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2023 Economic Development Commissioners:  Randy Dorn, Rob Nudell, Sean Belmont, Josie Thomopolous, Steve 
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EDA Minutes and information are available on our web-site:  www.Ci.Battle-Lake.mn.us  
“The mission of the Battle Lake Economic Development Authority is to promote diverse Economic Development and enhance 

quality of life through the retention and growth of business, industry & services in the Battle Lake area.” 

HATCHERY ROW 
This has been a six-year project, with the help of many partners to get to the point of construction.  We were so excited to get to the 
point of having a ground breaking in August and even more excited to see construction start rolling later in the fall.  With an 
expected completion date at the end of 2023, you’ll see more and more progress happen over the next several months with framing 
to start going up in February.  The project will consist of 12 residential apartments,  and 12,000 to 15,000 square feet of commercial 
space along with underground parking and a parking lot to the north of the new building.  This project could not have been done 
without the financial assistance of several entities: Otter Tail County CDA, USDA Rural Development, MN Dept. of Employment & 
Economic Development and West Central Initiative.  The project was also given a boost by the EDA receiving a planning grant from 
Blandins Foundation to do a Visioning Study which was completed by Duet Designs of Battle Lake. If you have interest in the 
commercial or residential space, please call City Hall and we will provide you the contact information. 

Single Family Homes being built 
through a grant from MN Housing 

The Otter Tail County HRA partnered with 
the City of Battle Lake and received a 
grant to help lower the purchase price of 
three homes in Hidden Meadows.  There is 
a gap between the cost of construction and 
the actual appraised value of a home.  The 
grant reduces the cost of the house to the 
appraised value and pays for the “gap” 
between the two.  There is a two bedroom 
and three bedroom under construction and 
currently on the market.  
The three bedroom home is 
pending.  Household 
income  qualifications start 
at $104,000 per year.  Talk 
with your favorite realtor if 
you are interested!   

Some of the Blue Spruce duplexes were constructed 

in 2022 with several renters moving in by the end of 

the year.  The rest will be completed in 2023.  These 

are a great addition to our community and very much 

needed.   



ONGOING GOALS AND PRIORITIES 
Goals 
1. Complete Hatchery Row Redevelopment.   
2. Foster the relationship with area townships for 

economic development growth – invite members of 
Everts and Clitherall Townships to participate in EDA 
meetings by sending email packets and inviting them to 
attend meetings.   

3. Continue Business, Retention and Expansion Process 
4. Continued communication with Network Battle Lake – 

work with them on projects as needed.  
5. Continued communication with Lakes Area Community 

Center Board.   
6. Business communication – hold an annual breakfast & 

business appreciation meeting in February 2022 and 
follow -up with a newspaper article detailing the work of 
the EDA.  

7. On-going BR&E Site visits will be done in the fall.   
8. Continue work on a group advertising & marketing 

campaign.  
9. Update the EDA brochure with information on the EDA 

and what can be offered to assist businesses.   
10. Assist businesses with staffing needs by working with 

Otter Tail County’s job opening portal.   
Ongoing Priorities 
1. Keep an inventory of available commercial property on 

City’s website by including a link to area realtors.   
2. Reach out to prospective business when members 

have heard of possible interest out in the community. 
3. Identify business gaps in the community and seek 

prospective business owners. 
4. Broadband – continue to work with the County on 

options and reach out to internet suppliers to hear 
about future projects and priorities.   

5. Housing – work on both single family and multifamily 
options including new locations to expand housing. 
Look at public/private partnerships for development.     

6. Support the school. 
7. Parking – educating the businesses and public on 

availability – keep a map in the Battle Lake brochure.  
8. On-going training for businesses owners. 
9. Continue the working relationship with surrounding 

communities, employers, and partners - i.e., Tri-City 
Living, Otter Tail Tourism, Otter Tail County 
Community Development Agency and Live Wide Open. 

10. Create a business collaboration group to meet monthly.   
11. Continue to assist the Lakes Area Community Center 

with their transition to Hatchery Row. 

 

The EDA Continues to work on Promotion: 
1. With the work of Battle Lake EDA and funding from the City of Battle Lake, 

several You-Tube videos were produced by AMS Digital Productions in 2021.     
We continue to use these videos on social media and other platforms to help 
promote the area.  Check out the City’s YouTube Channel to see them. 

2. Flyers continue to get updates and posted on social media.  They are done 
weekly in the summer and bi-weekly in the winter. 

3. The EDA worked with the LACC and Network Battle to create the calendar and 
coupon flyer.  Volunteers from Network Battle sold ads for the back of the flyer 
and it was prepared and printed by the Battle Lake Review.  We partnered with 
Otter Tail Tourism to deliver over 5000 of our Battle Lake brochure with the 
calendar flyer inserted. 

4. Social media continues to be a strong tool and we are happy to share an 
appropriate post of yours to our site.  Please feel free to share our iposts!   

SAVE THE DATE 

Battle Lake School Career Fair—April 20, 2023 

School Media Center 

Of Interest: 
1. The EDA continues to work monthly with the Lakes Area 

Community Center (LACC) as they start making plans to 
move to their space in the Hatchery building.   

2. Goals and priorities are reviewed more than once during the 
year.  We’d love your input or ideas as we work on 2023.   

3. Throughout the year, Martin spends some of her time 
working with Otter Tail Tourism, and Minnesota Explorer to 
promote Battle Lake along with events occurring throughout 
the year.   Martin also serves on the Otter Tail County 
Community Development Agency (CDA). 

4. Martin and Dorn are available, and have held numerous 
meetings with prospective business owners to not only 
answer questions, but to let them know that their business 
is welcome and important to our City.    

The EDA has been working  monthly with the 
Lakes Area Community Center (LACC) as they 
make decisions on the direction of their 
organization.  We are excited that they’ve made 
the decision to move into the Hatchery Row 
building.  You’ll hear much more from them as 
they move forward with their plans.   We also 
applaud this organization for the great job on 
Wenonga Days and several other events and 
promotions they created and worked on in 2022.   

The EDA was happy to offer two free social media classes in 2022.  
Thanks to Kim Peterson and Isaiah Dorn for 

volunteering to teach the classes.  
They both did an amazing job.  A free 

supper was provided by the EDA.  
Look for future classes sponsored by 
the EDA in 2023. Feel free to contact 

Isaiah  at 
isaiah.dorn.2018@gmail.com  if  you 

would like assistance with your 
business social media needs.   

We were excited to be awarded 

West Central Minnesota’s BEST 

Hometown in Leighton 

Broadcasting’s Hometown 

Challenge.  We edged out 15 other 

communities for this award.  A 

plaque was presented to the City 

along with 100 thirty second ads to 

promote Battle Lake on Leighton’s 

four radio stations.   



A message from EDA President, Randy Dorn 
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