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City of Battle Lake Council Meeting – November 23, 2021   
  
Mayor Richard Bullard called the regular council meeting to order at 5:30 p.m. on Tuesday, 
November 23, 2021 with Council members Don Maslow, Marjorie Quammen and Julia DeMars 
attending. Absent was Ryan Christensen. Also present at City Hall were Clerk/Treasurer, Val 
Martin; Public Works Superintendent, Chris Johnson; Liquor Store Manager, Adam Freyholtz; and 
City Engineer, Jade Berube. City Attorney, JJ Cline and Chad Bormann, from BHH Architects 
attended electronically.  
 
The Pledge of Allegiance was recited. Maslow made a motion to approve the agenda. Quammen 
seconded. MCU 
 
Chad Bormann, from BHH Architects was in attendance to review the bids for the Liquor Store 
expansion. Council discussed different options. Bullard made a motion to approve the low bid from 
CoBuilt with the option of residing the whole building and a steel roof for the addition instead of 
shingles. Maslow seconded. DeMars abstained and Quammen voted no. Vote passed 2 to 1.  
 
Financials were reviewed for the project. We do not know the full cost for the project as we are still 
waiting for bids on refrigeration equipment and some other interior items that were not included in 
the bid, and we do not have full funding for all of the project. Bullard made a motion for Martin to 
check into financing and bring back to the next meeting. Quammen seconded. MCU 
 
Quammen made a motion to hire low bidder, Braun Intertec for testing for the Liquor Store project. 
Maslow seconded. MCU 
 
Reba Gilliand, Craig Haukebo and Annette Hochstein were in attendance to discuss a couple of 
requests from the Art Advisory Committee. The group attended a council meeting a couple of 
months ago and brought a list of items they were going to work on with the council approving 
$2,000 a year towards their projects. Gilliand explained that the group has since felt that one of the 
items they presented and planned to complete – guiding principles for future art projects was more 
than the group could accomplish. They feel this needs to be a facilitated project or maybe part of 
the comprehensive plan update. Council agreed with the following items they presented: 

• A council member will serve on the Arts Advisory Committee – Quammen volunteered to 
do this.  

• An Arts Advisory committee will be appointed as a nonvoting member to the EDA and 
Planning Commission and another member will attend council meetings.  

The whole point of their request was to eliminate unintended issues such as the stormwater work at 
Railroad Park. They hope to be more informed and hopefully very helpful with future projects.  
 
Quammen made a motion to approve the claims as presented. DeMars seconded. MCU 
 
Bullard made a motion to approve the Capital Improvement Policy. DeMars seconded. MCU 
 
The Capital Improvement project list was reviewed. Council requested that the street committee 
meet to discuss ranking of projects. 
 
Council went into a strategic planning session with the following outcome of projects 
underway/ongoing, anticipated projects and areas of concern:  
 

1 COMPREHENSIVE ORDINANCE REVIEW AND UPDATE - RIGHT OF WAY 
ORDIANCE, LAND USE, UTILITIES, LIQUOR ETC. 

  

2 FACILITIES AND SERVICES 
 

Complete Well Project 
 

Complete Memory Lane and Olaf Avenue 
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3 CAPITAL IMPROVEMENTS/CAPITAL FINANCIAL PLANNING 
 

Update to Capital Improvement Plan yearly 
 

Consideration of update to Capital Improvement Policy 
 

Identify additional capital needs and funding 
 

Complete Capital Improvement projects 
  

4 PARK ADVISORY COMMITTEE  
 

Consideration of amenities in 2020 Park - benches, bushes, flowers and or renaming 
the park  
Playground Equipment at Sand Bay Park 

  

5 COMPREHENSIVE PLAN IMPLEMENTATION:  LAND-USE ORDINANCES NEED 
UPDATING  
Monthly review of Comprehensive Plan or review when we hold a second meeting of 
the month  
Consideration of Comprehensive Plan Update - Review the plan each time we hold a 
second meeting of the month   

6 EMERGENCY MANAGEMENT PLAN: MONITOR, UPDATE AS NEEDED;  
  

8 WELLHEAD PROTECTION PLAN - ONGOING IMPLEMENTATION ACTIVITIES 
 

Update to Wellhead Protection Plan in 2022 after Well installation 
  

9 GLENDALOUGH/HALVERSON PARK TRAILS/SIDEWALKS 
 

Develop sidewalk plan and/or trail plan with CIP plan 
  

10 PERSONNEL/HR ISSUES 
 

Updates to Personnel Policy as needed 
 

Review and Update Job Descriptions as needed 
  

11 ADMINISTRATION -  
 

Consider Investment Policy 
 

Consider Assessment Policy 
 

Document imaging program for permanent records 
 

Continually update other policies as needed 
  

12 INSURANCE:    
 

Continually monitor yearly insurance renewal to make sure everything is included 
  

14 SAFE ROUTES TO SCHOOL  
 

Meet Quarterly 
 

Update to Bike Friendly Community is 2022  
  

15 GOOD SAM EXPANSION PLANS  
 

Get updates and assist as needed for any upcoming projects 
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16 BL ARTS ADVISORY COMMITTEE (BEAUTIFICATION COMMITTEE, NETWORK 
BATTLE LAKE) PROJECTS 

 
Yearly Clean-up Day with school and volunteers but shifted from NBL to City 

  

18 HOUSING - CONSTRUCTION BEGINS FOR HAMMERS PROJECT AND 
POSSIBLE SINGLE FAMILY HOUSING PROJECT IN CONJUNCTION WITH 
HRA/MN HOUSING GRANT APPLICATION   

19 CHILDCARE SHORTAGE 

 
NOTICES/ANNOUNCEMENTS/CORRESPONDENCE:   

• Council Meeting – December 14, 2021 at 7:00 p.m.  
 
Adjourn 7:40 p.m.  
 
 
 
 __________________________________ Valerie J. Martin, Clerk/Treasurer 


