City of Battle Lake
Economic Development Authority
Thursday, March 5, 2026

The Battle Lake Economic Development Authority met in a regular session on Thursday, March 5,
2026, at 7:00 a.m. with Randy Dorn, Rob Nudell, Steve Young, Josie Thomopolous, Marjorie
Quammen and Rob Nudell were present. Sharon Casey joined the meeting virtually and Rich Bullard
was absent. Also present were Val Martin, Clerk/Treasurer/EDA Director, and Reba Gilliand
representing the Battle Lake Arts Advisory Committee; John Muehlberg and speaker Maddi Clavin
from CEDA.

Nudell made a motion to approve the agenda. Quammen seconded. MCU Nudell made a motion to
approve the minutes. Nudell seconded. MCU Quammen made a motion to approve the financials as
presented. Nudell seconded. MCU

Visitors
Maddi Clavin, from Community and Economic Development Associates gave an update on the Rural
Capacity Program that the Battle Lake EDA was selected for and gave a history of what has occurred
to this point:
e Clavin went through the First Impressions Report and the SOAR analysis and the following
were recommendations that came out of this project:
o Revamp the EDA website
o Do a marketing campaign with a business spotlight — Nudell suggested we consider a
joint marketing campaign of some sort in partnership with the school.
o Do a fagade grant program again in 2026
o Consider a Rural Edge Cohort project through the Small Business Development Center
(SBDC)
e Casey suggested the need to clarify roles between the LACC and the EDA. We need to
communicate the best way to move forward with projects, especially marketing.
e The program comes with $13,500 in grant funds to use moving forward. Final decisions will be
made a later date with consideration of the recommendations from CEDA. Funds do not
have to be spent exactly as the program suggests — some variations can be considered.

e T-Mobile Grant Application
o Reba Gilliand presented information on an upcoming grant opportunity through T-Mobile.

The grant max is $50,000 and very competitive. She is willing to write the grant but
wanted approval from the EDA and council for the project. She would like to apply for
funding to assist in the trail project for the planting of trees, plants, etc. to go along the
trail. She said the park committee and Art Advisory Committee will be meeting to go
through specific details prior to the council meeting. The EDA Commissioners agreed
that this was a good plan for the grant application.

¢ Goals and Priorities/Prep for EDA/Council Work Session
o Tabled until the April meeting

e Resignation of Randy Dorn
o Nudell made a motion to approve the resignation of Randy Dorn from the EDA.
Thomopoulos seconded. MCU The commissioners thanked Dorn for his 10 years of
service and appreciation of all that was accomplished during that time.
¢ Appointment of John Muehlberg
o Dorn made a motion to appoint John Muehlberg to serve as EDA Commissioner. Nudell
seconded. MCU

¢ Election of Officers — tabled until the April meeting
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Upcoming:
o Next EDA Meeting — Thursday, April 2, 2026, at 7:00 a.m.
o Joint EDA/Council Work Session — Tuesday, April 28" at 5:00 p.m.

2026 Community Roundtables:
o April 15
o September 16
o November 18

Adjourn at 8:10 a.m.

A et p oA

Val Martin, Clerk/Treasurer
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