City of Battle Lake Council/EDA Joint — Tuesday, November 12, 2019

The Battle Lake City Council and Battle Lake Economic Development Authority met for a joint
work session on Tuesday, November 12 at 5:30 p.m. at the Battle Lake City Hall. The meeting
was called to order at 7:00 p.m. with Council members Gene Kelm (Mayor), Don Maslow, Marjorie
Quammen and John A. Salvevold present.  Absent was Ryan Christensen. Present from the
Economic Development Authority were Randy Dorn, Steve Young, Leigh Shebeck, Darren Kern
Absent was Josie Schmidt. The council members representing the EDA were Gene Kelm (Mayor) and
Don Maslow. Also present was Clerk/Treasurer-Economic Development Director, Val Martin.

Visitor
Tal Anderson from Minnesota Housing was present to discuss some of their projects:
¢ They help new homeowners with specific programs including some grants.
o Incomes are higher than some people think — starting at $86,600 for a 2-person home.
o They have mortgage financing available — usually about 1/8% lower than market rate.
o They have a home improvement loan/rehab program with very low-income levels which
is available throughout the year.
¢ They have grant programs available for entities and municipalities:
o New construction
o Rehabilitation of vacant homes
o Gap dollars available for both value gap and affordability gap to give to owner occupied
homes:
= |Interest free loans for affordability gap
= Grant dollars available for value gap
o MN Housing will assist with applications
o A concentrated geography is more appealing than doing a joint project with a couple
other communities. i.e. Tri-City Living
Some projects go through Community Action Councils and this may be an avenue to
pursue.
No assistance for infrastructure
Need to show a need for housing at that specific cost-point.
The vast majority of the projects will assist single-family housing.
Next app is due in June.
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EDA Updates
e Hatchery Row
o Three bids were received for limited site investigation. Both council and EDA felt more
comfortable dealing with Northland Environmental and are willing to get less assistance
from PetroFund to work with him. Kelm made a motion on behalf of the EDA to hire
Northland Environmental to do the site investigation. Shebeck seconded. MCU
Salvevold made a motion on behalf of the City Council to hire Northland Environmental
to do the site work. Maslow seconded. MCU
o Work with the developers continues
o The grant agreement from the CDA was reviewed. Dorn made a motion on behalf of the
EDA to approve the grant agreement. Young seconded. MCU Maslow made a motion
on behalf of the City Council to approve the grant agreement. Quammen seconded.
MCU
e Thursday Summer Events - Survey was sent to business owners and most felt it was
successful and want to continue.
e Surveys to Business owners are being completed as a follow-up to the Business Retention
and Expansion program.
e Kern is working on a high school apprenticeship program for the high school.

Council Updates

e Construction project has been delayed until spring. Permits are done and closing on the
financing soon.
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e Small Cities Grant application — to be submitted in the next few days. Tanya Westra
reported the project involves:

o 20 home remodeling projects at $25,000 per home

o 7 commercial properties with a max of $40,000

o 15% of project funds will be used for Battle Lake commercial revolving loan fund
o Ottertail will not be included in the application

o We will hear on December 13 if we will be invited back for the full application
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e Blandin Leadership Program applications are due January 20™

Adjourn 6:45 p.m.

Valerie J. Matrtin, Clerk/Treasurer
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