City of Battle

Lake Council Meeting — November 14, 2023

Mayor Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, November 14, 2023,
with Council members Majorie Quammen, Ryan Christensen, Don Maslow. and Julia DeMars present.
Also present at City Hall were Clerk/Treasurer, Val Martin; Public Works Superintendent, Chris Johnson;
and City Attorney, JJ Cline.

The Pledge of Allegiance was recited. DeMars made a motion to approve the agenda with additions.
Christensen seconded. MCU

Visitors - None

Jade Berube, City Engineer Report:
e Olaf Avenue:

o Paperwork for the final payment is in process. The contractor is gathering various items from
subcontractors and other certifications and Department of Transportation forms are being
filled out for County review to allow for disbursement of the final payment through the Local
Road Improvement Plan Grant. The paperwork is anticipated to be completed by the
December meeting.

o Final Payment will include the release of retainage and other cleanup items that had not been
fully paid. The amount of the final payment will be $60,677.80 which will put the total project
cost at $26,500 below the original budget.

e Water System:

DeMars

o Arequest has been made to the Public Facilities Authority to request placement on a water
supply improvement project due to the Health Risk Advisory for Well No. 4. The request will
allow for the City to be placed within a fundable range to help find potential options for system
improvements and other funding mechanisms. Currently, three options have been included
in the request, with the investigation needed before proceeding:

= Option 1: New Well, Pump, Motor and Pitless Unit - $463,725

= Option 2: New Wellhouse and Chemical Feed - $1,653,750

= Option 3: New Water Treatment Facility — 7,525,250

= When the funding list is finalized, applications will be sent in for pilot and design
funding for PFAS Treatment. Currently, various state agencies are providing funds to
assist communities that have testing that exceeds the Hazard Index.

made a motion to approve the Consent Agenda. Maslow seconded. MCU
Treasurer’'s Report

Claims List

Minutes

Extra Hours Report

Work Log Compilation

DEPARTMENT HEAD REPORTS:

Liquor Store

Report — Adam Freyholtz

Month — October

Sales 136,041 + 10,549 +8.4%
Transactions 4,168 + 264 +6.7%
Average Sale $32.64 +0.50

Gross Profit 31.33%

Year

Sales 2,125,994 + 155,761 +7.9%
Transactions 57,105 + 2,391 +4.3%

Freyholtz reported that the Liquor Store will be staying open on Sundays all winter.
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Battle Lake Police Dept

Police

Animal Call Report

Assistance-Public
Assistance

Driving Complaint
EMS-Injury Accident
EMS-Medical
Fire-Alarm
Fire-Control Burn
Harassment/Stalking
Lost & Found
Nuisance

Extra Patrol

Prints Finger
Programs-Tours-Events
Resid/Busin/Area Checks
School Assistance
Social Media
Suspicious Activity
Traffic Stop Citation
Unlock
Warning-Traffic
Welfare Check
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Battle Lake Police ~ Agency Total 112

Public Works Report

e Winterizing — closing bathrooms, hydrant flushing, draining irrigation systems PW Report
e Repairing damage to the airport and ponds from the rodents

e Repairing the valve on the lift station at the end of Summit Avenue

e Meetings with Pickleball Club members

e Preparing equipment for snow

o Working on streetlights with Otter Tail Power

e Ponds levels are perfect for winter storage

Council discussed the location of the Pickle Ball Court. The original location is in question as it was

discovered that an old theater had been buried at the site and there was a question on the stability of the  Ppickie Ball
location. There were concerns on the concrete for the court shifting or cracking prematurely. Council

discussed some other locations — possibly west of the tennis court. Johnson will discuss with the Pickle

Ball club members and bring back additional information.

Administration Report — Val Martin Admin

Report from Otter Tail County Community Development Agency (CDA) — October 16, 2023 Report

The County abatement program ends in 2024. Other ideas are being generated as a replacement.
There was a discussion on changes to the grant program for Cities — realigning with the current CDA
goals, removing the yearly cap, etc.
Tanya Westra has been named HRA Housing Supervisor.
The Battle Lake project continues to move forward with demolition this fall along with work to attract a
developer for the project.
A parents’ guide for the Youth Force Navigation Program has been completed and mailed to parents
of high school students.
Eric Osberg reported that Rural by Choice videos were given a local Emee.
Otter Tail Tourism recently entertained students from the Carlson School of Business, showing them
what OTC has to offer.
Barbara Dacy will be done with her contract for the HRA at year-end and Amy Baldwin will be
appointed HRA Director,
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Other Activities to note:

e Economic Development Authority.

o General phone calls and requests for information
Staff continue to keep the information kiosk filled with visitor info.
Zoom meeting with Amy Baldwin and Traci Ryan regarding the former Youth Center.
Completed reports and submitted DEED reimbursement for Clean-Up grant.
Attended Otter Tail County Marketing Summit.
o Attended BrandCamp — Leighton Broadcasting.

¢ Planning and Zoning:

o Several applications and site visits.

o Comprehensive Plan meeting.

o Research — dock slip and access rental.

o Prepared and mailed letters for the public meeting on the above.
Worked on Public Works budgets.
Questionnaire for PFAs class action lawsuit.
Past due utility letter for certification
Liquor Renewals completed and mailed out
Research of new regulations for Sick and Safe Time
Attended LMC meeting — Cyber Security

o O O O

BLAFRA - Maslow reported - Minutes

Lakes Area Community Center (LACC) — DeMars reported they are working on activities for 2024. Five
new members have joined their board.

Art Advisory Committee
EDA — Minutes and financials

UNFINISHED BUSINESS:

Natural Gas Rate: November 2022 Rate $1.45; December 2022 Rate - $1.65; January 2023 Rate:
$1.61; February 2023 Rate: $1.57; March 2023 Rate: $1.61; April 2023 Rates: $1.56; May 2023
Rate: $1.02; June 2023 Rate: $.99; July 2023 Rate: $1.02; August 2023 Rate: $1.04; September
2023 Rate: $1.04; October 2023 Rate: $1.05

Maslow made a motion to approve Amendments to Ordinance 37 — Right of Way; 98 Trees and
Grass and 111 Alcoholic Beverages. Quammen seconded. Motion passed with Christensen
voting no.

Sand Bay Park lake access was discussed. Attorney Cline said that his partner has been working
with the property owners and they are agreeable to work with the City on an easement.

Martin reviewed requirements and proposed changes to the Personnel Policy related to the new Sick
and Safe Leave requirements. Council members agreed on the changes and Martin will present the
full policy with some other changes for formal approval at the next meeting.

Maslow made a motion to approve the following with DeMars seconding. Motion was approved four
members voting yes and Christensen voting no.
e 3.5% Cost of Living increase.
e Consideration of a pay study to be completed in 2024. The pay study will help make a
comparison with other government entities to see if we are in line with the market.
¢ Increase hourly shift differential pay for Police Officers. Increase from $.50 to $1.25. This has
not been increased since the implementation in 2017. This pay is related to any officer who
works from 8 p.m. and after.
e Increase Public Works uniform allowance from $250 to $350/year.

DeMars made a motion to approve the following language for the Personnel Policy related to calculation
of Overtime. Quammen seconded. MCU
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Authorized overtime work may be compensated for by allowing the employee paid time-off or paid

out as overtime.. Cempensatory—time-off Overtime must be authorized and approved by the
Department Head unless the overtime is considered an emergency or essential situation.
Compensatery-time Overtime shall accrue only after the employee has worked forty hours in any
one-week period or in the case of Police Officers, 80 hours in their designated two-week period
unless the overtime is required for an emergency or essential situation. In either case, the
employee will be compensated at the rate of 1 % hours for each full hour worked. This would
include the extension of a normal work shift or an actual call into work. A minimum of two hours of
compensation at the 1 % hours rate will be calculated if the employee is called out. Examples of
an emergency or essential situations include snow removal, work on water, sewer or natural gas
utilities, extension of a shift due to a call for service, or a community emergency, etc. Compensatory
time shall be earned at the rate of one and one-half (1-1/2) hours of compensatory time for each

full hour of autheorized overtime worked. Year-end,-compensatory-time-over60-hours-may-notbe
carried-forward-to-the-next-fiscalyear. At year-end, a maximum of 60 hours compensatory time

may be carried into the next fiscal year. Any excess will be paid out at year-end.

Maslow made a motion to approve Resolution 2023-11-14A Winter Maintenance Agreement with
Otter Tail County for Sand and Salt. Quammen seconded. With a roll call vote, those in favor
include Quammen, Bullard, Christensen, DeMars and Maslow with no members voting no. MCU

Council received a sample of the natural gas survey that was sent to residents. Everyone is
encouraged to fill it out.

Christensen made a motion to approve 2023-11-14B Certification of Past Due Utilities. Quammen
seconded. With a roll call vote, those in favor include Quammen, Bullard, Christensen, DeMars and
Maslow with no members voting no. MCU

NOTICES/ANNOUNCEMENTS/CORRESPONDENCE:

Q Public Meeting — Discussion on Rental of Dock Slips and Lake Access — Monday, November 20,
2023 at 6:00 p.m.

O Comprehensive Plan Update Meeting — Monday, November 20, 2023 at 7:00 p.m.

O Council Meeting — November 28, 2023 — 7:00 p.m.

O Council Meeting — December 12, 2023 - 7:00 p.m.

Adjourn 8:01 p.m.

Valerie Martin, Clerk/Treasurer
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