City of Battle Lake Council Meeting — January 12, 2021

NOTICE WAS HEREBY GIVEN that the City Council of the City of Battle Lake will hold a regularly
scheduled meeting on January 12, 2021 at 7:00 p.m. at Battle Lake City Hall. In accordance with the
requirements of Minn. Stat. Section 13D.021, the Mayor has determined that an in-person meeting was not
practical or prudent because of a health pandemic or an emergency declared under Chapter 12 of the
Minnesota Statutes. Because of the Emergency Declaration it was determined that attendance at the
regular meeting location by members of the public is not feasible. Therefor, members of the public were
invited to attended electronically.

Mayor Richard Bullard called the meeting to order at 7:00 p.m. with Councilmembers Quammen,
Christensen, DeMars and Maslow attending. Also present at City Hall were Clerk/Treasurer, Val
Martin; Public Works Superintendent, Chris Johnson; Liquor Store Manager, Adam Freyholtz; and
Chief of Police, Todd Quaintance. Those present via electronic means was City Attorney, JJ Cline.

The Pledge of Allegiance was recited.
Quammen made a motion to approve the agenda. Christensen seconded. MCU

VISITORS

Jade Berube, City Engineer was in attendance to discuss a grant opportunity through MnDOT. The
program finances roads, stormwater improvements and sidewalks. For roads that are considered to have
“regional significance.” The project would need to be built to specs and require it to be a 10-ton road.
Letters from local legislators, business owners and other entities would be very helpful. The council agreed
by consensus to move forward and to have the street committee meet and come back with
recommendations.

Maslow moved to approve the Consent Agenda with Quammen seconding the motion. MCU
e Treasurer’s Report

Claims List

Minutes

Extra Hours Report

Work Log Compilation

Quarterly Financial Report

Year End Zoning Report

Quarterly Report — Otter Tail County HRA

Approve Val Martin to Continue Serving on Otter Tail County Community Development

Agency

e Gambling Application for Ducks Unlimited @ Stubs on April 29, 2021

DEPARTMENT HEAD MEETING REPORTS

Liquor Store Report:

Month - December

Sales 143,039 + 35,907 + 33.5%
Transactions 3,948 + 539 + 15.8%
Average Sale $36.23 + 4.80
Gross Profit 31.26%

Year
Sales 2,180,830 + 371,285 + 20.5%
Transactions 61,576 + 2,708 + 4.6%
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Started advertising for summer help. New Year’s Eve was the biggest day for sales they have had outside
of the summertime period. Renewed discussion on possible addition to the building Freyholtz feels that
adding to the back to accommodate inventory might be a better place to start. Procedure to move forward
would be to request the council allow him to work the architect on a design and gather costs. Martin
suggested he work on remodeling both the front and the back and council could make a decision from
there.
Additional items were discussed at the council meeting:
e The store had a record year with over $2,000,000 in sales.
¢ Recommended storage in the back is more of a priority in order to stock up on products when
needed as some items can be harder to get during the busy season.
e Second priority would be additional cooler space.
e Looking into a 48 by 48 addition on the back and would like to add walk-in coolers to the store in
the future. This would save many hours of restocking time.
e Council decided, by consensus, to have Freyholtz continue researching the project. He should
discuss the project with a building contractor and probably does not need to consult an architect.
Coolers can be added in the future.

Police Department Report:

December Stats: Police Report
Alarm-Burglary
Assistance-Public
Assistance
Civil Dispute
Death Investigation
Disturbance
Domestic Assault
Domestic-Verbal
EMS-Injury Accident
EMS-Medical
Handgun Applications
Lost & Found
Parking Comp/Privileges
Police Escort
Programs-Tours-Events
Resid/Busin/Area Checks
Road/Street Hazard
Suicide-Attempt/Threats
Suspicious Activity
Traffic Stop Citation
Unlock
Warning-Traffic 28
Welfare Check 1
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Agency Total 89

e Squad picked up for sale at the 1/8/20 auction in New York Mills.

e Would like the council to consider using any funds from the sale of the 2013 squad for a purchase of
another squad camera/body camera system. Our net on the sale of the squad was $6400.

e Not part of 2021 budget, however, need exists.

e The cameras are failing, and we most recently replaced the squad camera/body camera in our newest
squad.

e Short staff middle of the month. Attempting to cover many shifts with adjusted working hours. Likely tc
have some days without coverage to minimize OT.

e Due to winter call load, we can hopefully manage without needing to increase shifts and OT.
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December Patrol miles: 1,404
Additional Items Discussed at the Council Meeting:

e Maslow made a motion to approve the resignation of David Wilson as full-time officer and keep him on
the roster for future part-time needs. Quammen seconded. MCU

e Council discussed full-time versus part-time help. Quaintance recommended staying with a full-time
officer. If we hire an officer on a part-time basis, you will have less hours covered, and it can be even
more difficult to keep a part-time officer on staff vs. a full-time officer. Police budgets reflect a full-time
officer for 2021. Council also discussed whether we should even keep part-time help on a roster.
Quaintance suggested they do, as there are no costs involved in keeping them and there are times
when it might be needed. i.e., Wenonga Days, an illness, someone resigns, etc.

e Christensen made a motion to approve hiring Ethan Mahrer at PG 5, Step 2 - $20.28/hour as a full-
time patrol officer and to keep Cody Peterson on the eligibility list for 2021. Quammen seconded.
MCU

o Employee Relations had originally discussed the idea of charging back the expenses of hiring a police
officer to that officer if he resigns within a specific period of time (a year?). Martin contacted the
League of MN Cities to see if this were legal and found that most of the expenses could not be
charged back and their recommendation was to not do this.

Public Works Public Works
-Still waiting on the snow truck, should be done any day. Report
-Small garage at farm is all insulated and heat installed.
-Overhead door is installed at shop and is just waiting for electrical which should be done this week.
-Camper dump has not had any use yet but will be getting signs up and posting that is open on ice fishing
group sites.
-Have received quite a lot of interest in keeping sidewalk clear from Summit to past shoreline for walking.
Also a few requests to clear the bike path to offer outdoor options during COVID.
-Snow truck still delayed — Chris would like to see the council reconsider the plan and possibly look at other
options as it sounds like the truck will continue to be delayed for another month. We are over half-way
through the year, and it might make sense to go consider other options while we have more time. Chris is
still concerned whether truck that was ordered was the right tool for the job.
-An area on West Battle has been cleared for ice skating by volunteers.
Additional items were discussed at the council meeting as follows:
o MN Dept of Health testing results for coliform letter was received. Johnson explained that we had
a failure in October due to the cover of the water tower not being secured properly. Johnson said it
has been fixed and subsequent testing has been clear.
¢ Snow removal on sidewalks and trails were discussed. DeMars asked why we were not following
the nuisance ordinance for removal of snow of sidewalks. There are very few sidewalks in the City
and staff was under the assumption that we did not have any language to enforce. The majority of
the sidewalks we have are being cleared by a City contractor. The ordinance should be reviewed
and if this is something the council wants to start enforcing, council might want to consider a little
education prior to sending out letters and/or citations. Council also discussed whether to plow the
bike trail. During most winters, it may not work due to the amount of snow we usually get plus it can
be harder on the pavements. Christensen made a motion to have Olson Lawn Care remove snow
on the Lake Ave. sidewalk from Summit Ave. to Halverson Park with Public Works Superintendent
using his discretion if there is a large amount of snow or other concerns. The motion includes
leaving it up to the Public Works Superintendent’s discretion on whether or not to plow the trail
during mild winters. DeMars seconded. MCU
e The snowplow truck that was ordered continues to be delayed. Johnson stated that no contract
has been signed, other than a purchase order was sent and no payments have been made. The
company representative recently sent a text that stated they understood if we decided to look at
going in another direction. Johnson suggested the Council pull out of the deal as the delay will
continue for at least another three weeks, we are getting closer to the end of the season and he is
not really sure this is the best tool for the job. Christensen made a motion to pull out the deal for
the snowplow truck. Maslow seconded. MCU Attorney Cline stated that a written notice should be
sent with a reminder that they provided an out.
e Street light transfer of ownership to Otter Tail Power was again discussed. Further background
information was provided. Maslow made a motion to approve the contracts for transfer of the City’s
street lights. Christensen seconded. MCU
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Administration Report:
Report from Otter Tail County Community Development Agency (CDA) Admin

e Battle Lake was approved for a $5,000 grant to help pay for the housing survey. Finished working Report
on the first round of CARES Act funding. Many of our businesses will be receiving additional
funding through MN Revenue, based on their sales tax reporting. They must show a 25%
reduction in sales from 2019 to 2020 to get the funding. Additional funding of $1.2 million will be
coming from the state to the County. The CDA will focus on those businesses that are probably
not going to receive this funding through MN Revenue- i.e., new businesses/new business owners.
Other Activities to note:
e Lots of year-end activities and reports.
e Final budgets -work with committee and bring to council.
e Retrieve information on property taxes and tax rate as council requested.
e EDA - continued work on Hatchery Row — DEED grant will be due in February. We are still
finalizing portions of the development agreement that the council approved (mostly waiting on
attorneys). Met with some of the business owners to come up with some ideas for promotion
through Christmas and we did a couple of different projects. Housing — working on the final
housing survey and WCI is working on the market study portion of it. | was able to secure a grant
to help pay for the survey project. WCI is not charging for the market study. We held another
housing committee meeting. We sent out postcards to residents to encourage them to shop local.
We sent Christmas postcards to businesses from the EDA.  Continue to provide information and
assistance to businesses.
e Compiled survey results from EDA business survey.
e Complete liquor licensing and garbage licensing.
e Emergency Fund - work on additional promotion and shared articles that Reba wrote on Facebook.
Attended Lions meeting with Rich to request donation.
e Police officer position — prepare items needed and submitted to LMC/put info on website.
e Continue following COVID-19 information and updates — equipment needs for the council room are
mostly complete but waiting on the electrician to finish the wiring for the TV’s.
¢ Blandin Broadband — still working with Viking Library on agreement.
Otter Tail County CDA minutes were reviewed. OTC CDA
BLAFRA minutes were reviewed. BLAFRA
No meeting was held for LACC. LACC
Martin reported on EDA with minutes and financials and also reported on the COVID-19 Emergency Fund EDA
that is set up through the Battle Lake Community Fund. Mayor Bullard has helped secure a $5,000
donation from the Lions Club and another $15,000 from an anonymous donor. There is now enough in the Battle Lake
fund to provide assistance to the businesses. Martin and Bullard requested the council reconsider their COVID-19
earlier decision to use a nonprofit or entity outside of the City to act as fiscal host. As the donations go to Emerg. Fund
the West Central Initiative as part of the Battle Lake Community Fund, checks cannot be written directly to
the businesses, they have to go through 501C3 or a government entity. Martin said as this is a joint
EDA/Community Fund project and she has been doing the bulk of the paperwork on the project, it makes
sense to use the City as the pass-through fiscal host. In fact, it would take less time than having someone
else do it. The auditors have stated that it is legal. Christensen made a motion to approve the City act as
the fiscal pass-through agent for the Battle Lake Area COVID-19 Emergency Fund. Maslow seconded.
MCU
The EDA has made a request to review the peddler/solicitor application and ordinance. They felt the food
and coffee trucks that were parked south of the Dairy Queen all summer had a negative impact on some of ger‘zj?ﬁ;’nsce

the restaurants. The EDA requested the council consider increasing fee and being more restrictive on the
location. Martin and Quaintance will start working on this.
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Unfinished Business:
Hatchery Row:
Still working on the final items for the development agreement.

Quammen made a motion to approve Resolution 20-01-12A DEED Redevelopment grant application.
Maslow seconded. With a roll call vote, those voting in favor were Maslow, Quammen, Bullard, DeMars
and Christensen with no members voting no, MCU.

The Smart Room agreement was presented for approval. Attorney Cline stated that all the indemnification
language was removed, and the policy was ready for council approval if they want to move forward with the
project. Maslow made a motion to approve the Smart Room Agreement with Viking Library. Quammen
seconded. MCU

New Business

Quammen made a motion to approve Resolution 2021-01-12B Amending Resolution 10-19-12A
Creating an Arts Advisory Committee. DeMars seconded. With a roll call vote, those voting in favor
were Maslow, Quammen, Bullard, DeMars and Christensen with no members voting no, MCU.

Christensen made a motion to approve the 2021 committees and appointments including newspaper, City
Attorney and Website. Quammen seconded. MCU

APPOINTMENTS:
1. ACTING MAYOR  ------- Maslow 2. OFFICIAL NEWSPAPER -- B L Review
3. CITY ATTORNEY ------- (per contract) J. J. Cline

4. OFFICIAL WEB-SITE: www.ci.Battle-Lake.mn.us
5. ADMINISTRATIVE HEARING BOARD--- Richard Bullard, Julia Everts-DeMars, and 1 Staff Person
(Chosen at the Time the Hearing is Requested)

COMMITTEE ASSIGNMENTS:
AIRPORT ...t Christensen, Everts-DeMars, Richard Fugelberg, Kathy Deal
AIRPORT MANAGER.................. Chris Johnson
STREETS/SIDEWALKS.........c.cooevvvvrrrreenn Everts-DeMars, Christensen
WATER/SEWER.........ccooiiiiirriiinrrrrnnninnnes Bullard, Christensen
NATURAL GAS.......ccoiiirrrcciiinnn e Maslow, Quammen
ORDINANCE ........ovviiiiieeiieereeereeeeeeennnes Maslow, Bullard
PARKAND REC.........ccocvvmrirrrrrreienenncee, Quammen, Bullard
LIQUOR ....ovviiriie e Bullard, Quammen
PUBLIC SAFETY EMERGENCY MANAGEMENT/ SAFETY
COMMITTEE (+DEPT HEADS) ......ccevverirnrrrrrrsesssssssssssssnsssnsseeseenes Maslow, Everts-DeMars
EMPLOYEE RELATIONS/INSURANCE......... Bullard, Maslow
FINANCE COMMITTEE...............ccocvvunrnnnnns Bullard, Christensen
FACILITIES COMMITTEE..............cccccuvnrnnne Quammen, Christensen
TRAIL COMMITTEE............cco v eeveevinreeennne Maslow, Everts-DeMars
ART ADVISORY COMMITTEE...............cceu.. Reba Gilliand - Chair, Deb Ness. John Olesen, Sean Scott, Kristi
Everts, Patrick Hollister, Molly Johnston, Joan Vorderbruggen, Kristi Kuder, Mary Loecken, Craig Haukebo
WEED INSPECTOR...........oooveeeeereeeeeennenaens Bullard.
ASSISTANT WEED INSPECTOR ...... Chris Johnson.
BL COMMUNITY FUND Advisory Board (1) .......... Everts-DeMars.
LACC LIASON.......coovrrrrrririinienen e Everts-DeMars.
WELLHEAD PROTECTION COMMITTEE......Martin, Johnson, Quammen
SAFE ROUTES TO SCHOOL/Bicycle Advisory Committee...................... Everts-DeMars, Martin, Johnson,
Quaintance, Darren Kern Patrick Hollister, Lisa Malmstrom, Jeff Wiersma, Wayne Hurley
TRICITY LIVING......ccccirrrrrrrnrereieeee e BULLARD, MARTIN
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JOINT POWERS BOARD REPRESENTATION:
BATTLE LAKE AREA FIRE & RESCUE ASSOCIATION (1) ............ Maslow
BATTLE LAKE AREA FIRE & RESCUE LIAISON.... Quammen

BATTLE LAKE PLANNING COMMISSION:

MEMBERS (5) (CITIZENS) — Greg Maynard (12/31/2021), Dawn Swisher (12/31/2022), Steve Seufert (12/31/2022), Rezin Everts
(12/31/2023), And John Salvevold (12/31/2024)

COUNCIL MEMBERS (2) —Bullard, Maslow (ALTERNATE) COUNCIL MEMBER - Christensen

CITY ZONING OFFICER - Val Martin (serves in an advisory capacity, non-voting members of Commission)

CITY PUBLIC WORKS SUPERINTENDENT - Chris Johnson (serves in an advisory capacity, non-voting members of Commission)

ECONOMIC DEVELOPMENT AUTHORITY

MEMBERS (5) CITIZENS - Josie Schmidt (12/31/2024), Leigh Shebeck (12/31/2021), Darren Kern (12/31/2023), Randy Dorn
(12/31/2021), Steve Young (12/31/2022)

COUNCIL MEMBERS (2) - Don Maslow (12/31/2024), Richard Bullard (12/31/2024)

EDA DIRECTOR - Val Martin (serves in an advisory capacity, non-voting members of Commission)

Maslow made a motion to approve Resolution 2021-01-12C Appointing Official Depositories.
Quammen seconded. With a roll call vote, those voting in favor were Maslow, Quammen, Bullard, DeMars
and Christensen with no members voting no, MCU.

Quammen made a motion to approve set meeting day & time for 2021 City Council Meetings — 2" and 4t
Tuesdays at 7:00 p.m. Maslow seconded. MCU
e January 26" — Council Orientation
e February 23" — Joint Council/EDA Strategic Planning/Goal Setting
e March Meeting — Note March meeting is Monday, March 8" due to Township Election.
e Quarterly EDA/Council Meetings with February 23 at 7:00 p.m. for Strategic Planning and
Goals Setting

Christensen made a motion to approve Resolution 2021-01-12D Bank Sighature Resolution. Quammen
seconded. With a roll call vote, those voting in favor were Maslow, Quammen, Bullard, DeMars and
Christensen with no members voting no, MCU.

Council discussed opportunities to provide assistance to businesses to help them get through the winter.
Martin suggested they consider crediting utility accounts for November and December usage for
restaurants, salons, and nonprofits. Attorney Cline stated the council must give the assistance equally and
would need to include the restaurants that are closed. Martin also suggested the council consider
refunding 2 months of liquor license fees to the restaurants. Council was in agreement that it imperative to
do what we can to help them. Quammen made a motion to approve Resolution 2021-01-12E
Assistance for Businesses and Nonprofits Affected by Governor’s Executive Order. Christensen
seconded. With a roll call vote, those voting in favor were: Quammen, Bullard, DeMars and Christensen
with no members voting no and Maslow abstaining due to a conflict of interest. MC

Notices/Announcements/Correspondence
¢ Notice from Otter Tail Power — Annual Rate Increase
Henning Ambulance Annual Meeting — Monday February 22, 2021 at 7:00 p.m.
Council Training/Orientation — January 26" at 7:00 p.m.
Council Meeting — Tuesday, February 9t at 7:00 p.m.
Council/EDA Work Session — Tuesday, February 23 at 7:00 p.m.
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Christensen asked the council to discuss the use of a second dwelling on properties such as sleeping
guarters in an accessory structure Why do we allow that if the ordinance states it is not allowed? Martin
stated that the City does not have a building inspector, and only issues zoning permits which requires
information based on the footprint of the property to check setbacks and impervious surface. Permits are
not written allowing people to do add a second dwelling, but residents will add rooms in an accessory
structure after getting a permit. Attorney Cline and Police Chief Quaintance also stated that access to the
house is restricted and almost impossible to enforce. Christensen suggested the council consider
language to allow it with some strong restrictions such as parking, no rentals, etc. Council directed
Planning Commission to discuss.

Adjourn 9:22 p.m.

Valerie J. Martin, Clerk/Treasurer
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