City of Battle Lake Council/EDA Joint Meeting February 26, 2019 for Strategic Planning

The Battle Lake City Council and Battle Lake Economic Development Authority met for a joint
work session on Tuesday, February 26 at 5:30 p.m. at the Battle Lake City Hall. The meeting was
called to order at 7:00 p.m. with Council members Gene Kelm (Mayor), Don Maslow, Marjorie
Quammen and John A. Salvevold present.  Absent was Ryan Christensen who joined the meeting
later. Present from the Economic Development Authority were Randy Dorn, Steve Young and Leigh
Shebeck. Absent were Sara Boyum and Jeff Drake. The council members representing the EDA were
Gene Kelm (Mayor) and Don Maslow. Also present were Clerk/Treasurer-Economic Development
Director, Val Martin; Public Works Director, Steve Seufert; Public Works Technician, Chris Johnson;
Police Chief, Kent Kortlever; Deputy Clerk/Treasurer, Karalee Brandner; and City Engineer, Jade
Berube.

Jade Berube, Apex Engineering was present to go over the construction project schedule:

Project design will be submitted to appropriate agencies by the end of March.
Plan review/comments would come back by late April.
Bidding in May or early June.
Construction will be June 2019 through October 2019 and will likely continue into 2020 — May through
July.
The project will have the following components:
o Watermain loop from Lions Park to the school
o Lake Shore Drive — full reconstruction. This project will be done in phases:
= Lion’s Park/public access/swimming beach to approximately ¥ mile south
= Highway 78 to approximately ¥ mile north
= Lions’ Park to North Shore Drive
= The access, park and beach will be kept open as much as possible
o North Shore Drive — full reconstruction
County 89 — North Shore Drive to County 16 — road reconstruction
o Highway 78 Utility reconstruction (probably after Labor Day)
= Lake Shore to Shoreline Restaurant — utility reconstruction/bike path impacts
= Shoreline Restaurant to Dunton Street — watermain replacement
o Main lift station replacement
The group asked that County 89 be scheduled in June, if possible, prior to the work on Lake Shore for
better access once the other projects are underway on Lake Shore and North Shore.
Each phase will have a timeline of 60 days from start to finish to get completed.
There will be continued communication blasts throughout the project to anyone that has an interest in
knowing what’s going on.
Jade will work with public works on putting together a list of contractors that are interested in replacing
property owners’ services during the project so the property owners don’t need to dewater for their
own project. These services will have to be replaced within a day or two of the construction.
Cable and other utility locating is the contractor’s responsibility but Apex will do their best to get as
much information to them as possible. They will also hold a pre-construction meeting with the utility
companies.
Due to the location of the right-of-way, Lake Shore Drive will shift the road at least two feet to the
west.
Directional signs will be part of the contract for the bike trailing closing. It will be important that the
signs say the trail is open further down the trail.
It was decided that the trail will be closed down from the start of Lake Shore Drive until it is completed.

(@)

The 2019 EDA goals and priorities were discussed:

2019 Goals
1. Complete Hatchery Row Redevelopment
2. Continue to develop a working relationship with surrounding communities, employers and
partners - i.e. Tri-City Living, Otter Tail Tourism, Otter Tail County Economic Development
Authority and Live Wide Open
3. Create a relationship with area townships for economic development growth
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4. Continue Business, Retention and Expansion Process
e Continued communication with Network Battle Lake — work with them on projects as
needed
e Business communication — hold an annual breakfast & business appreciation meeting
in February and follow up with a newspaper article detailing the work of the EDA
e On-going BR&E Site visits
5. Create a taskforce to spearhead a group advertising & marketing campaign
6. Create an instructional packet for businesses on all that the EDA offers

Ongoing Priorities

1. Keep an inventory of available commercial property on City’s web-site

2. Reach out to prospective business when members have heard possible interest out in the
community
Identify business gaps in the community and seek prospective business owners
Broadband
Land Use — single family housing - start a conversation with area townships
Support the school
Look at public/private partnerships for housing
Parking — educating the businesses and public on availability
On-going training for businesses owners

©COoNOO AW

Maslow made a motion to approve the EDA goals and priorities. Salvevold seconded. MCU
Christensen joined the meeting.
Strategic planning commenced with comments for each project noted. (Next pages)

The group felt this process was good and council appreciates meeting with the EDA. It would be
preferable to keep the meeting under two hours.

Seufert said that the council really needs to consider a good back up well as the ones we have don’t
have the capacity needed. Berube will look into the project. We might be able to apply for Rural
Development funding or it might be financially beneficial to pay for it outright. We have about $230,000
in capital funds for water and the project will more than likely cost somewhere between $150,000 and
$200,000.

Adjourn 8:10 p.m.

Valerie J. Matrtin, Clerk/Treasurer
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