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The Battle Lake Economic Development Authority met in a regular session on Thursday, April 2, 
2026, at 7:00 a.m. with Rob Nudell, Rich Bullard, John Muehlberg, Steve Young, Josie Thomopolous, 
Marjorie Quammen and Rob Nudell were present.  Also present were Val Martin, 
Clerk/Treasurer/EDA Director, and Reba Gilliand representing the Battle Lake Arts Advisory 
Committee; John Muehlberg and speaker Maddi Clavin from CEDA.   
 
Elections of Officers:  Nudell made a motion to approve Sharon Casey as President.  Bullard 
seconded.  MCU Nudell made a motion to approve Steve Young as Vice President.  Casey 
seconded.  MCU Young made a motion to approve Martin as Secretary Treasurer.  Nudell seconded.  
MCU 
 
Nudell made a motion to approve the agenda. Quammen seconded. MCU   Nudell made a motion to 
approve the minutes.  Quammen seconded.  MCU Young made a motion to approve the financials as 
presented.  Nudell seconded.  MCU 

 
Goals and Priorities/Prep for EDA/Council Work Session 

• The group discussed preparing an agenda for the upcoming April 28th work session, 
which will be facilitated by Amy Baldwin and will focus on reviewing goals and priorities 
rather than repeating previous discussions.  

• Casey provided an update on ongoing discussions regarding a community development 
project. Casey’s team plan to submit a grant request for $3.8 million in congressionally 
directed funds to support the development of a community center (LACC), with funding 
potentially available in 2027. The group is also pursuing a separate grant from Blandin’s 
for planning and development, including architecture, engineering, and surveying 
components. 

• Commissioners discussed the role and importance of the EDA (Economic Development 
Authority) in Battle Lake's growth. The discussion also touched on TIF financing as an 
important tool for community development, with Martin noting its role in recent projects in 
the area. 

• Commissioners emphasized the need for clarity and focused mission within the EDA, 
suggesting that the group should concentrate on specific areas like business 
development and economic opportunities rather than trying to address multiple issues 
simultaneously. It was discussed that the EDA could focus on providing space and 
support for new businesses moving to town and developing residential areas, while the 
LACC could focus on marketing and social engagement to attract tourists and families. 
One of the Commissioners highlighted the importance of learning from other successful 
communities, such as Wadena, which has a clear focus and effective loan programs to 
support local businesses. 

• The commissioners discussed the role of the LACC (Local Advisory Committee) in 
marketing and community development, emphasizing the need to clarify responsibilities 
between the city and EDA. There's a need to avoid duplicating efforts with other 
organizations' marketing initiatives. It was noted that the work should focus on 
measurable community impacts rather than just listing completed projects, citing the first 
impression report as an example of effective documentation of their work. 

• There seems to be a need for better communication and collaboration between the EDA 
and LACC, suggesting a combined marketing effort and potentially creating a role for an 
EDA/LACC director to facilitate this. They proposed starting a business spotlight initiative 
to promote local businesses and increase EDA visibility. It was suggested to work more 
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closely with Otter Tail Lakes Country, to optimize membership benefits and collaboration 
opportunities.  

• The group analyzed differences between Battle Lake and Otter Tail, suggesting that 
Otter Tail businesses collaborate more effectively and benefit from year-round tourism, 
particularly from wealthy lake residents. The need to leverage tourism in Battle Lake was 
emphasized and the need to improve local attractions to support businesses year-round. 

 
School Update 
The school district discussed several key issues including a new strategic plan, marketing 
initiatives, and construction progress. Nudell reported that enrollment is down significantly 
with only 21 kindergarteners next year, which will impact staffing across multiple grade 
levels. The district has a strong financial position though they are exploring ways to attract 
more students through marketing and open enrollment opportunities.  
 

Upcoming: 
o Joint EDA/Council Work Session – Tuesday, April 28th at 5:00 p.m. 
o Next EDA Meeting – Thursday, May 7, 2026, at 7:00 a.m.   

 
2026 Community Roundtables: 

o September 16 
o November 18 

 
Adjourn at 8:10 a.m.  

 
 
__________________________________________________________ 

Val Martin, Clerk/Treasurer 


