City of Battle Lake
Economic Development Authority
Thursday, August 6, 2026

The Battle Lake Economic Development Authority met in a regular session on
Thursday, August 6, 2026, at 7:00 a.m. with Sharon Casey, Josie Thomopolous Steve
Young, Rich Bullard and Rob Nudell were present. Absent were John Muehlber and
Majorie Quammen. Also present were Val Martin, Clerk/Treasurer/EDA Director, and
Reba Gilliand representing the Battle Lake Arts Advisory Committee.

Young made a motion to approve the agenda. Nudell seconded. MCU Nudell made a
motion to approve the minutes. Young seconded. MCU Young made a motion to
approve the financials as presented. Nudell seconded. MCU

CEDA Project update
Marketing Strategies — Update/Review Notes from Meeting with Ryan Tungseth

Business Improvement Program

Small changes to the application were presented for approval with a first deadline set as
October 1, 2026, and prioritizing the application on a first come/first serviced basis.
Nudell made a motion to approve with Bullard seconding. MCU

Emerging Small Minnesota Cites Visioning Group
The final report has been received and will be presented at the September 8, 2026,
council meeting with EDA Commissioners encouraged to attend.

Goals and Priorities — Prep for Joint Council/EDA Work Session in September.
Priorities to Discuss:

e Succession planning and the importance of Economic Development.

e Plans for the Swedberg property and clear communication of the role of the EDA
in attracting developers and the importance of aligning the work of the EDA with
the council’s expectations.

Discussion/presentation of the work with Ryan Tungseth.
The importance of goals aligning with the Comprehensive Plan.

School Updates

LACC Update

Casey reported that LACC is currently leasing space in The Market building on a month-
to-month basis and they are calling it the HUB with visions to possibly house other
organizations in the space. This will be a location that will provide information on
community programming, events and resources including welcome activities for new
residents and visitors.

School Updates

Nudell provided an update on school construction including the community fitness
center. The school has hired Eric VanErp as Activities Director. School board elections
are this fall with 6 people running for three spots.
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Upcoming:

e Next EDA meeting: Thursday, September 3, 2026.

e Joint Council meeting with the City Council — Tuesday, September 22,
2026, at 5 p.m.

2026 Community Roundtables:
o September 16
o November 18

Adjourn at 8:15 a.m.
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Val Martin, Clerk/Treasurer
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