City of Battle Lake Council/EDA Joint Meeting June 26, 2019

The Battle Lake City Council and Battle Lake Economic Development Authority met for a joint
special meeting on Tuesday, June 26 at 7:00 p.m. at the Battle Lake City Hall. The meeting was
called to order at 7:00 p.m. with Council members Gene Kelm (Mayor), Marjorie Quammen and John A.
Salvevold present. Absent were Don Maslow and Ryan Christensen. Present from the Economic
Development Authority was Leigh Shebeck. Absent were Randy Dorn and Steve Young. The council
members representing the EDA were Gene Kelm (Mayor) and Don Maslow. Also present were
Clerk/Treasurer-Economic Development Director, Val Martin; Attorney JJ Cline, Attorney Paul Jensen,
Traci Ryan and Developer, Greg Smedsrud. The meeting was called to discuss the Hatchery Row
project and the 2019/2020 construction project.

Greg Smedsrud spoke to the council and EDA on his intent to pull out of the Hatchery Row project and
listed his concerns as follows:

¢ He fully intended to involve his brother in the project and his brother was no longer interested
as he felt the requirements of the development agreement were just too time consuming.

¢ He and his brother do not have experience dealing with a government entity in doing a project
and have worked mostly with entrepreneurs on their past projects.

e After reviewing the development agreement, Smedsrud was extremely concerned about the
amount of time it would take to deal with the requirements. He would prefer to work on a
project rather than the paperwork it would take to get to the project.

e He did not have an issue with the escrow request; it was the agreement that frustrated them.
They decided the work was greater than the reward.

o He still feels it is a worthy project and may have some interest in leasing office spaces if the
development gets done by someone else.

Mayor Kelm stated the council’s appreciation for their interest in doing the project and stated the City’s
and EDA'’s position was to ultimately protect the taxpayers of Battle Lake. EDA Commissioner Shebeck
thanked Smedsrud for the push on the project. It got the EDA moving along a little quicker. Smedsrud
said he believes strongly in the project and what can be done there.

The Council and EDA Commissioner directed Martin to continue to work on the project and pursue other
interested parties. Martin will contact DEED and find out how this might affect the grant application.

Attorney Cline and Jensen said there were some issues with the title for the Cranston property and it
might make sense to get the abstracts from the other Hatchery Row business owners to get a for-
warning in case there might be other issues.

There was some discussion about purchasing the properties or the best way to move forward. Is it
better to have the bare ground ready to build? More discussion on this project will take place at the next
meeting.

2019/2020 Construction Update:
Matrtin distributed an e-mail from Jade Berube, engineer. It looks like everything will be signed by the

County and MnDOT by the July City Council meeting. We will probably be looking at a July 31* or
August 1% bid opening.

Martin distributed copies of the preliminary plat for 102 EDA drive. This will be presented to Planning
Commission and Council in July.

Adjourn 7:35 p.m.
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