City of Battle Lake
Economic Development Authority
Thursday, June 4, 2026

The Battle Lake Economic Development Authority met in a regular session on Thursday, June 4
2026, at 7:00 a.m. with Sharon Casey, John Muehlberg, Steve Young, Josie Thomopolous, Marjorie
Quammen and Rich Bullard were present. Absent was Rob Nudell. Also present were Val Martin,
Clerk/Treasurer/EDA Director, and Reba Gilliand representing the Battle Lake Arts Advisory
Committee.

Young made a motion to approve the agenda. Muehlberg seconded. MCU Muehlberg made a
motion to approve the minutes. Thomopolous seconded. MCU Bullard made a motion to approve
the financials as presented. Young seconded. MCU

CEDA Project Update and use of funds:

e The Rural Edge Program will be funded from a grant through Otter Tail Power — several
business owners have already committed. The Commissioners discussed the use of the
$13,500 and what the allocation may be to marketing as well as the Business Improvement
Program.

e Business Fagade Program — There is $10,000 available from the City for the Business
Improvement Fund. Muehlberg made a motion to use $3,500 from the CEDA funds and
$1,500 from EDA funds to make a total of $15,000. Martin will apply for a matching grant from
Otter Tail County CDA. Bullard seconded. MCU

e The $10,000 balance of the funds were discussed and whether to use it all for marketing and
what type. Several ideas were discussed. They explored the possibility of engaging a
consultant to develop a marketing strategy and enhance the Lakes Connect website, with
potential cost-sharing from LACC. The group emphasized the importance of deciding who
would manage the marketing efforts and whether to focus on improving the existing website or
creating a separate site. A proposal was received from Ryan Tungseth, Growth Forge Studio,
with a specific marketing strategy. This is the same company the school is using for
marketing. Commissioners had several questions and decided to ask Ryan to come to the
next meeting.

e Commissioners also discussed the option of participating in the Fargodome Sports Show in
2027. Martin will get information.

Housing Study

Young made a motion to recommend the City Council move forward with a housing study proposed
by CEDA and to utilize the $8,000 from the ESMC project towards the cost. Martin will also apply for
a $5,000 planning grant from Otter Tail County CDA. Quammen seconded. MCU

Upcoming:
o Next EDA meeting: Thursday, July 2" if that works for Ryan Tungseth to attend.

2026 Community Roundtables:
o September 16
o November 18

Adjourn at 8:12 a.m.
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Val Martin, Clerk/Treasurer
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