City of Battle Lake Joint Council & EDA Meeting — March 29, 2021

NOTICE WAS HEREBY GIVEN that the City Council of the City of Battle Lake held a special meeting on
March 29, 2021 at 6:00 p.m. at Battle Lake City Hall. In accordance with the requirements of Minn. Stat.

. . . . . Meeting held
Section 13D.021, the Mayor has determined that an in-person meeting was not practical or prudent per e|ecgtmmc
because of a health pandemic or an emergency declared under Chapter 12 of the Minnesota Statutes. means for
Because of the Emergency Declaration it was determined that attendance at the regular meeting location public.

by members of the public is not feasible. Therefor, members of the public were invited to attended
electronically.

Mayor Richard Bullard called the meeting to order at 6:00 p.m. with Council members Quammen, and
DeMars attending. Absent were Maslow and Christensen. Present from the EDA included Randy
Dorn, Darren Kern, Josie Schmidt, Steve Young and Leigh Shebeck. Also present at City Hall was
Clerk/Treasurer, Val Martin. Those present via electronic means were City Attorney, JJ Cline; and
Liquor Store Manager, Adam Freyholtz.

The Pledge of Allegiance was recited.
Quammen made a motion to approve the agenda. Maslow seconded. MCU

Visitors
Amy Baldwin, Otter Tail County Community Development Agency (CDA) joined the group to present
information on the CDA:

e The Partners

o CDA, HRA, Otter Tail County & Otter Tail Lakes Country Association
¢ Organizational missions for each partner were presented.
¢ Implementation strategies were presented along with why it is important, who is doing it and how
they are doing it.
e Statistics and projections were shared.
e The Big Build was discussed and how this is being implemented and plans for continuation of the
program.

Baldwin also shared information on the County’s property tax rebate program for single-family residents,
and how this can be a cooperative effort with the City and the County. Martin has asked the Council to
reconsider their decision to not participate in the program. She feels the program can assist new
homeowners in Hidden Meadows that do not qualify for TIF and throughout the City there are a few lots
that could be built on. It also makes the City look like a team player and a welcoming community. DeMars
made a motion to move forward with the program. Quammen seconded. MCU Martin will work with
Baldwin on paperwork needed to move forward and have it ready for the April 13t council meeting. The
group asked Baldwin if the CDA could provide technical assistance on annexation — possibly help facilitate
a meeting with the townships. The discussion would probably center areas that do not have structures
now and make sense for a development within the City that can provide water and sewer services.

City Engineer

The group also discussed options for expanding residential property with the following properties
mentioned:
e Good Sam development — Martin will check with Casey Ward at Good Sam to see if there is
interest in moving forward and helping with the process.
¢ Tim Underhill property within the City limits.

e Evert’'s Glenhaven property/plat.
Consent

Several changes to the Peddlers/Solicitors were discussed. Agenda

e Where on public property? — Only at Lions Park with no more than 2 vendors at a time.

e Insurance requirements — consideration of requirement on private property. Should this be a
requirement? Attorney Cline suggested that it would be important as the City is permitting the
vendor. Some council members did not agree.

e Do not allow transient merchants on Lake Ave.

¢ Raise the fee to $600 which is good for 30 days only.

e Discussed the various types of merchants that would be affected — transient, peddlers and
solicitors.
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e This ordinance will be finalized at the April 13" City Council meeting.

The group discussed the lot behind Everts and whether to sell this or to keep as stormwater management.
If it is decided to keep as stormwater management, the City could decide to reimburse the EDA for their
costs. Martin will work with the City Engineer to get more information before a decision will be made.

A piece of property along County 83 was discussed and whether the City should consider selling it. It was
decided that it would be better to keep it just in case the property to the north is developed.

The City’s recycling next to Larry’s was discussed. Council had considered moving to County Road 83,
next to the camper dump last year. It was decided that the location would create too many issues with
people leaving items there that are trash and not recycling. Council felt it needs to be kept at the current
location.

Several items had been distributed that would help work on the EDA’s goals and priorities for 2021
e 2020 EDA Year in Review
e Business survey results for December, 2020
e EDA/Council Survey Results

The group went through the EDA’s goals and priorities one at a time to discuss:

2021 COVID-19 Prigrities:

1. EDA Director will keep in communication with businesses and assist as needed or
direct toother resources — Will continue.

2. Develop-COVUD-19-Emergency-Fund-Done!

PromeoteBusinesses-through-the-erisis Continue promoting.

4. Develop-a-survey-to-seekthe-needs-ofthe-businesscommunity-Do a survey later in
the year or in 2020.

w

2020 Goals

1. Complete Hatchery Row Redevelopment —In the works

2. Create a relationship with area townships for economic development growth — Dorn will
call members of Everts and Clitherall Townships and request an email address to share
the EDA packets each month.

3. Continue Business, Retention and Expansion Process

e Continued communication with Network Battle Lake — work with them on projects
as neededWe will want to continue this relationship. Their meetings will probably
start up again soon.

e Business communication — hold an annual breakfast & business appreciation
meeting in February and follow -up with a newspaper article detailing the work
of the EDA Business meeting was not held due to COVID-19 - Possible Fall
Meeting? The Year in Review was e-mailed and mailed out to businesses.

e On-going BR&E Site visits Consider this in 2022.

4. Continue work on a group advertising & marketing campaign This is an ongoing process —
Right now Martin is working on another print of the Battle Lake brochure and a joint
project for the coupon books and resort flyer with the Review and NBL which includes
calendar of events. We will be printing the flyer (also has coupons) with a free
distribution through Otter Tail Tourism to Otter Tail County and areas outside of the
County such as Alexandria, Detroit Lakes and Fargo. Try and get to other areas such as
Wahpeton and the area from Alexandria to Sauk Centre. Total printing of 3000 but
could be more with the added areas. Martin will work on this. Other promotion and
activities? Do as currently planned and if an opportunity comes up — do as needed.
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Create an instructional packet for businesses on all that the EDA offers — EDA brochures
will be updated.

Assist businesses with staffing needs— work with Otter Tail County on job portal and
let them know where to register for staffing needs. A link will be on our website

that will direct people to the County’s portal but narrowed down to the Battle Lake
area.

Ongoing Priorities

1.

w

10.

Keep an inventory of available commercial property on City’s website (This has been
done by a link to the local realtors)

Reach out to prospective business when members have heard of possible

interest out in thecommunity — This is a continual process.

Identify business gaps in the community and seek prospective business owners.
Broadband — Continue working with Otter Tail County. Martin serves on a task force.
Keep pushing for the three internet businesses to do more. Have Dave Schornack from
Arvig come to an EDA meeting to discuss their future plans and help educate the EDA of
the basics of how they plan new infrastructure.

Land Use — single family housing - start a conversation with area townships We will have
Housing survey results at the EDA meeting on April 8*. This will help us plan for the
grant application for MN Housing that will come from the HRA. This can also help with
future developments.

Support the school — Apprenticeship program has been on hold because of COVID but they
still plan for it in the future. Kern said continuation of the job fair may happen in January
or February of 2022.

Look at public/private partnerships for housing — continue with this — other areas were
discussed.

Parking — educating the businesses and public on availability.

On-going training for businesses owners Maybe in 2022?

Continue the working relationship with surrounding communities, employers, and
partners - i.e., Tri-City Living, Otter Tail Tourism, Otter Tail County Economic Development
Authority and Live Wide Open

Adjourn 8:55 p.m.

Valerie J. Martin, Clerk/Treasurer
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