City of Battle Lake
Economic Development Authority
Thursday, May 7, 2026

The Battle Lake Economic Development Authority met in a regular session on Thursday, May 7,
2026, at 7:00 a.m. with Sharon Casey, John Muehlberg, Steve Young, Josie Thomopolous, Marjorie
Quammen and Rob Nudell were present. Absent was Rich Bullard. Also present were Val Martin,
Clerk/Treasurer/EDA Director, and Reba Gilliand representing the Battle Lake Arts Advisory
Committee.

Young made a motion to approve the agenda. Nudell seconded. MCU Nudell made a motion to
approve the minutes. Quammen seconded. MCU Nudell made a motion to approve the financials as
presented. Quammen seconded. MCU

Martin said that a report was received from our attorney that the open meeting law investigation has
been completed, and the investigator found no evidence of any council members or EDA
commissioners breaking the open meeting law.

CEDA Project Update and use of funds:

e The Rural Edge Program will be funded from a grant through Otter Tail Power — several

business owners have already committed
e Marketing Strategy: Several ideas were discussed including:
o Creating a community magazine to include school and local businesses

EDA marketing brochure
Attending the Fargo Sportsmen’s Show in the spring
Working with Explore MN
Joint marketing efforts with the school
Business location map
Working with a consultant to provide a proposal — Martin and Casey will be meeting
Ryan Tungseth, marketing manager to discuss some ideas
The group discussed the importance of business communication
Keeping business spaces filled
o Possibly using Al for marketing
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e Business Facade Program — Consider another round with matching grant funds from Otter Tail
County CDA — Amount TBD

e Martin and Casey reported on the recent open house at ABC Brewing for the Emerging Small
MN Communities went well with an estimate of 75 or more people attending.

e A call with Sanford is scheduled for next week on their excess property.

e Nudell provided updates on school construction progress, noting the project is ahead of
schedule and approximately $2 million under budget. The school investigated allegations of
bullying and racism, with five entities finding no substantiation to the claims. Nudell also
discussed plans for public use of a weight room, potential library access, and a FEMA storm
shelter proposal that is gaining momentum.
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e Community Events and Business Updates
Casey discussed upcoming events, including quarterly roundtable dates in September and
November. Casey will present high school graduate cards and keychains at senior awards.
Martin noted that the city recently purchased property from Dave Fix which is west of the
grocery store, potentially for parking. It was reported that Larry’s Foods has been sold.
Martin suggested a thank you to Dave Fix for the support he has shown to the community over
the years.

Upcoming:
o Next EDA meeting: Thursday, June 4, 2026 at 7:00 a.m.

2026 Community Roundtables:
o September 16
o November 18

Adjourn at 8:10 a.m.

Aok

Val Martin, Clerk/Treasurer
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