City of Battle Lake
City Council Minutes

The Battle Lake City Council met Tuesday, August 27, 2013 at 5:30 pm at City Hall for a Budget Work meeting.
Present were Mayor Chuck Reeve and Council members Marjorie Quammen, Bob Wasson and Janet Ruhland. The
meeting was called to order and the Agenda approved as amended. M-Ruhland, S-Wasson, M/C.

Minutes of the 8/13 meeting were approved. M-Ruhland, S-Quammen, M/C.

Claims were approved for payment in the amount of $ 65,245.34. M-Ruhland, S-Quammen, M/C.

The Good Samaritan landscaping proposal was reviewed and the Council authorized Good Samaritan to make
improvements on adjacent city property as proposed. M-Ruhland, S-Wasson, M/C. It was noted a Conditional Use
Permit will be required before the project can proceed.

Public Works Director Steve Seufert presented a proposal from Otter Tail Power to trade some adjacent property
with the City when they construct a new sub-station in the area south of Gilbertson Street. Following discussion the
Council authorized Seufert to proceed. M-Ruhland, S-Quammen, M/C.

An overview of the proposed 2014 budget and levy was presented as well as a review of projected revenues,
assumptions utilized in the proposed budget and issues needing to be addressed in the upcoming year. The
following items were noted and discussed: insurance and Workers Comp formula changes and rate increases, a
proposed change in administrative staffing, health insurance changes, Step Pay Plan adjustment proposal, process
for Comparable Worth Plan update, election year budget, upcoming grant opportunities, adequate funding for
replacement accounts and various repair and maintenance needs.

The Council approved amending the status of Clerical Assistant Becky Belmont from PT temporary to PT
permanent. M-Wasson, S-Reeve, M/C.

An adjustment to the 2014 Step Pay Plan was approved. M-Reeve, S-Quammen, M/C with Ruhland opposed.
The Council approved proceeding with a Comparable Worth plan update to be completed before the next budget
cycle. M-Ruhland, S-Reeve, M/C with Quammen opposed.

Police Chief Kent Kortlever presented his Departmental budget noting some projected increases in training and
uniform costs related to employee turnover; he also suggested possible changes in staffing by replacing a full-time
position with two part-time employees to gain more flexibility in scheduling and coverage.

Public Works Director Steve Seufert reviewed Street and Park budgets noting some increases for additional crack
sealing and park maintenance items.

Proposed Fire and Rescue Departmental budgets were also discussed briefly noting increases are partially due to
Workers Comp rates.

Total expenditures for 2014 are projected to be up approximately 5.4% however, due to an increase in Local
Government Aid and other revenue, the proposed levy indicates no increase needed. The Council agreed by
consensus to proceed with the 2014 preliminary budget and levy as presented with no significant amendments. The
preliminary budget and levy will be considered at the 9/10 Council meeting at which time the potential impact of
the 2014 sales tax exemption will also be noted. The final budget will be discussed and public input taken at the
12/10 Council meeting.

Mayor Reeve updated the Council on the most recent BL Area Fire & Rescue Association (BLAFRA) meeting; he
stated a decision had been made to proceed with building a new Fire/Rescue facility on the current skating rink site
although in his opinion the site is not adequate in size and will require a variance. He voiced concerns that a site
analysis study had not been completed prior to that decision and no financial projections have been made available
for the current plan. The Council was also informed of an upcoming meeting with architect Tony Stoll at Amor
Town Hall 9/4 and that BLAFRA Board members have been invited to attend the next City Council meeting to
answer questions and provide further information on the selection of a building site.

The next Council meeting is scheduled for Tuesday, September 10, 7 pm.

The Council was informed of Hwy 78 project construction meetings to be held each Wednesday at City Hall at
10am beginning 8/28, that there will be a Trail Group meeting at West Central Initiative at 1pm 8/28 and there is a
new schedule for the mosaic workshops held by the BL Arts Advisory Committee.

The meeting adjourned at 7:35pm.

Wanda Berg-Vorgert
Clerk-Treasurer



