City of Battle Lake Council Meeting — May 11, 2021

NOTICE WAS HEREBY GIVEN that the City Council of the City of Battle Lake will hold a regularly
scheduled meeting on May 11, 2021 at 7:00 p.m. at Battle Lake City Hall. In accordance with the
requirements of Minn. Stat. Section 13D.021, the Mayor has determined that an in-person meeting was not
practical or prudent because of a health pandemic or an emergency declared under Chapter 12 of the
Minnesota Statutes. Because of the Emergency Declaration it was determined that attendance at the
regular meeting location by members of the public is not feasible. Therefor, members of the public were
invited to attended electronically.

Mayor Richard Bullard called the meeting to order at 7:00 p.m. with Council members Quammen,
Maslow, Christensen and DeMars attending. Also present at City Hall were Clerk/Treasurer, Val
Martin; Public Works Superintendent, Chris Johnson; Liquor Store Manager, JJ Cline, City Attorney;
Adam Freyholtz and Chief of Police, Todd Quaintance.

The Pledge of Allegiance was recited.
Christensen made a motion to approve the agenda. Quammen seconded. MCU

VISITORS
Todd Hagen, Ehlers Public Finance Advisors was in attendance electronically to present options for the
refinancing of the Natural Gas bonds. The resolution detailed his recommendation as follows:
e Authorize a pricing committee of the mayor and clerk/treasurer.
e Set Parameters: true interest cost will produce at least 3% net PV benefit; the stated principal
amount does not exceed $3,020,000; and the underwriter’s discount on the bonds does not exceed
2% of the par thereof.
e Award bond sale at the June 22" council meeting
o Ehlers will work with staff on the official statement.
Quammen made a motion to approve Resolution 2021-05-11A Providing for Sale of General Obligation
Natural Gas Bonds. Maslow seconded. With a roll call vote, Quammen, DeMars, Christensen, Maslow
and Bullard voted yes with no one voting no. MCU

Tom and Christy Peterson, along with Realtor Dawn Stavaas were in attendance to discuss the bluff
repair off of Madison and Bowman. There has been some erosion happening on that bluff for several
years, but the bluff failed last fall after a substantial rain fall and created a very large crevice. The council
approved an engineering plan to create a ditch in the right of way next to the Peterson property, along with
some changes to the road itself that will assist or mostly eliminate the stormwater runoff from the road.
City Engineer Berube has also been working with Soil and Water Conservation on a possible plan to repair
the bluff. The plan and repair need to be done through them. Although the council voted to make the
changes to the right of way and the road itself, there has not been a determination on who would pay for
the bluff repair. The Petersons have sold their house and will be closing on the property on Friday.
Christensen made a motion to work with Soil and Water Conservation on the engineering plan and repair
for this current issue on the bank, pay for it and work with them on any grant funding along with doing the
stormwater and street repairs that were already approved last fall. Maslow seconded. MCU The
Peterson’s along with their realtor, and the buyer, Mike Brekke, agreed that the Council’s actions would
allow them to proceed with their closing.

Paul Ness, Consultant was in attendance to provide general information on the step/grade plan and the
general market for municipal employees:
e Paul provided an overview of what a step/grade plan is and how it works. You start with a job
description and create the job evaluation points that places employee on their specific step.
e State pay equity comes into play — you have to prove that you are paying males vs. females in line
with their job classification.
¢ Ness does not feel Battle Lake staff are overpaid.
e There is a different supply and demand from what there was a few years back. Cities are starting
to increase pay to hire staff and do what they can to maintain staff.
e 3% COLA is good but not out of sync with other Cities. With his research, he reviewed several
cities and COLA ranged from 0% to 10% with many in the range of 3%. COLA is important as it
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keeps you in line with the market. Hiring has become difficult, and Cities are seeing less
applications.

Council should not compare City payroll to private businesses. It makes more sense to compare
the overall budget and how payroll will affect an increase and/or decrease.

Our health insurance plan is somewhat generous but in line with some Cities provide. The City
switched to PEIP a couple of years ago and we are still seeing a significant savings from what the
rates LCSC provided at the time. This allowed the City to provide an HSA contribution when we
switched. Even with the HSA contribution, the cost is less than LCSC.

Our longevity plan is very generous, and he usually does not see Cities provide this on a yearly
basis. Possibly every other year or every 5 years.

Council member Quammen stated that we do have to answer to the taxpayers and is worried about
the businesses that had a difficult year due to COVID-19.

Ness reviewed police officers pay. He stated we are on the lower end of the pay scale in
comparison to other departments.

Council reviewed a request for creating a lead clerk position for the Liquor Store. This position may not
always be filled but would like to create to place Van Drawdy in this position. Christensen made a motion
to create this part-time position and approve the job description. DeMars seconded. MCU Christensen
made a motion to approve Van Drawdy to fill this position and start him at Page Grade 3, Step 1, effective
next payroll which starts May 24, 2021. DeMars seconded. MCU

Jade Berube, City Engineer:
e North Shore/Lake Shore Drive:

An updated correction and completion list was sent to the contractor earlier this week outlining the
remaining items that need to be addressed on the project. Among the major items were paving,
concrete replacement, turf establishment verification and other general cleanup items.

Sellin Brothers are working on providing a schedule for the remaining work, tentatively concrete
replacement is scheduled for this week with other cleanup in following weeks.

Paving is tentatively planned for June, following the completion of the other items on the list. All
items need to be completed with the contract ready to be closed by August 1, 2021.

Construction updates will start to property owners following the schedule from Sellin’s. One of the
items that was discussed and outlined last summer was the care and watering for new turf. The
Council authorized a reduction of water rates during the turf establishment timeframe, if the
reduction will continue, Council authorization will be needed. Christensen made a motion to
provide a watering credit for residents on Lake Shore and North Shore Drive. This would provide a
20% reduction in usage based on 2020 water use and would be for the months of June, July, and
August. DeMars seconded. MCU

e New Well No. 5:

Bids were received for the Well Project last Tuesday, May 4. The tabulation of the bids is shown
below:

Planholder Total Bid

Eagle Construction Co. $945,000.00

Municipal Builders, Inc. $998,007.00
$1,025,000.00

Northern Plains Contracting, Inc.

Bids came in higher than original anticipated due to the current material and commaodity pricing.
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e The PFA funding package is currently being reviewed with the loan officer in charge of the account.
Current estimates indicate the financing will be similar to the previous package for the Lake Shore
Drive project with a combination of grant and low interest loan. Based on preliminary discussions,
the interest rate of the loan is estimated to be approximately 1% with a term ranging from 20-30

years. The potential grant component of the financing appears to be nearly $400,000.

e Following the approval of the Environmental Certification, which is anticipated by the end of the
week, the financing package can be prepared for City review.

e Potential Award discussion will be required by the first meeting in June to determine whether or not
to proceed with the proposed improvements.

e LRIP Grant:

The LRIP grant application was sent into the Minnesota Department of Transportation on March 2". Due to the

amount of funding applications received (421 or nearly double of previous funding solicitations), the
announcement of funding will not occur until June.

Maslow made a motion to approve the Consent Agenda. Quammen seconded. MCU
e Treasurer’s Report
Claims List
Minutes
Extra Hours Report
Work Log Compilation
Special Event Permit — Art of the Lakes — Art/Craft Vendors during Farmers Market in
Railroad Park along with Farmers Market Vendors
Special Event Permit — Turtle Races
e Quarterly Reports

Liguor Store Report

Month - April

Sales 117,038 + 32,027 +37.6%
Transactions 3,532 +1,561 +79.1%
Average Sale $33.14 - 9.99
Gross Profit 30.84%

Year
Sales 398,408 + 54,693 +15.9%
Transactions 12,216 + 1,598 +15.0%

Van Drawdy to part-time lead clerk position Pay grade 3, step 1.

Hoping to get one more staff member.

Waiting to have Scott Ellingson do a septic system design.
Christensen made a motion to approve the hiring of Jamie Guck at Pay Grade 2, Step 1 for part-time,

seasonal liquor store clerk, contingent on background check. Quammen seconded. MCU
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Public works report:

e Lions Park bath opens this week.

e Benches going to be put uptown.

e Trash cans in all parks this week.

e Halverson Park concrete being resealed this week and will open the 10t week sometime.
e Hydrant flushing will be the 11-13 of May.

e Airport opened on May 1st,

e  Still working on quotes for one ton replacement.

e Getting quotes for building expansion on the shop to house new payloader and wash area.
e Looking to finalize a potential Natural Gas extension to Canterbury Sands development.

Administration Report:

Report from Otter Tail County Community Development Agency (CDA)

Battle Lake was approved for a $25,000 grant to help with the demolition of Hatchery Row.
New York Mills received a $25,000 grant for a project to assist prospective buyers with a down
payment on a development owned by the City.

The career module for Otter Tail County has gone live. Training is available today.

Other Activities to note:

EDA — continued work on Hatchery Row — DEED grant was submitted for clean-up; continue to
work with developers on demolition and other aspects of the project; submitted another grant app
to the CDA. | continue to provide information and assistance to businesses — starting to get busier
in this area. Flyers on Facebook for businesses done by-weekly. Research and phone calls on
housing — contacts made for possible future developments. 2021 Calendar and flyer — work with
community on dates and distribution options with Otter Tail Tourism — just starting to print these.
Audit work was done the week of April 19t. We need to provide several reports and fill out
guestionnaires the week of the audit. They will continue to ask for information until the financial
report is complete.

Changes to the ordinances required follow up work — publishing, printing, and putting on the
website.

Governor’s Fishing Opener — we are now meeting weekly. | also meet with Friends of
Glendalough Park as they are a part of the proposed agenda for the media.

Planning and Zoning — Continued request for information and writing a few permits.

Clean up day is Friday, May 7™. It has been a struggle getting volunteers this year, but the weather
looks great, and we have enough to supervise the kids.

Rich and I, along with Ron Grobeck and Elaine Hanson met with the Executive Director of the
League of MN Cities. Good conversation!

Just starting to get in payment requests for the Small Cities Grant.
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Battle Lake Police Department
April 2021

Alarm-Burglary

Animal Call

Animal Bite
Assistance-Public
Assistance

Child Custody Issues
Disturbance

Driving Complaint
EMS-Medical
EMS-Transport
Handgun Applications
Lost & Found

Nuisance

City Ord Violation-FF
Parking Comp/Privileges
Prints Finger

Records Check
Resid/Busin/Area Checks 26
Suicide-Attempt/Threats

Suspicious Activity
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Vandalism

Warning-Traffic 21
Total Calls: 99

Squad Miles: 1772 miles

Maslow made a motion to authorize the police department to assist in enforcing zoning ordinances as
council designee. Quammen seconded. MCU

Otter Tail County CDA minutes were reviewed.
BLAFRA minutes were reviewed.
No meeting was held for LACC.

Martin reported on EDA with minutes and financials. Maslow made a motion to approve waiving the zoning
fee for homes to be built as part of the MN Housing application. DeMars seconded. MCU

Quaintance reported on Emergency Management meeting.

Unfinished Business:

Hatchery Row:
e The Otter Tail County CDA awarded Battle Lake a $25,000 grant to help pay for demolition.
e A grant application to DEED for clean-up has been submitted.
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¢ Demolition and tank removal will start tomorrow and proceed into next week.

Peddler, Solicitor, Transient Merchant Ordinance Update: Coffee 33 owner requested a meeting with
Battle Lake staff to discuss the transient merchant definition and requirement for a permit. Martin and
Quaintance were in attendance and after discussing the situation with the owner of Coffee 33 and the
owner of the property, agreed that the business does not fall under the definition of transient merchant as
they have a 3-year lease with option to 5 years and also lease a portion of the building. Quaintance will
also discuss with attorney Cline for clarification, but it appears that they can set up their business without a
permit. Quaintance asked them to be aware of the location of the trailer and where people are directed to
park.

A commercial zoning permit was presented by Bethel Lutheran Church. Ryan made a motion to approve.
Quammen seconded. MCU The engineer had reviewed the plans and found they are in line with the
proposal and included the appropriate stormwater measures.

NEW BUSINESS

Council received a letter from the County asking the City to take over CSAH 90. The letter also reminded
the City of the assistance the County provides on projects such as Safe Routes to School. Council is very
appreciative of the assistance but wishes to decline the offer to take over CSAH 90.

DeMars made a motion to approve the pay request from the Fergus Falls/Otter Tail County HRA and to
allow the Mayor and Clerk to sign future pay requests prior to council meetings. Maslow seconded. MCU

Barbara Dacy was in attendance to present a resolution calling for a hearing to be held June 8t which
would authorize the HRA to work with the City on projects. One of the projects is for new single-family
housing to help assist with the value gap. This is a grant application through MN Housing. There are other
future programs that the HRA is working on and can be of assistance to Battle Lake. DeMars made a
motion to approve Resolution 2021-05-2021B Resolution Calling for a Public Hearing on a proposal
that the Otter Tail County Housing and Redevelopment Authority function with the Boundaries of
the City of Battle Lake. Maslow seconded. With a roll call vote, Quammen, DeMars, Christensen,
Maslow and Bullard voted yes with no one voting no. MCU

Quammen made a motion to approve an amendment to Ordinance 31.04 An Ordinance Relating to
Criminal History Background Checks for City Employees. Maslow seconded MCU

Maslow made a motion to approve Resolution 2021-05-11C Setting a Public Hearing on an Alley
Vacation. DeMars seconded. MCU

Adora King made a request to the council to allow the installation of book boxes in the parks. She will have
to work with public works on location and Art of the Lakes needs to approve location in Railroad Park. She
will have volunteers take care of the installation and maintenance. Quammen moved to approve. Maslow

seconded. MCU

Christensen made a motion to approve an Outdoor Liquor Permit for Rusty Nail to have a dance on June
26t. Maslow seconded. MCU

Quammen made a motion to approve $1500 for fireworks for Wenonga Days. Christensen seconded.
MCU

Christensen made a motion to approve the extension of ABC Brewing liquor license area outside. Maslow
seconded. MCU ABC Brewing will have to follow all requirements for the extension.

Notice/Announcements/Correspondence
a Council Meeting — June 8, 2021 at 7:00 p.m.

Adjourn 9:55 p.m.

Valerie J. Martin, Clerk/Treasurer
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