City of Battle Lake
Economic Development Authority
Thursday, July 2, 2026

The Battle Lake Economic Development Authority met in a regular session on Thursday, July 2,
2026, at 7:00 a.m. with Sharon Casey, John Muehlberg, Steve Young, Marjorie Quammen and Rob
Nudell were present. Absent were Josie Thomopolous and Rich Bullard. Also present were Val
Martin, Clerk/Treasurer/EDA Director, and Reba Gilliand representing the Battle Lake Arts Advisory
Committee.

Young made a motion to approve the agenda. Nudell seconded. MCU Nudell made a motion to
approve the minutes. Quammen seconded. MCU Young made a motion to approve the financials as
presented. Nudell seconded. MCU

Speaker — Ryan Tungseth

Ryan Tungseth presented a proposal for developing a business strategy, explaining his process of
starting with goals and developing tailored tactics to achieve them, with an emphasis on business
retention and attraction.

The group discussed the need for a strategic economic development plan focusing on areas like
business expansion and talent attraction, emphasizing the importance of dedicated ownership and
execution resources. The group agreed that someone, potentially a combination of LACC and EDA
teams with support from Ryan's group, should take ownership of implementing the strategy, with
regular reporting to the EDA board. Commissioners highlighted the need for accurate resource
allocation and execution planning, suggesting a potential handoff to local staff over time as
capabilities develop.

Val reported that the Business Facade program will proceed with a $30,000 budget after receiving a
matching grant from Otter Tail County CDA. The Rural EDGE program is fully funded through a grant
with no cost to the City. The council approved using $8,000 from an ESMC grant for a housing study.

The group discussed developing a strategy for economic development, with Martin proposing a
$5,000 investment from the CEDA to create a comprehensive plan with the help of Tungseth. They
debated who would take ownership to implement the strategy after Martin’s retirement, with concerns
raised about maintaining continuity. The motion to approve the $5,000 strategy was made by
Muehlberg, seconded by Nudell and the group agreed to proceed with the strategic plan that
Tungseth presented. This typically takes 8 weeks and includes individual meetings and group
sessions.

Business Improvement Program

Nudell made a motion to approve the 2026 Business Improvement program as presented. Young
seconded. MCU Young made a motion to approve the changes to Granny’s Pantry from their 2025
application as presented. Nudell seconded. MCU

Succession Planning

Martin reported that the Employee Relations committee has been meeting to discuss separating the
EDA Director from the Clerk/Treasurer position and how that would be funded. No This is still a work
in progress.

School Updates

Nudell provided an update on school construction, reporting it is ahead of schedule by 10-14 days
and significantly under budget by over a million dollars. The school plans to discuss Phase 3
improvements in the fall and is finalizing the fitness center equipment, with hours and fees to be
determined at the July 13th board meeting. Nudell also announced that three board seats are up for
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re-election and addressed concerns about the school's mascot, clarifying that no mandatory changes

are required as there is no official state list. Additionally, the school is seeking candidates for two key
positions: food service director and building trades teacher.

Upcoming:
o Next EDA meeting: Thursday, August 6, 2026, at 7:00 a.m.

2026 Community Roundtables:
o September 16
o November 18

Adjourn at 8:15 a.m.
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Val Martin, Clerk/Treasurer
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