City of Battle Lake Council Meeting — December - 7:00 p.m.

Mayor Richard Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday,
December 14, 2021 with Council members Don Maslow, Ryan Christensen, Marjorie Quammen
and Julia DeMars attending. Also present at City Hall were Clerk/Treasurer, Val Martin; Public
Works Superintendent, Chris Johnson; Liquor Store Manager, Adam Freyholtz; City Engineer, Jade
Berube and Chief of Police, Todd Quaintance. City Attorney, JJ Cline attended electronically.

The Pledge of Allegiance was recited. Christensen made a motion to approve the agenda with
additions. DeMars seconded. MCU

Visitors

Gene Kelm was in attendance representing the Battle Lake Area Sporting Club to thank the
City for keeping the parking lot and access cleared for the past Fishing Derbies that were
held on West Battle Lake. The Club would like to request the same for the upcoming event
on February 12, 2022. There will also be fireworks the Friday night prior to the event. He
asked that the City help get the word out by sharing the event on social media and
wherever possible. He also said any financial support would be appreciated. Mayor
Bullard suggested the club submit the Special Event Permit for the request. Kelm will get
this in prior to the next meeting for consideration.

Jim Alstadt was in attendance regarding a letter he received from the Police Chief. At the
August 2020 council meeting, his wife was in attendance to request the council consider
allowing their family to have chickens on the property or to change the ordinance allowing
it. At the time, their request was denied. The Police Chief recently discovered they have
chickens on their property and sent a letter to them informing them they need to remove
the chickens or request a change to the council. Jim respectfully asked the council to at
least allow them until spring and to reconsider changing the ordinance. A couple council
members were still concerned about predators and other issues that allowing them may
cause. Bullard stated that this is an issue of a property owner blatantly moving forward
with a request that was denied. Changing the ordinance is another issue and should be
dealt with separately. Bullard made a motion to follow the ordinance and require the
Alstadt’s to remove the chickens. Quammen seconded. MCU There was a lengthy
discussion on whether or not to make changes to the ordinance to allow chickens. After
discussion the council decided to not make any changes unless they hear from other
members of the public that would like to see a change.

Jade Berube, City Engineer:

Well No. 5:

e Well Construction is continuing under the current favorable weather. Masonry occurred last
week to the extent possible while the delivery of the exterior door frame is currently delaying
the completion and closeup of the exterior.

e Change Order 2 has been included in the Council Packet. The change order is for the
following:

o Additional excavation and pavement due to the depth of watermain on Bowman
o Time Extension due to material delays

e Partial Payment No. 3 has been included in the Council Packet, the pay request is for
$93,267.20 and would include work through November 22", The payment would be funded
through the DWRF Loan/Grant Program.

e Christensen made a motion to approve the change order and pay application as presented.
Quammen seconded. MCU

Olaf Avenue/Memory Lane:

e Design is progressing on the Olaf and Memory Lane project, with plan production nearing 60%.

It is anticipated that a 90% review meeting will occur with City Staff in January, with City
Council Approval to follow.

e Following a Street Committee meeting in November, an alternative for the sidewalk layout

south of Moen Drive was selected, which will result in the proposed construction of a sidewalk
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off of the roadway closer to the property line. Current design will allow for the construction of a
ditch between the roadway and property line, which may result in some minor temporary
easements and one permanent easement to accommodate the pedestrian facilities.

e North Shore/Lake Shore:

o All the items on the correction and completion list have been completed, with the exception of
some pavement cleanup on some minor areas. Due to most of the items being completed, we
are required by state law to reduce the retainage to a “reasonable estimate” of the value of the
work remaining.

e Partial Payment No. 11 has been provided to the Council, with turf and the reduction of
retainage being the primary items. The payment of $96,142.60 will be financed as outlined
below:

o Drinking Water Revolving Fund: $36,203.42

o Clean Water Revolving Fund: $30,839.95

o Otter Tail County Highway Department; $29,099.23

o Maslow made a motion to approve the pay application as presented. Quammen
seconded. MCU
Berube stated that there is approximately $120,000 left in usable project funds.
Council could consider additional projects.

o

Maslow made a motion to approve the Consent Agenda. Christensen seconded. MCU
e Treasurer’s Report
Claims List
Minutes
Extra Hours Report
Work Log Compilation
Gambling Permit for Battle Lake American Legion Raffle — July 24, 2022

Department Head Reports
LIQUOR STORE — ADAM FREYHOLTZ

NOVEMBER SALES

Sales 107,977 - 3,568 - 3.2%
Transactions 3,229 - 107 - 3.2%
Average Sale $33.44 0.00

Gross Profit 31.10%

e Jay at Radio Communication has recommended we order the camera equipment ASAP. They are
usually in stock but most of his equipment has been hit or miss.

e Trimark food equipment will be stopping out in the next couple of weeks to discuss options for
walk-in cooler setups.
Graham refrigeration out of Wadena should be getting me an estimate soon for the cooler.
CoBuilt has begun excavation and footings. The new septic system has been installed.
Construction has been halted until mid-January.

e Freyholtz has received one quote for refrigeration and is awaiting more.

Maslow made a motion to order the new camera equipment. Bullard seconded. MCU

Maslow made a motion to approve Pay Application 1 for the Liquor Store addition and to approve hiring
BHH to review pay applications as they come in (approximately $150 each time). Quammen
seconded. MCU
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POLICE DEPARTMENT

Animal Call
Assistance-Public
Assistance

Driving Complaint
EMS-Injury Accident
EMS-Medical

Info For Officers

Lost & Found

Parking Comp/Privileges
Prints Finger
Resid/Busin/Area Checks
School Assistance
Suicide-Attempt/Threats
Traffic Stop Citation
Unlock

Vehicle Off Rd/non Rep Cr

Warning- 16
Traffic
Welfare Check

Squad Miles: 1441

Still waiting on computers- Once computers arrive both new computers and squad camera will be installed.

— TODD QUAINTANCE

BATTLE LAKE
POLICE
DEPARTMENT

Agency 74
Total

PUBLIC WORKS - CHRIS JOHNSON

e First snowfall with the new loader is in the books, and although it was all new and a learning
experience, we feel the plowing went very well. The equipment works excellent.

e Hope to present pressure washer quotes and recommendations on the 13t.

e The shop addition is completed with the exception of heat and electrical. Both are scheduled to be

completed this week.

e The new well/well house is coming along, with the block being laid this week.
e The new Christmas lights arrived early and are up. Feedback to me has been very positive.

People like them and they stand out next to the new LED streetlights.
e Our part-time, weekend guy put his notice in, so we will have to look at a replacement plan. For
the time being, | believe city staff can cover the work, as we do not have much for trash and the
bathrooms are closed.
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Maslow made motion to approve the resignation of Brad Grewe, part-time public works. Grewe does
the weekend rounds and cleans bathrooms in the summer on the weekends. Johnson said that the
public works employees can do rounds this winter/spring and will come back to council will a proposal
before summer.

ADMINISTRATION - VAL MARTIN
Report from Otter Tail County Community Development Agency (CDA) on December 1, 2021

e The CDA made some changes to the Community Growth Partnership Grant — communities can
submit more than one application each year with a max grant for any project of $25,000 but
$50,000 max for the year.

e Created a Youth Workforce program to work with employers and students.

e Creating an Empowered Worker program to assist people that need help getting back into the
workforce.

e The County Commissioners will be considering combining the HRA and CDA into one committee.
Many details have to be worked out but with the County now independent of the FF HRA, it made
sense to move in that direction.

Other Activities to note:

e EDA - continued work on Hatchery Row — mainly working on final details and reimbursement
requests for the grants; and items needed for closing. Flyers on Facebook for businesses done
weekly or biweekly. | compiled survey results for a recent business survey and completed a action
list for the EDA to consider. A few phone calls have come in this week with requests for space
and/or questions on a new business. Connections were made to the appropriate agency

¢ Planning Commission — completed a few site visits. I've worked with LMC attorneys on additional
guestions regarding the variance challenged by Mousers.

e Liguor Store — assist with work for the bidding process.

e Budgets — spent much of my time working on budgets and associated documents.

e Personnel Administration and Year-End — worked on several items related to year end and
Beginning of the year.

e Conducted employee evaluations with Karalee and Tami.

BLAFRA minutes were reviewed.

LACC minutes, financials and new by-laws were reviewed.
EDA minutes and financials were reviewed.

Arts Advisory Committee minutes were reviewed.

UNFINISHED BUSINESS:
Quammen made a motion to approve Resolution 2021-12-14A Liquor Store Financing. Christensen

seconded. Those in favor include Bullard, Maslow, Quammen, Christensen and DeMars with no members
voting no. MCU

Martin presented information on a grant application through First Children’s Finance. If funded, the grant
would provide assistance to the City to help propose a plan that would assist with the shortage of childcare
in Battle Lake. There is a need to develop a committee and do some work prior to the application. Another
deadline is coming up in July. Council requested Martin work on what is needed for the July application.

Natural gas rates went up 52.6% to $1.63 for November and December rates will go down to $1.09.

It was reported that the HRA grant was funded for the construction of two or three homes in Hidden
Meadows.

Street committee and Park committee minutes were reviewed.
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Bullard made a motion to approve the CIP plan, projects and ranking as presented. DeMars seconded.
MCU

Martin reported that Bethel Church will not be doing their project north of the community center as
planned. They are purchasing property east of the Dollar General and will work with the City on
annexation and connection of City utilities. The CUP and Variance they received at the original location
stated that they are only valid with the construction of a church.

NEW BUSINESS:
2022 budgets were reviewed with no changes.

Bullard called from public comment on the General Fund budget with no one present.

Quammen made a motion to approve Resolution 2021-12-14B Approval of Budgets and Final Levy.
Maslow seconded. Those in favor include Bullard, Maslow, Quammen, Christensen and DeMars with no
members voting no. MCU

Christensen made a motion to approve the 2022 Fee Ordinance as presented. Quammen seconded.
MCU

Quammen made a motion to approve Resolution 2021-2-14C Certification of Utilities for Property
Taxes. Maslow seconded. Those in favor include Bullard, Maslow, Quammen, Christensen and DeMars
with no members voting no. MCU

Christensen made a motion to approve the Legal Service Agreement for 2022 as presented. DeMars
seconded. MCU

Maslow made a motion to approve Resolution 2021-12-14D Authorizing Payment of End of Year
Claims. Quammen seconded. Those in favor include Bullard, Maslow, Quammen, Christensen and
DeMars with no members voting no. MCU

Christensen made a motion to approve Resolution 2021-12-14E Year-End Transfers. Maslow seconded.
Those in favor include Bullard, Maslow, Quammen, Christensen and DeMars with no members voting no.
MCU

Quammen made a motion to approve Resolution 2021-12-14F Designating Polling Place. Christensen
seconded. Those in favor include Bullard, Maslow, Quammen, Christensen and DeMars with no members
voting no. MCU

Resolution 2021-12-14G RESOLUTION ALLOCATING THE USE OF INCREMENTS RETAINED BY THE
CITY OF BATTLE LAKE FROM TAX INCREMENT FINANCING DISTRICT NO. 8-1 IN ACCORDANCE
WITH APPROVED RESOLUTION NO. 2019-07-23A ESTABLISHING THE TERMS OF UP TO A
$500,000 INTERFUND LOAN IN CONNECTION WITH TAX INCREMENT FINANCING DISTRICT NO. 8-1
was tabled until the January meeting.

Bullard and Maslow reported that employee evaluations were positive, and we have a good group of
employees.

Council had a discussion on the 2022 calendar of meetings and when to hold meetings when they interfere
with elections. As it works out, there 5 Tuesdays in March, August and November. Council suggested
meetings be held the 3 and 5" Tuesday each of those months and to try not hold a second meeting
unless necessary. Council also decided to no longer hold quarterly work sessions with the EDA as it is
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difficult for everyone to make the meetings. There will be an EDA/Council strategic planning session on
February 22nd.

Christensen made a motion to approve Planning Commission and EDA members for 2022 with DeMars
seconding. MCU

BATTLE LAKE PLANNING COMMISSION:

MEMBERS (5) (CITIZENS) — Dawn Swisher (12/31/2022), Steve Seufert (12/31/2022), Rezin Everts (12/31/2023), John
Salvevold (12/31/2024), Greg Maynard (12/31/2025),

COUNCIL MEMBERS (2) —Bullard, Maslow (ALTERNATE) COUNCIL MEMBER - Christensen

CITY ZONING OFFICER - Val Martin (serves in an advisory capacity; non-voting members of Commission)

CITY PUBLIC WORKS SUPERINTENDENT - Chris Johnson (serves in an advisory capacity; non-voting members of
Commission)

ECONOMIC DEVELOPMENT AUTHORITY

MEMBERS (5) CITIZENS - Steve Young (12/31/2022), Rob Nudell (12/31/2023), Josie Schmidt (12/31/2024), Randy Dorn
(12/31/2025), Sean Belmont (12/31/2025)

COUNCIL MEMBERS (2) - Don Maslow (12/31/2024), Richard Bullard (12/31/2024)

EDA DIRECTOR - Val Martin (serves in an advisory capacity; non-voting members of Commission)

The City of Battle Lake received a check in the amount of $316.12 from the class action settlement State of
MN et al, ex rel. Steven Kleiber vs Nelson Auto Center, et. al.

DeMars made a motion to approve the changes to the Smart Room Use Policy as presented. Maslow
seconded. MCU

Christensen made a motion to approve employer HSA funds can also go to a VEBA account or a
combination of the two. Bullard seconded. MCU

Christensen made a motion to approve a garage license for AAA Roll-off for the liquor store project. This
license will be good through the end of 2022. DeMars seconded. MCU

Maslow made a motion to approve Resolution 2021-12-14H Approving the Memorandum of Agreement
(MOA) between the State of MN and Local Governments and Authorizing Participation in National
Opioid Settlements. Christensen seconded. Those in favor include Bullard, Maslow, Quammen,
Christensen and DeMars with no members voting no. MCU

Christensen made a motion to approve changes to the Personnel Policy as presented and to allow a $40
cell phone stipend for the Clerk/Treasurer, Deputy Clerk, and Liquor Store Manager and to allow a $15
Stipend for the part-time administration assistant. DeMars seconded. MCU

The Council made a motion in June to give the employees a 2% COLA. With the actual cost of living much
higher than that, Bullard asked council to approve a 4% instead of the 2%. Bullard made a motion to
approve a 4% COLA for employees for 2022. Maslow seconded. MCU

The meeting was closed due to pending litigation under Minnesota Statute 13D.05 — noting Attorney-Client
Privilege.

The meeting was reopened and then adjourned at 9:20 p.m.
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Valerie J. Martin, Clerk/Treasurer
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