City of Battle Lake Council Meeting — November 9, 2021 - 7:00 p.m.

Mayor Richard Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday,
November 9, 2021 with Council members Don Maslow, Ryan Christensen, Marjorie Quammen and
Julia DeMars attending. Also present at City Hall were Clerk/Treasurer, Val Martin; Public Works
Superintendent, Chris Johnson; Liquor Store Manager, Adam Freyholtz; City Engineer, Jade
Berube and Chief of Police, Todd Quaintance. City Attorney, JJ Cline attended electronically.

The Pledge of Allegiance was recited. Christensen made a motion to approve the agenda. DeMars
seconded. MCU

Jade Berube, City Engineer:
e Well No. 5:

Well construction and test pumping were completed last week with test pumping ultimately
reaching 523 gallons for six hours to meet the requirements of the Minnesota Department of
Health. Various paperwork has been submitted to the Department of Health for the new well
and grading and building construction will be the next steps.

A proposal request has been submitted to Eagle Construction for various items on the project.

It is anticipated that pricing will be available for the request by the December meeting. The
items requested are listed below:

Relocating the Natural Gas Generator location

Eliminating a fitting on the water connection

Additional excavation and pavement due to the depth of watermain on Bowman
Additional lintels for air handling equipment

O O O O

Partial Payment No. 2 has been included in the Council Packet, the pay request is for
$24,552.75 and would include work through October 26t™. The payment would be funded
through the DWRF Loan/Grant Program. Maslow made a motion to approve the payment with
Quammen seconding. MCU

e Olaf Avenue/Memory Lane:

The geotechnical report has been completed and the pavement section has been defined.
According to the borings, there are some minor areas along the roadway with some
unclassified fill beneath the surface that may need to be removed and will be included in the
design.

Various alternatives are being considered for the pedestrian design south of Moen Drive
including sidewalk and bituminous paving. We are looking to schedule a street committee
meeting to review the alternatives and extents of the improvements prior to progressing with
the design. Street Committee will meet on November 24 at Noon.

e Hatchery Row:

o

Art of the Lakes has asked that they be involved in any discussion regarding the final plan for
Railroad Park. This work will more than likely be completed next year and may depend on
other City Projects. A Parks Committee meeting should be scheduled to determine the next
steps for the park. Parks committee with meet on November 24" at 1 p.m.

Maslow made a motion to approve the Consent Agenda. Christensen seconded. MCU

Treasurer’s Report

Claims List

Minutes

Extra Hours Report

Work Log Compilation
Small Cities Project Update

Battle Lake City Council — November 9, 2021 Page 1

Well Project

Olaf
Ave./Memory
Lane

Hatchery Row
Infrastructure



Department Head Reports

LIQUOR STORE REPORT — ADAM FREYHOLTZ

Month - October

Sales 123,883 - 1,611 1.2%
Transactions 3,930 +41 +1.0%
Average Sale $31.52 0.75
Gross Profit 30.92%

Year
Sales 1,952,968 + 26,723 +1.3%
Transactions 55,020 +728 +1.3%

e Cooler addition discussed with Dakota Refrigeration (Fargo), Graham Refrigeration (Wadena) and

Tweeton Refrigeration (Detroit Lakes). Waiting on numbers back from them on estimates.

e Jay Eckel who installed our current camera system is putting together numbers on adding four
additional cameras after the building addition and upgrading our NVR to support more cameras.
e Awaiting a call back from Record Auto Doors (referred by Ottertail Glass) about installing push

button doors in the front.

POLICE DEPARTMENT REPORT - TODD QUAINTANCE

Accident-1050-MV-Rec Veh
Accident W/Deer
Alarm-Burglary

Animal Call
Assistance-Public
Assistance

Child Abuse/Neglect
Disturbance

EMS-Injury Accident
EMS-Medical
EMS-Transport
Fire-Alarm

Info For Officers

Lost & Found

Missing Person

Other Calls For Service
Parking Comp/Privileges
Extra Patrol

Police Escort

Prints Finger
Programs-Tours-Events
Resid/Busin/Area Checks
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School Assistance 3

Suspicious Activity 2
Traffic Stop Citation 4
Warning-Traffic 26
Welfare Check 1
Monthly Total: 82
Squad Miles - 1563
e Training

o 10-6-21 TQ and TS attended training at OTCSO
o 10-31-21to 11-3-21 TZ attended Executive Training Institute in St. Cloud
e Equipment
o Radar sign is back from Elan City.
o Squad camera has arrived - will be installed same time as squad computers.
o Squad computers expected middle of November.

PUBLIC WORKS REPORT — CHRIS JOHNSON

The payloader has arrived along with the snow blade for it. Public Works staff did some training on
the new machine and will be putting some hours on it to get used to it before the snow flies.

The shop addition is going well, and the inside should be done this week electrical, and heat will be
installed in the next few weeks.

Public Works is doing the last few prewinter jobs: leaf mulching, benches, mowing, hydrant
winterizing, storage of summer equipment, and so on.

Working on a heated pressure washer for the shop and should have prices for that soon.

Picking out new uptown Christmas decorations and will be looking for approval. Christensen made
a motion to approve the purchase of new Christmas decorations for the light poles with a cost
under $8,000. Maslow seconded. MCU

Christensen made a motion to approve Olson Lawn Care for snow removal and salting as
presented. DeMars seconded. MCU

ADMINISTRATION REPORT - VAL MARTIN
Report from Otter Tail County Community Development Agency (CDA) on November 3, 2021

Otter Tail Lake Country has been doing a series in partnership with WCCO called Rural by Choice.
They were at the Twin Cities Film Festival and some episodes have had over 30,000 views. They
are working on another series bases on working in Otter Tail County.

Housing Growth — continuing to work with the HRA and looking at opportunities such as vacant
buildings suitable for rehab.

The CDA has added a childcare committee. Right now, staff is gathering more information and
statistics. Some of the discussion included employment engagement.

Other Activities to note:

EDA — continued work on Hatchery Row — mainly working on final details and reimbursement
requests for the grants. Flyers on Facebook for businesses done weekly; we continue to keep kiosk
full of brochures and flyers. | compiled survey results for a recent business survey.

Planning Commission — slowed down some. I've worked with LMC attorneys on additional
guestions regarding the variance challenged by Mousers.

Liquor Store — assist with work for the bidding process.

Natural gas bond — several items to complete for the process. Closing will be on November 4t with
payoff in February. Worked with the bank to make sure there is enough collateral for the added
funds.

Met with Arvig on renewal for IT services.

Gearing up for year end and beginning year — liquor and garbage renewals were mailed; started
working on other budgets, CIP policy, strategic planning, updates to inventory and capital
purchases.

BLAFRA minutes were reviewed.

LACC minutes and monthly report were reviewed.
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EDA minutes and financials were reviewed.
Arts Advisory Committee minutes were reviewed.

UNFINISHED BUSINESS:
No unfinished business.

NEW BUSINESS:
Final census numbers were distributed. Battle Lake went from 875 to 857. This was more than like due
to the number of seasonal properties within the city limits.

Quammen made a motion to approve Resolution 2021-11-09A Liquor and Garbage Licenses for
2022. DeMars seconded. With a roll call vote, DeMars, Quammen, Christensen, Bullard and Maslow
voted yes with no members voting no. MCU

Bullard made a motion to approve the changes to the Utility Billing Policy, mostly related to the Cold
Weather Rule and including the appropriate statute as recommended by Attorney Cline. Quammen
seconded. MCU

Christensen made a motion to approve a 5-year managed serviced contract with Arvig as presented.
DeMars seconded. MCU

Bullard made a motion to move health insurance to Lakes Country Service Coop with no other changes
for health insurance as the rate is less than the rate we received from PEIP. Christensen seconded.
MCU

Christensen made a motion to approve a set-up license for ABC Brewing. Bullard seconded. Maslow
opposed and Quammen abstained. With three yes votes, the motion passed.

The City Christmas party was set for December 19™ at Shoreline. Martin will make arrangements, and
everyone pays their own way.

Martin presented a price to survey the airport to include individual property descriptions and pins
located for each lot. Council would like additional proposals.

NOTICES/ANNOUNCEMENTS/CORRESPONDENCE:
« Council Meeting/Strategic Planning — November 23 at 5:30 p.m.
e Council Meeting — December 14, 2021 at 7:00 p.m.

Adjourn 7:50 p.m.

Valerie J. Martin, Clerk/Treasurer
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