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2023 Economic Development Commissioners:  Randy Dorn, Rob Nudell, Sean Belmont, Josie Thomopolous, Steve 

Young, Richard Bullard, Mayor; Majorie Quammen, Council Member; Val Martin, Secretary & EDA Director  

EDA Minutes and information are available on our web-site:  www.Ci.Battle-Lake.mn.us  
“The mission of the Battle Lake Economic Development Authority is to promote diverse Economic Development and enhance 

quality of life through the retention and growth of business, industry & services in the Battle Lake area.” 

We were excited to be 
awarded West Central 
Minnesota’s BEST 
Hometown in Leighton 
Broadcasting’s Hometown 
Challenge a second year in 
a row.  We edged out 15 
other communities for this 
award.  A plaque was 
presented to the City along 
with 250 thirty second ads 
to promote Battle Lake on 
Leighton’s four radio 
stations.   

On Tuesday, November 7, 2023, Battle Lake voters 
approved the one-question bond referendum in the 
amount of $30,520,000 for facility and learning 
environment improvements. 
Following the vote, the unofficial election results 
are:  
720 YES (56%) and 567 NO (44%). 
“The passing of the bond referendum reflects our 
shared commitment to providing the best education 
and experience for our students, staff, and 
community. Thank you.” said Superintendent Rob 
Nudell.  
Nudell continued, “This investment will allow us to 
continue to offer the exceptional education our 
community expects, and our students deserve.” 
Next steps include continued design and 
engineering work with our project partner SitelogIQ.  
The district will continue to keep the community 
informed on the progress of current and future 
facility projects. 



ONGOING GOALS AND PRIORITIES 

Goals 
1. Complete Hatchery Row Redevelopment.   

2. Foster the relationship with area townships for economic 
development growth – invite members of Everts and Clitherall 
Townships to participate in EDA meetings by sending email 
packets and inviting them to attend meetings.  Invite them to 
the March EDA meeting and provide breakfast either at City 
Hall or at Shoreline.   

3. Continue Business, Retention and Expansion Process  
*Continued communication with Network Battle Lake – work 
with them on projects as needed.   *Continued communication 
with the Lakes Area Community Center Board.    *Business 
communication – hold an annual breakfast & and business 
appreciation meeting each year in February and follow up with 
a newspaper article detailing the work of the EDA. *On-going 
yearly surveys to businesses.     

4. Continued work on a group advertising & marketing campaign.  

5. Keep the website up to date with information on the EDA.   

6. Assist businesses with staffing needs by working with Otter 
Tail County’s job opening portal.   

7. Provide training opportunities for area businesses.   

8. Fully utilize all real estate within City limits for residential and 
commercial expansion.   

Ongoing Priorities 

1. Keep an inventory of available commercial property on the 
City’s website by including a link to area realtors.   

2. Reach out to prospective businesses when members have 
heard of possible interest in the community. 

3. Identify business gaps in the community and seek prospective 
business owners. 

4. Broadband – continue to work with the County on options and 
reach out to internet suppliers to hear about future projects 
and priorities.   

5. Housing – work on both single-family and multifamily options 
including new locations to expand housing. Look at public/
private partnerships for development.     

6. Support the school. 

7. Parking – educating the businesses and public on availability – 
keep a map in the Battle Lake brochure.  

8. On-going training for business owners. 

9. Continue the working relationship with surrounding 
communities, employers, and partners - i.e., Tri-City Living, 
Otter Tail Tourism, Otter Tail County Community Development 
Agency and Live Wide Open. 

10. Continue to meet quarterly with the business/community 
collaboration and the LACC.   

 

EDA and LACC Quarterly Meetings 

Breakfast and Brainstorming 
Three meeting were held in 2023 with over thirty attendees at some of these 
meetings.  We had great discussions with several ideas coming from the 
meetings.  It was also an opportunity for anyone to share information and future 
plans. Highlights of the three meetings included: 

• Promotion ideas such as billboards, use of social media, etc. 

• Use of Lake Associations for promotion 

• LACC projects—including their spring and fall promotions, Wenonga Days, 
Farmers Market, and Jack O’ Lantern Jubilee.  Many great programs and 
ideas. 

• Art of the Lakes spoke about their intent to use the old LACC for a year’-
round art event center. 

• Sara Faaaliga did a great job of promoting the area for the Babe Ruth 
Tourney that happened in July. 

• Jeff Wiersma was in attendance at a couple meetings and gave updates on 
Glendalough Park. 

• The school provided a presentation on the bond referendum.   

• A big part of the conversations at these meetings revolved around 
collaboration and working together, whether on 
events, community space and promotion. 

• Customer Service training is still available 
through Leigh Shebeck. 

• Members of the LACC Board spoke on their 
decision to not move to Hatchery Row but 
continue their mission planning events and 
community programming.   

• There continues to be discussion on another 
social media class. 

• Conversations were held on the number of  
businesses that now have event space.   

 

SAVE THE DATE 

Battle Lake School 

Career Fair 

April 4, 2024 School 

Media Center 

Of Interest: 
1. Goals and priorities are reviewed more than once during 

the year.  We’d love your input or ideas as we work on 
2024.   

2. Throughout the year, Martin spends some of her time 
working with Otter Tail Tourism, and Minnesota 
Explorer to promote Battle Lake along with events 
occurring throughout the year.   Martin also serves on 
the Otter Tail County Community Development Agency 
(CDA). 

3. Martin and Dorn are available, and have held numerous 
meetings with prospective business owners to not only 
answer questions, but to let them know that their 
business is welcome and important to our City.    

4. The EDA worked with the LACC and Network Battle to 
create the calendar and coupon flyer.  Volunteers from 
Network Battle sold ads for the back of the flyer and it 
was prepared and printed by the Battle Lake Review.  We 
partnered with Otter Tail Tourism to deliver over 5000 of 
our Battle Lake brochure with the calendar flyer inserted. 

5. Social media continues to be a strong tool and we are 
happy to share an appropriate post of yours to our site.   

6. Please feel free to share our posts!   
7. A shared calendar continues to be managed by the City 

and the LACC.  You can send your calendar items to 
either entity.   

 
 

If you have not filled out the EDA Business/
Organization Survey, please take a few minutes to do 
so:  https://rb.gy/o3rslv   It is an important tool for 

the EDA to plan our goals and priorities 



A message from EDA President, Randy Dorn 


