City of Battle Lake Council Meeting — December 10, 2024

Mayor Rich Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, December 10,
2024, with Council members Julia Everts-DeMars, and Ryan Christensen present. Council member Don
Maslow attended virtually due to medical issues. Absent was Council member Quammen. Also, present
at City Hall were Clerk/Treasurer, Val Martin; Public Works Director, Trevor Meece; Chief of Police, Eric
Dison; Deputy Clerk-Treasurer, Karalee Brandner; and JJ Cline, City Attorney. Derek Tysdal, newly
elected council member for 2025 was also in attendance.

The Pledge of Allegiance was recited. Everts-DeMars made a motion to approve the agenda with the
addition of the Cannabis Ordinance under unfinished business #4. Christensen seconded. With a roll
call vote, those voting yes include Christensen, Everts-DeMars, Maslow, and Bullard. MCU

Truth in Taxation

Truth in taxation hearing was opened by Mayor Bullard. No members of the public were in attendance.
Review of the budget and proposed tax levy to follow under new business.

Call for public comment was announced, hearing none the hearing was closed.

Jade Berube, City Engineer Report:

e Water Supply Planning:

o The waiting game continues with the PFAS Planning and Treatment Grant Application for
future water supply improvements to address the impacts to Well Number 4. An updated grant
application was sent to the Minnesota Pollution Control Agency (MPCA) in early November and
an email request for an update was sent to the MPCA today to determine timing for the
proposed project.

o This afternoon, the updated Drinking Water Revolving Fund program list was published for
2025 projects. It includes funding for the construction portion of the new well project, along with
additional funds for portions of the project not funded through the MPCA Grant.

e Grant Applications:

o Other grant applications are still in process, or awaiting response, which include the
following.

»= Trail System Improvements
¢ Marsh/Bog Walk
e  South Connection
e Garfield Avenue and Railroad Connection

=  Community Safe Room
Berube noted that he and Meece are working to find a solution to the air in the water line in the area of
Dunton and Jefferson. This appears to be a reoccurring problem in that area every fall and they will be

working to determine where the air is coming from and how to manage it.

Christensen made a motion to approve the Consent Agenda. Everts-DeMars seconded. With a roll call
vote, those voting yes include Christensen, Everts-DeMars, Maslow, and Bullard. MCU

e Claims List

e Treasurer’s Report
e Minutes
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Department Head Report

Liguor Store Report — Adam Freyholtz

December 2024 Liquor Report

Month — November

Sales 119,478 - 3,752 - 3.0%
Transactions 3,405 - 268 - 7.2%
Average Sale $35.09 +1.54

Gross Profit 30.98%

Year

Sales 2,255,490 + 6,264 +0.2%
Transactions 61,050 + 272 +0.4%

Public Works Report — Trevor Meece

The City Hall roof and gutters have been completed. Still waiting on a few snow stops.

Monthly reports for MDH & MPCA.

Working on lead service line replacement requests.

First couple of light snows. Haven't plowed streets but have done uptown both times and sanded.
We had our first Wellhead Protection Plan meeting. Next meeting will be in January

Got new tires on the F150, tractor, and front tires on the snow hauling truck.

Rick from USDI was here to do more natural gas training.

Installed a new roof on the lift station #2 behind Stub’s.

Administration Report — Val Martin
None received as Martin has been out on medical leave
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Police Department Report — Eric Dison

Battle Lake PD Calls for Service Monthly Highlights

November .
2024 | 2023 | 2022 | 2021 | 2020 ¢ Dean Nelson house fire

0 11/13 —Total loss - 2 dogs
perished night of fire 2
more put to sleep by vet

Accident with Deer
Alarm-Burglary
Animal Call
Assault Report
Assistance
Assistance-Public
City Ordimnance
Civil Dispute
Death Investigation
Disturbance
Domestic Assault
Domestic Verbal
Driving Complaint
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10 days later.

e Stephanie Lund trailer fire
11/24 - Total loss. No
injuries.

Drug Information
EMS-Injury Accident
EMS-Medical

EMS - Transport

Extra Patrol

Fire Call-Other

Fire - Hazardous Materials
Fire - Structure All
Harassment/Stalking

Info For Officers
Littering/Tllegal Dumping
Lost & Found

Med Alarm - Lifeline
MNuizance
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Open Door / Windows
Other Calls for Service
Parking Comp/Privileges
Police Escort

Prints

Programs - Tours - Events
Resid/Busin/Area Checks
School Assistance
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Social Medi

Suicide-Attempt/ Threats

Suspicions Activity

Theft'Fraud Rep

Traffic Stop Citation

Unlock

Vehicle Off Rd/non Rep Cr

Warning-Traffic

Welfare Check 2
Totals 101 75 102
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Committee Reports

BLAFRA - Reviewed minutes.
LACC: - Everts-DeMars reported that the tree lighting was held last weekend, and Santa Day will
be held this Saturday at the Art of the Lakes Creative Arts Center.

UNFINISHED BUSINESS:

Natural Gas Rate: December 2023 Rate $1.19; January 2024 Rate $1.18; February 2024
Rate: $1.24; March 2024 Rate: $1.22; April Rate: $1.19; May Rate: $.96 June Rate: $.93; July
Rate: $.90; August Rate: $.92; September 2024 Rate: $.91; October 2024 Rate: $.89;
November Rate: $.94 December 2024 Rate $1.11

Lien Release — Hatchery Row - Cline reported that this was a housekeeping matter releasing
the Lien that was held during the construction process. Everts-DeMars made a motion to
approve, Maslow Seconded. With a roll call vote, those voting yes include Christensen, Everts-
DeMars, Maslow, and Bullard. MCU

New Business
Resolution 2024-12-10 A Approval of Budgets and Final Levy for 2025. Everts-DeMars made a motion to

approve Resolution 2024-12-10 A. Christensen seconded. With a roll call vote, those voting yes include
Christensen, Everts-DeMars, Maslow, and Bullard. MCU

Request approval — Pay Scale as presented by employee relations committee.

At Bullard’s request Martin provided a recap of the process leading to the wage study. The City’s
last wage study was done almost 10 years ago. The police department has had an open Patrol
Officer position for almost a year. The Personnel Committee felt that wages for the police
department were too low to attract any applicants as it had not been adjusted for market conditions
in 10 years.

Gallagher, the company retained to complete the wage study, offered a revised pay plan for the
council’s approval. These materials were reviewed and incoming council member Tysdal had
numerous questions regarding the information presented.

There was a lengthy discussion regarding the data collected and how the state job match system
works. Unfortunately, the natural gas utilities' job duties are not included in the state’s job match
system and data for wages within this utility may need to come from other sources. Council
member Christensen questioned how much time the Public Works Department spends on the
natural gas utility. Other concerns raised were: does there need to be a position added just for the
natural gas utility? Is there a requirement that all workers need to be certified to work on natural
gas or just the supervisor? Meece suggested that public works employees may spend up to 50%
of their time on natural gas.

Future discussion on the wage study included:
e Is acost of living increase already included in the step plan Gallagher provided?

e The study appears to show that most staff are being paid in line with the market with the
exception of a few including police and liquor store clerks.

e It was noted that once employees reach the maximum, there is a longevity incentive.

e Do employees ever go up a Pay Grade? This only happens if their job description
changes enough. The grades are based on points mostly matched through the state job
system and are based on responsibilities and the complexity of the job, not on the
guantity.
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Were the new responsibilities of the zoning position taken into account and adjusted for
Meece? The new wages, additional points, and a move to the next pay grade were
partially based on the additional responsibilities.

A clarification on the liquor store clerk wages was discussed. Some received a larger
increase than others. Martin reported that Gallagher may have put them on a lesser pay
scale based on their hours worked. The council asked Attorney Cline for an opinion on
this and whether it was legal. Cline stated it was legal but may not be the best practice.
Martin clarified that the City’s practice has been to move employees up to the next step as
long as there is a positive performance review. All Department Heads are aware of this
provision.

Incoming Council member Tysdal suggested a closed meeting of the council to further
discuss the wage study. Martin stated that a closed meeting is not allowed for wage
negotiations. Attorney Cline thought this was not a legal reason to close a meeting but he
would check to make sure. .

Council members discussed the effect the wage study could have on the budget and
declared the importance of their role as council members to keep the budget in line.

the council that it is very important to get the wages right both for the employees and for
the taxpayers. Ultimately the taxpayers pay the wages of city staff. There was council
discussion regarding the percentage of the raises and what is acceptable. Further
discussion was held regarding the public works roles and responsibilities with the natural
gas responsibilities to make sure they are being compensated fairly.

Martin suggested requesting the Gallagher representative to come to the January meeting
to re-present the information to the council and allow time for questions from the council at
that time.

Incoming council member Tysdal noted that some of the employees were on different pay
grades on the previous step pay plan and were at the same wage on the proposed plan
and asked for clarification on this. Martin reiterated that with so many questions from the
council it would be beneficial to have Gallagher representatives back to a meeting to
address the concerns.

Incoming council member Tysdal stated that it would be beneficial for the council to have
a closed-door session to discuss the wage study. Martin reminded the council that closed
door meetings are not allowed for wage negotiations. Everts-DeMars agreed that it would
be good to have Gallagher back in to clarify where they got their numbers and clarify their
recommendations.

Bullard reminded the council that the impetus of the wage study was the loss of the
previous chief of police and patrol officers to other departments at substantial wage
increases. Tysdal questioned if the city performs exit interviews to know what the reasons
are which is not the policy at this time. Bullard stated that the past chief received a $10
increase, and the patrol officer received a $7 increase per hour. Tysdal questioned if these
were ballpark numbers and Bullard assured him, they were actual numbers. Tysdal
suggested that until the issues are resolved they look at a retention stipend or bonus if
there is a concern of an individual leaving the organization. Council discussed the ability to
adjust wages retroactively to January 1, 2025, when the wages are resolved. Bullard
questioned Chief Dison how long the Patrol Officer position has been open. Dison clarified
that it was posted in February of 2024. Dison stated that many agencies are offering sign-
on bonuses in hopes of attracting applicants, which he does not believe we should do
here. The advertisement for the position offered wages in the range of $23.01 to $30.02
without any interest. The advertisement was pulled approximately 3 months ago from the
POST board website until wages could be reevaluated.
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e Christensen stated that you run a risk by performing a wage study. You may find that
some employees are overpaid, and some are underpaid. If you adjust one, do you have to
adjust the other? Are there going to be employees who have wages frozen to readjust as
they are overpaid?

e Martin reminded council that the pay is directly tied to the points assigned to the position
under the state job match and adjusting too far from that could throw off the pay equity
reporting of the city. Martin questioned if the council wanted to table the discussion until
the Gallagher representatives could be available to answer questions.

e Martin suggested that if Tysdal had additional specific questions that he could meet
individually with Mayor Bullard to discuss them prior to the next council meeting. Bullard
and Martin reiterated that due to open meeting law requirements only 2 members of
council could meet privately to discuss council matters.

e Tysdal reminded the council that it is very important to get the wages right both for the
employees and for the taxpayers. Ultimately the taxpayers pay the wages of city staff.
There was council discussion regarding the percentage of the raises and what is
acceptable. Further discussion was held regarding the public works roles and
responsibilities with the natural gas responsibilities to make sure they are being
compensated fairly.

e Mayor Bullard noted the struggle that the Liquor Store Manager had earlier this year to fill
open positions at the wages being offered. He speculated that the lack of interest was due
to low wages. Christensen believed that the lack of response could be in part due to
evening and weekend hours.

e Questions were raised on the changes made to salaries and some discrepancies within
the charts that were identified.

e Cline verified that wage negotiations need to be held in a public meeting. Labor
negotiations can be held within a closed-door meeting as a part of union negotiations, but
the city is not unionized. Tysdal would like to work on this issue until all the council
members feel confident in the plan and can vote yes. He reiterated his opinion that
discussing the wage study in a closed-door session would lead to alignment of council on
the proposal. He would like to see more cohesiveness within the council and would also
like to see wage studies performed every 3-5 years.

e Bullard tabled the discussion until January when representatives from Gallagher could be
in attendance to answer questions.

Bullard requested a motion to approve Trevor Meece as Zoning Officer. Meece requested this be tabled
until the wage study is completed.

Further discussion regarding the addition of Planning and Zoning responsibilities to this position and the
amount of time that this position has to devote to the increase in duties. Christensen would like to see the
reallocation of budget numbers to account for the increase of time spent on natural gas duties. It was noted
that Perham Natural Gas has an increased rate for customers outside of city limits. Is this something that
we need to address? There will need to be a discussion about increasing the amount of public works salary
paid by the Natural Gas Utility fund.

Cannabis Ordinance 2024-02 — Review of the map indicating the areas where cannabis sales would be
allowed. Christensen would like the ordinance to reflect that if any portion of the parcel is in a prohibited
area then the entire parcel would be a prohibited use area. Cline advised that the residential zoning code
needs to be updated to reflect Cannabis as a prohibited use. Bullard asked for a motion to approve
Ordinance 2024-02 with the discussed changes. Christensen made the motion to approve. Maslow
seconded. With a roll call vote, those voting yes include Christensen, Everts-DeMars, Bullard, and
Maslow. MCU
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Everts-DeMars made a motion to approve Resolution 2024-1210A Approval of Budgets and Final Levy
for 2025. Christensen seconded. With a roll call vote, those voting yes include Christensen, Everts-
DeMars, Maslow, and Bullard. MCU

Everts-DeMars made a motion to approve the Legal Services Agreement for 2025. Christensen
seconded. With a roll call vote, those voting yes include Maslow, Bullard, Everts-DeMars, and
Christensen. MCU

Everts-DeMars made a motion to approve Resolution 2024-121-10B Authorizing Payment of End of Year
Claims. Maslow seconded. With a roll call vote, those voting yes include Christensen, Everts-DeMars,
Maslow, and Bullard. MCU

Maslow made a motion to approve Resolution 2024-12-10C Year-End Transfers. Julia seconded the
motion. With a roll call vote, those voting yes include Christensen, Everts-DeMars, Maslow, and Bullard.
MCU

Use of General Sick Leave under the same guidelines as Earned Safe and Sick Time — Personnel Policy
Language will be presented in January. Maslow made a motion to approve, Everts-DeMars seconded.
With a roll call vote, those voting yes include Christensen, Everts-DeMars, Maslow, and Bullard. MCU

Everts-DeMars made a motion to approve the payment of the $7,000 Grant Fee for the Lincoln Project
with the intent of reimbursement through TIF. Bullard seconded. With a roll call vote, those voting yes
include Christensen, Everts-DeMars, Maslow, and Bullard. MCU

Rich Bullard, Ryan Christensen, and Derek Tysdal took their oaths of office to be effective January 3,
2025.

Julia Everts Everts-DeMars was presented with a clock as a token of appreciation for her 4 years of
service on the Battle Lake City Council.

NOTICES/ANNOUNCEMENTS/CORRESPONDENCE:

e Council Meeting — January 14, 2025

« Holiday Party — Battle Lake Boathouse — January 12, 2025 — Jack Mac and Tuscan Penne pasta bar
$20, social hour 4:30 and dinner at 5:30.

« Council — please turn in Q4 timesheets for year-end payroll

Adjourn 9:10 p.m.

Karalee Brandner, Deputy Clerk/Treasurer

December 10, 2024 Battle Lake City Council - Page 7



