City of Battle Lake
City Council Meeting Minutes

The Battle Lake City Council met in special session Tuesday, July 30, 2013 at 5:30 pm at City Hall. Present were
Mayor Chuck Reeve and Council Members Ryan Christensen and Bob Wasson. Also present were city attorney
JJ Cline, Public Works Director Steve Seufert and engineer Jeremy Anderson.

The meeting was called to order and the agenda approved. M-Christensen, S-Wasson, M/C.

Purpose of the meeting was to consider action on the Glendalough and Halverson Park trail project. Anderson
summarized the current situation as follows:

Below is a list of bids received for the project.

e Anderson Brothers Construction Co. $492,820.26
e Central Specialties $651,109.34
e Mark Sand & Gravel $1,085,946.50

The Engineer’s Estimate for the project was $350,377.50; all bids received were substantially higher than the estimate with the
low bidder $142,442.76 above the Engineer’s estimate. Approximately $132,000 of the difference can be attributed to 6 items
listed below.

Common Excavation — The price submitted was 2.5 times higher than that in the estimate.
Common Borrow — The price submitted was 2.5 times higher than that in the estimate.
Aggregate Base — The price submitted by 50% higher than that in the estimate.

Bituminous Pavement — The price submitted was 33% higher ($19/ton) than that in the estimate.
Wooden Fence - The price submitted was 2.5 times higher ($13/foot) than that in the estimate.
Seeding — The price submitted was 3.5 times higher than that in the estimate.
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It was apparent bidders did not contact DNR about getting the seed for the native grasses from them. The inflated bids may
also have been related to timing and the amount of work Contractors already have scheduled for this fall. Since the project
has a Disadvantaged Business Enterprise (DBE) goal, there are strict timelines to get information to the low bidder who has 4
business days to submit that information to MnDOT for approval. A determination needed to be made quickly as to whether
there were steps that could be taken to bridge the gap between the Engineer’s Estimate and the low bid or if the prudent thing
would be to reject bids and rebid at a later date.

The first action was to contact Merle Earley, the MnDOT State Aid Engineer for District 4, to see if additional Federal Funds
might be available to assist in paying for the bid difference; the response was there were not and additional allocation to help
pay the difference would not be possible. Secondly, we discussed the possibility of eliminating the wooden fence and the
CSAH 89 culvert to reduce the project cost by $79,489. Merle felt this would substantially change the project and could
potentially affect DBE subcontractors so he could not guarantee the City would be able to remove these items from the
Contract. His recommendation to the City was to reject all bids, remove those items and rebid the project. The City must
have bids in hand by 09/30/13 so as to not effect federal funding (even if the trail is constructed in 2014).

The City Clerk reviewed City funds to determine if there was a means by which the City could bridge the funding gap but did
not find any good solutions due to the City’s current obligation on the Hwy 78 project and other future projects such as Safe
Routes to School. On 7/17 Anderson, the City Clerk, Mayor Reeve and Public Works Director Steve Seufert discussed the
next steps in moving forward. After a long discussion on the advantages/disadvantages of awarding the bid, recommendations
from Merle Early and OT County Engineer Chuck Grotte and time requirements for the DBE information, it was decided the
fiscally responsible action was to reject all bids prior to the Contractor beginning the DBE documentation.

The City Council reviewed this information and discussed the options; Christensen voiced concerns about
eliminating the culvert adjacent to his home on North Shore Drive since the trail would add impervious surface
and there could be stormwater issues during rapid spring thaws. It was noted the items removed from the bidding
process would not necessarily be eliminated from the project but completed at a later time.

Following further discussion it was decided to reject all bids and re-bid the project without the culvert, wood
fence and native grass seed. M-Wasson, S-Reeve, M/C with Christensen opposed.

There being no further business, the meeting was adjourned at 5:43pm.

Wanda Berg-Vorgert
Clerk-Treasurer



