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City of Battle Lake Council Meeting – February 25, 2025  
  

Mayor Rich Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, February 25, 
2025, with Council members Majorie Quammen, Derek Tysdal, and Ryan Christensen present. Council 
member Don Maslow attended virtually due to medical issues.   Also, present at City Hall were 
Clerk/Treasurer, Val Martin; Police Chief, Eric Dison; and Public Works Director, Trevor Meece. 
 
The Pledge of Allegiance was recited. Maslow made a motion to approve the agenda.  Quammen 
seconded.  With a roll call vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and 
Bullard.  MCU 
 
Christense made a motion to approve the claims as presented.  Quammen seconded.  With a roll call 
vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and Bullard.  MCU 
 
Empowering Small Cities Project is a collaborative program through the University of Minnesota to help 
Cities by partnering with University Professionals and students to work with the community to leverage 
ideas and possibly ready projects for competitive proposals or funding opportunities.  Martin applied for 
the program with housing and infrastructure needs as a possible project.  There were some questions 
from the council about the application process and who led the project.  Martin explained that she had 
submitted the application and informed the council of the program once the project moved further into the 
process and kept them informed of any news.  She met with the lead professor that was paired with our 
project and the program director a few times over the last few months to get a feel of how the program 
might work in Battle Lake.  Although Council did not formally make a motion to approve the application, 
Martin explained that her job is to look for opportunities such as this for the city and the council was kept 
abreast of the program as anything new came up.   There was no specific need for a formal approval 
process.  Information was provided and Martin went over the description and the process getting to this 
point.  An informational meeting has been scheduled for April 3rd at 6:00 p.m. and the council, EDA, 
Planning Commission, along with other community members should attend.  Fernando Burga, professor 
assigned to our project along with Molly Zins, program coordinator, will be leading this meeting and will 
explain the upcoming process and will be open for additional ideas and suggestions.    The project itself 
will focus on possible subdivision opportunities for specific parcels of land.   
 
 
The council worked on the Comprehensive Plan goals as follows and working with the Short-term 
strategies: 
Community Character Action Plan 
Short-term Strategies (within 1 year): 

 Work proactively with Mn/DOT on additional traffic calming and on maintaining an aesthetically 
attractive downtown to maintain and improve downtown as a destination environment attractive to 
pedestrians and bicyclists as well as motorists. Traffic calming light at Main and Lake? Summit?  
Crosswalk sign at Summit?  Safe Routes to School grant might be a source for pedestrian lights. 
Crosswalks have all been painted along Lake Ave.  Attractive downtown continues to be done by 
Public Works and volunteers which includes flower planting, installation of benches and garbage cans.   

 Develop a web site and/or community bulletin board highlighting volunteer opportunities that exist 
throughout the community.  LACC is working on this.   

 Promote awareness of local landmarks and historic buildings and landmarks by distributing city- and 
privately-created brochures, maps and interpretive information.  The art grant will provide a self-guided 
tour of 30 locations within Battle Lake. 

 
Housing Action Plan 
Short-term Strategies (within 1 year): 

 Lead an effort with the Planning Commission to identify opportunity sites for encouraging infill and 
redevelopment of new housing of varied types and affordability levels throughout the community. 
Develop and maintain a map showing these opportunity sites and share it with area developers and 
builders. New visioning process through the Empowering Small Minnesota Cities.Hold until after April 
3rd. 

Economic Development Action Plan 
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Short-term Strategies (within 1 year): 

 Review and consider amendments to City zoning regulations to regulate or prohibit self-storage 
facilities and outdoor storage facilities (i.e. dock and boat lift storage, boat storage, etc.) in new 
residential developments.  The dock storage was completed in 2024 – Review zoning ordinance for 
the other items (Trevor). 

 Better market Battle Lake by:   Val will work on this with marketing plans. 
o incorporating area lakes into a theme for marketing the city, 
o capitalizing on the city’s location in the lakes region, 
o continue working with the Scenic Byway Committee to broaden the publicity for the Scenic 

Byway in other communities, Scenic Byway was updated a couple of years ago. 
o continue advertising outside of Battle Lake to attract new residents, visitors and businesses, 

and 
o improving and updating the advertising for local festivals and events. Target advertising to 

people who aren’t already familiar with the events or the City and its many amenities. These 
last two items are done with the distribution of the Battle Lake brochure and coupon flyer in 
cooperation with Otter Tail Lakes Country.  Social media posts are also done for events.  

Recreation and Open Space Action Plan 
Short-term Strategies (within 1 year): 

 Create new or improved crosswalks across Highway 78 to link parks on either side of the highway 
and improve safety for pedestrians who are often difficult for motorists to see because they are 
blocked by parked vehicles.  Completed 

 Explore options for better lighting and crosswalk delineation as well as crosswalk safety patrols for 
morning and afternoon school traffic – particularly in the areas by the Hidden Meadows 
development.  Completed in Hidden Meadows.  Look at options for trails from Hidden Meadows?  
Trevor will work on this.   

 Continue to get young people involved in community meetings and planning initiatives through student 
memberships and/or other organizations.  Talk to the school?  Consideration of adding community 
members to committees such as Park Board.  It should be residents.   

 Maintain existing information kiosks and wayfinding signage around the community and regularly 
review to ensure they are as helpful to visitors as possible. Kiosks should have a consistent theme 
that ties in with other signage and interpretive exhibits around town to make them more easily 
recognizable, including the sign to Glendalough and existing signage at Halverson Park. Better define 
park entrances and gateways through sign improvements. Integrate historic and geologic features 
within the recreation system by including information about historic activities at Halvorson Park.  Need 
new Kiosk at Halvorson Park – the rest could go to a park committee.  Add three additional park 
committee members.   

Natural Resources Action Plan 
Short-term Strategies (within 1 year): 

 Study and identify options for addressing PFAS chemicals in groundwater and include strategies 
within the wellhead protection plan. This is being worked on.  

 
Infrastructure and Transportation Action Plan 
Short-term Strategies (within 1 year): 

 Identify City zoning ordinances that are inconsistent with the Comprehensive Plan and correct them. 
Continue to work on ordinances and watch for this. 

 Continue to follow a maintenance schedule as outlined in the City’s Capital Improvement Plan (CIP), 
so contracted work can be coordinated and commit money to implement the needed maintenance.  
This is reviewed every year. 

 Continue to work collaboratively with Clitherall Township to implement and maintain stormwater 
management and wellhead protection plans. Work on this in conjunction with Wellhead Protection 
Plan. 

 Review the city’s land use and development regulations to: 
o encourage growth in areas with existing infrastructure; 
o increase awareness of allowances already in city zoning regulations allowing for multi-family 

housing in mostly single-family areas; 
o promote creative designs for residential developments through planned unit development 

regulations; and 
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o promote building designs that will make future modifications and alterations easier to 
respond to changes in housing demands and needs. 

 Maintain and improve the pedestrian environment downtown with additional trees, large windows 
and doors fronting the sidewalks, benches, awnings, and other landscaping.  The downtown area is 
improved as much as we can or wish to.  Expand similar streetscaping efforts as new commercial 
areas are created. 

 
Orderly Growth Action Plan 

Short-term Strategies (within 1 year): 

 None 
 
Council discussed adding community members to committees.  After discussion, they decided the Park 
Committee should have community members and they decided to add three people to the committee.  
Tysdal suggested asked what the expectation of the committee will be.  Martin reviewed what the language 
was from Committee Responsibilities and Appointments:   

• Reviewing issues regarding City Parks; enhancing the park system; makes recommendations to 
Council regarding park issues,  

• Operates in an advisory capacity to the City Council. 

• Meets as needed. 
Bullard made a motion to add three residents to the Park Committee.  Christensen seconded.  With a roll 
call vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and Bullard.  MCU  The 
three residents the council wishes to see on the committee are Julia Everts-DeMars, Cory Bormann and 
Bonnie LaPlante.   
 
NOTICES/ANNOUNCEMENTS/CORRESPONDENCE:  

• Council Meeting – Wednesday, March 12, 2025 

• Thursday, April 3, 2025 Housing Community Design Project – City Hall 6:00 P.M. 

• Council Meeting – April 8, 2025 
 

 
Adjourn 8:37  p.m.                                                                          Val Martin, Clerk/Treasurer 


