City of Battle Lake Council Meeting July 9, 2019

The Battle Lake City Council met in regular session on Tuesday, July 9, 2019 at 7:00 p.m. at the
Battle Lake City Hall. Mayor Gene Kelm called the meeting to order at 7:00 p.m. with Council
members Don Maslow, Marjorie Quammen, Ryan Christensen and John A. Salvevold present. Also
present were City Attorney, JJ Cline; Clerk/Treasurer, Val Martin; Police Chief, Kent Kortlever; Adam
Freyholtz, Liquor Store Manager; Public Works Technician, Chris Johnson; Public Works
Superintendent, Steve Seufert and Jade Berube, City Engineer. Other people were also in attendance
from the community.

Salvevold made a motion to approve the agenda. Maslow seconded. MCU

ASSESSMENT HEARING — HIDDEN MEADOWS

Mayor Kelm opened the public hearing. In accordance with MN Statute 429, the City is required to hold
a public assessment hearing to correct any errors on inequities in the assessments. Previously a
petition was received by 100% of the property owners within the project area requesting the
improvements.

Jade Berube presented information to property owners on the project. The project consists of paving
Hidden Meadows. The total cost will be $91,999.96 and divided by 13 lots (combining lot 1 and 2, block
1 on the north side). Questions were raised on the division of the assessments. Why is the property to
the south of Hidden Meadows, owned by Dave Fix, not included as they enter through the same
driveway? They were not included as they do not have utilities to their property and currently hold the
stormwater pond for the development. We would also have to restart the process to include the
property. Hugh Warner asked why Lots 1 and 2 of Block 2 were combined for one assessment. Berube
explained that because of the configuration and size of the lots, they are going to be sold as one lot. He
said that he owns Lots 1 and 2 of Block 1 and it is the same issue. He feels that those two lots should
be combined and the assessments should be less for those lots. Berube said that we cannot change
the assessment of all of the lots but if the property owner of Block 2, Lots 1 and 2 agrees to divide the
cost of the assessments with Hugh Warner to reduce his assessment, a written agreement could be
prepared and the resolution can be amended if needed. If the other property owner does not agree, we
will go back to the original assessment. Berube and Martin will work with the property owners on this
but the resolution should be passed as is tonight.

Christensen made a motion to approve Resolution 2019-07-09B Resolution Awarding Contract for
Hidden Meadows. Quammen seconded. Roll call vote was called with Quammen, Maslow, Kelm,
Salvevold and Christensen voting yes and no member voting no. MCU

Quammen made a motion to approve Resolution Adopting Assessments for Hidden Meadows.
Maslow seconded. Roll call vote was called with Quammen, Maslow, Kelm, Salvevold and Christensen
voting yes and no member voting no. MCU

Hearing Closed.

VARIANCE HEARING — TERRY AND MARY STROH

Terry and Mary Stroh of 828 Lake Shore Drive are requesting a variance to the side yard and the right-of-way
set-backs. The request is as follows: SIDE YARD VARIANCE: | am requesting a side yard variance for a
new garage. The existing garage is 22’x22’ and 5’ away from the east property line. Set back is 10’. New
Garage is 24’x34’ and would like to place it 7’-8” away from property line moving it farther would require my
removing a large tree to get in to the new garage. At this point I'm maneuvering around the tree a little but it
should work. FRONT YARD VARIANCE: | am also requesting a variance for putting my new garage on the
same front plain of the existing garage. Set back is 30’ but along this street there are only a hand-full of
properties that meet that requirement. Right now, my existing garage is only 20’ from front property line and
it’s required to be 30°. The properties to the west all line up with my garage and the properties on the east
side, most of them are closer. I'm asking to keep the garage line or plain in the same place as it is today.

Mayor Kelm opened up the public hearing.
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Applicant:

Terry Stroh presented his application as in his request, he stated the set-back of 20 feet would put him
in line with the majority of the property owners and the set-back from the side yard would be further
away from the adjacent property owner.

Staff Report:

1. The subject property is legally described as All of Lot 11 and Part of Lot 12 and is currently zoned as
residential.

2. The applicant has asked for a variance to accommodate a garage that is a little larger than the
existing garage and they would like to place it in approximately the same location.

3. A number of the garages along Lake Shore Drive are set back about the same distance or closer to
the road. A string line test could not be used as there is no longer a structure on the north side of the
property.

4. The property owner wants to eliminate the removal of some trees.

Mayor Kelm called for public comment — none.

There was no correspondence to present.

Variance hearing was closed.

Council reviewed Planning Commission recommendations.

Planning Commission Findings of Fact and Recommendation:

1. Isitreasonable? The Planning Commission members agreed that it is reasonable considering that
most of the garages are within that same set-back line all up and down Lake Shore Drive. Prior to the
properties on Lake Shore Drive being in the City limits, the set-backs were 20 feet from the right-of-
way.

2. Unique Circumstances: The property is unique as he wants to avoid some tree removal and the plat
was done years ago with smaller lots and shorter set-backs.

3. Essential Character: It will not alter the essential character - It will blend in with their current
structure and others along Lake Shore Drive.

4. lIsitin harmony with the general purpose of the zoning code? Yes

5. Is it consistent with the Comprehensive Plan? Yes

6. Will the request have an adverse impact on government services such as street usage, snow
removal, stormwater runoff, emergency services, etc.? It will not

7. What portion of the variance request in based upon economic considerations? (economic
considerations alone should not be a reason for granting a variance) None

8. Does the existing sewer treatment need upgrading? No

9. Arethere conditions that should be imposed in grating the variance? Yes

The Planning Commission voted to recommend that the City Council approve the variance based on the
Findings of Fact and the recognition of the common building line and the side lot set-back is an improvement.

Salvevold made a motion to approve the variance based on the Findings of Fact. Maslow seconded. MCU

REZONING HEARING — EDA DRIVE

The location of the change is 102 EDA Drive, owned by the City of Battle Lake. The property descriptions
are

South Battle Lake Fifth Addition, Lot 8 and 9, Block 3 and the proposal is to change the zoning from
residential

to commercial.

Presentation of Application and Staff Report.
The City of Battle Lake is proposing a split of the property located at 102 EDA Drive. This new 10,000
square foot lot will be used as a land swap for a property that is part of the Hatchery Row project. The
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owner intends to move his metal building located between the Hatchery Row buildings and the City’s
alley. The rezoning is needed as his use is commercial. We are proposing the whole area owned by the
City move to commercial zoning.

Mayor Kelm called for public comment with none.
The hearing was closed.

Council reviewed the planning commission recommendation and Findings of Fact:

1. Does the City need more land in the zoning class requested? Yes — as this will assistin a
redevelopment project for Hatchery Row.

2. Is there other property in the community that might be more appropriate for this? None is
available

3. Is this request compatible with the Comprehensive Plan? Yes

4. Will the proposed change have a serious impact on traffic, parking, water and sewer services or
other utilities? No, it will have no impact

5. Is there a good possibility the change, as proposed, will have an adverse impact on property
values in the vicinity? It will not

6. Isthere a good possibility the change, as proposed, will result in lessening the enjoyment or use of
adjacent properties? No

7. Will the change, as proposed, cause serious noise, odors, light, activity or unusual disturbances?
No

8. Does the requested change raise serious legal questions such as spot zoning or the need for this
type of use? No

9. Does the proposal seem realistic? Is it properly financed and does it depend on other events that
must first occur to make it feasible? Yes All events have been put in place

10. How will the request change the impact of the environment? None

The Planning Commission voted to recommend the City Council rezone the parcels as described.

Maslow made a motion to approve the rezoning as presented. Christensen seconded. MCU

EDA DRIVE SUBDIVISION REQUEST EDA Drive
Application for consideration of a preliminary plat from the City of Battle Lake for a subdivision to be known Preliminary
102 EDA Drive Subdivision. The legal description is South Battle Lake Fifth Addition, Lot 9, Block 3. The Plan

City plans to parcel a 10,000 square foot lot from this parcel for commercial use.

The hearing was held at the Planning Commission meeting last week. The staff report and Planning
Commission recommendations were reviewed:

Presentation of Application and Staff Report: Martin presented the preliminary plat. The City of Battle
Lake is proposing a split of the property located at 102 EDA Drive. This new 10,000 square foot lot will be
used as a land swap for a property that is part of the Hatchery Row project. The owner intends to move his
metal building that is currently located between the Hatchery Row buildings and the City’s alley.

Planning Commission Discussion: Olson stated he had some concerns about splitting this parcel from
the property designated specifically for stormwater management. Martin said that portion already has a
driveway and a large portion is gravel. The commissioners discussed whether this specific area would
affect the flow of stormwater. The area to the north and northeast starts sloping and the very northern area
of the City’s property is where the majority of the stormwater flows. Martin will do some checking on the
history of this purchase before the council meeting.

There was a call for public comment — none.
The public hearing was closed and the commissioners reviewed the preliminary plat checklist. The

Planning Commission made a motion to make a recommendation to the City Council for approval of the
102 EDA Drive Preliminary Plat. Olson opposed with all others voting yes.
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Martin researched the minutes of the meeting from the original purchase of the property with the minutes
stating the property was purchased for stormwater management. Engineer Berube said adding the
building and the use of the small lot being parceled off, will not impact the drainage plan. He also noted

that we are still maintaining the drainage easements and it will not be an issue. Maslow made a motion to

approve the preliminary plan for EDA Drive. Salvevold seconded. MCU

Water/Sewer Project
Jade Berube, Apex Engineering, was in attendance to give an update on the upcoming water/sewer
project:
e The project will consist of eight phases. Each phase will need to be completed from start to
stop before starting another phase.
e Completion of the project will be scheduled for the fall of 2020 with a final pavement lift
scheduled for July, 2021 along with some spot repair on the turf.
e Bids are due July 31* and we’ll know at the August council meeting what the funding will look
like. Berube is trying to justify a twenty year project which will utilize more grant funds.
e The project will replace driveways to what they are now — pavers, pavement, concrete, etc.

Christensen made a motion to approve Resolution 2019-07-09C Resolution Approving Plans and
Specs and Ordering Advertisement for Bids. Maslow seconded. Roll call vote was called with
Quammen, Maslow, Kelm, Salvevold and Christensen voting yes and ho member voting no. MCU

Visitors:
Dean Birkeland from Carlson, SV was in attendance to present the audit report:
e The City was presented a clean, unmodified opinion which is the best opinion you can get and
he feels is the most important part of the audit.
e Birkeland highlighted the MD&A and the financials in the report.
e Findings were the same as previous years and very common as they do audits:

o Preparation of Financial Statements — This is considered a finding as City management
(Martin and staff) does not prepare the audit report for the council.

o Segregation of duties — there are not enough staff members doing different financial
tasks. We would need to hire more staff to not have this finding. Birkeland noted that
that City does have very good internal controls.

o Birkeland noted they had no difficulty or disagreements with Martin or staff. He said
they do a great job and make the audit go smoothly.

Christensen made a motion to approve the 2018 audit report as presented. Maslow seconded. MCU

Rebecca Peterson, West Central Initiative was present the organizations work.

e An initiator fellowship has been developed with applications being taken now.

¢ Reported that Sue Huebsch and Mark Helland are the Otter Tail County Board members. Val
Martin is also a current board member and representing Grant County but the board does a
work as a whole and does not necessarily do work specific to each County.

e A strategic plan has been finalized and will soon be implemented.

e Peterson noted the Battle Lake Community Fund and the 542 Foundation as part of the
endowment funds they manage.

e The annual report and other materials were reviewed.

Peterson asked that the council consider increasing their level of support and if they would also pledge
support for three years: Christensen made a motion to approve the following levels of support for WCI -
$600 for 2020; $750 for 2021 and $750 for 2022. Maslow seconded. MCU Quammen said she
appreciated the public event at the Boathouse earlier this year. Peterson said there are more public
events being planned in the near future.

Quammen moved to approve the Consent Agenda with Salvevold seconding the motion. MCU
o Treasurer’s Report- to be provided next month due to software issues
e Claims List totaling $74,815.67
e Minutes
e Extra Hours Report
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Public Works/Administration Hourly Distribution

Quarterly Reports — to be provided next month due to software issues
Special Event Permit — Art and Craft Affair on August 10"

Special Event Permit — Gathering of the Pilots

Special Event Permit — Worship on the Lake — August 16"

Liquor Store Report: Freyholtz presented the report. Sales were up .3% for June over last year and overall LQ Report
sales for the year are down 5.5% over last year. Freyholtz said they had a record week during the 4" of July

holiday for a total of $155,453 in sales. He also noted that he and the assistant manager may end up with

some overtime in July due to difficulties in scheduling part-time staff.

Police Report: Kortlever provided a report of activities for the month of June. He noted that Sundays have
been busier this year than normal. Tom Gibson is working with a contractor to get his shed removed in the
next few days. He would like to replace the shed and as long as it is in the same location and exact size, it
can be replaced. Martin and Johnson did a site visit earlier today to measure and take photos of the old shed.
Kortlever sent a letter to a commercial property owner to clean up outside of her store and to get it done prior
to this meeting. He has seen a lot of progress with the majority of items removed. One of the part-time
officers has taken the month of July off. With the busy month, there may be more overtime in July for
Kortlever and Sweazey.

PD Report

Public Works Report:

e Council received a copy of the sanitary survey water report for water stating no issues. PW Report
e Discussion on the camper dump — there have been many requests to open it up through the weekend.
Seufert suggested we either open it up all the time or just close it all together. The odor issue has

been taken care of. Council decided it would be a good idea to keep it open and add a payment box
with a charge for the use of the station. The council tabled the decision until the July 23" meeting and
requested that Martin send a letter to the adjacent property owners that it will be discussed, just to get
their opinion on opening it up again. Council also felt a policy would be appropriate.

e An electrical plug-in within the parking lot south of the LACC has been used for charging electric
vehicles and has been advertised on an app called Plug-Share. Council discussed whether to
continue allowing the use. Martin provided some information on the cost to charge an electrical
vehicle with the average being about $1/hour. She also provided a spreadsheet with the total cost for
that plug-in. The City has spent just over $30 the past year with summer months showing an increase
in use of up to $15 in one month. Council tabled this for the July 23™ meeting so Martin can provide
additional information.

Administration Report:

Martin presented a report for the council on her time served on the West Central Initiative (WCI) Board and Admin
the Otter Tail County Community Development Authority (CDA) Board. She mentioned that the CDA is Report
making a recommendation to the County Board to consider a tax abatement for new single family homes and

the board discussed also asking the Cities to participate. There were some questions and concerns about

doing this and the small number of residential lots available. Attorney Cline felt it could be a good policy and

assist with growth. More information to come.

Battle Lake Motor Patrol: Applications for the full-time position are due at the end of the month. No

appraisal of the property has been completed yet. There was a discussion if it still is in the City’s advantage BLMP
to be a part of the Motor Patrol. Several things have changed over the years and it seems the expense may

outweigh the benefit.

BLAFRA: Maslow reported the BLAFRA Board did not make a counter offer for the old tanker truck. BLAFRA
Salvevold made the motion to again offer them $1000. Maslow seconded. MCU

LACC
LACC: No meeting
Tri-City Housing: Martin reported. The recruitment process for the Blandin Leadership program will soon Tri-City
begin.

EDA
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Economic Development Authority: No report — Meeting will be July 11",

Unfinished Business:

Hatchery Row — Council discussed how to move forward with Hatchery Row after the initial developer pulled
out of the project. Quammen felt it might be a good idea to purchase the property as the project is going to
look more attractive to developers. It will be an easier/cleaner process if the City owns it and cleans it up
rather than the step process the council was trying to do with the former developer. This is the time to get
this area cleaned up as everything has been set in motion. There were some concerns on the financial risk.
After a lengthy discussion, Quammen made a motion to execute the purchase agreements, Maslow seconded
with Christensen opposing. Motion Carried.

Council discussed the request for use of Sourcewell to assist with planning and zoning. Martin is requesting
this contract to assist with difficult/problematic issues, not for everyday zoning tasks. Martin also contacted
other Cities to get their opinion on the service from Sourcewell and receive all positive recommendations.
Council will consider having them review the zoning ordinances at a later date. Quammen made a motion to
approve a contract with Sourcewell on an as-needed basis. Maslow seconded. MCU

New Business:

Maslow made a request to consider painting parking spaces in the downtown area. Public Works said
that people don’t necessarily follow the lines when parking. Council decided to not paint parking
spaces.

Notices/Announcements:

¢ Next Council Meeting - July 23, 2019 at 7 p.m.
e August Council Meeting — August 13" at 7 p.m.
e Community Fish Fry — August 7"

Staff/Council Fish Fry — August 22™

Adjourn 10:10 p.m.

Valerie J. Matrtin, Clerk/Treasurer
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