and Final Levy for
2024. DeMars seconded. With a roll call vote: those voting for include Bullard, Maslow, Quammen and
DeMars. Those voting against include Christensen. Motion carried.

Christensen made a motion to approve the Legal Service Agreement with Cline Jensen as presented.
DeMars seconded. MCU

Christensen made a motion to approve Resolution 2023-12-12B Authorizing Payment of End-of-Year
Claims. Quammen seconded. With a roll call vote, those voting for include Bullard, Quammen, Maslow,
DeMars and Christensen with no members voting no. MCU

Christensen made a motion to approve Resolution 2023-12-12C Year-End Transfers. DeMars
seconded. With a roll call vote, those voting for include Bullard, Quammen, Maslow, DeMars and
Christensen with no members voting no. MCU

Quammen made a motion to approve Resolution 2023-12-12D Designating Polling Place. DeMars
seconded. With a roll call vote, those voting for include Bullard, Quammen, Maslow, DeMars and
Christensen with no members voting no. MCU

The council discussed whether they would like to change the date and time for meetings. It will
remain the same with changes related to elections and holidays.
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NOTICES/ANNOUNCEMENTS/CORRESPONDENCE:
a Comprehensive Plan Update Meeting — Monday, December 18, 2023 at 7:00 p.m. — Meet with
Planning Commission at 6:00 p.m. to discuss dock Rentals and Lakeshore Rental
a Council Meeting — January 9, 2024
a Holiday Party — January 7 at Neverbetter

Adjourn 9:20 p.m.

Valerie Martin, Clerk/Treasurer
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