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INFORMATION KIOSK 

An information kiosk is 
being built by students in 
the high school.  The kiosk 
will be installed in art alley 
and should be ready this 
spring.   

Economic Development Commissioners 
Randy Dorn, President; Leigh Shebeck, Vice President;  Jeff Drake; 

Sara Boyum; Steve Young, Gene Kelm, Mayor; Don Maslow, Council 
Member; Val Martin, Secretary & EDA Director 

 

HATCHERY ROW 

Hatchery Row is located on Henning Street, just west of 
Highway 78.  The redevelopment of this area has been a 
priority of the EDA and the City Council and they have 
been working jointly to move forward with the project. 
Work on a visioning study was completed and presented 
to several entities including the City Council.  Continued 
work on Hatchery Row continues: 
1. Options to Purchase have been executed for the 

three properties located on Henning St.  This gives 
the EDA/City 24 months to purchase the property. 

2. A developer has come forward and has started 
working with the City on this future project. 

3. A grant was submitted to MN Dept. of Employment 
and Economic Development (DEED) and Battle Lake 
was awarded $171,186 for asbestos removal, 
demolition and infrastructure costs.  Matching costs 
will be covered by Tax Increment Financing. 

4. Phase I of the Environmental Study was completed.   
5. Work with the developer continues with several 

details to be considered.   
6. Phase II of the Environmental Study to be scheduled 

after execution of purchase agreements for the 
properties and details are handled with the 
developer. 

7. Details of the Tax Increment Financing district are 
being worked out.   

 
Barring no complications, the project is scheduled for 
clean-up in the spring/summer with construction 
starting in the fall. 

BUSINESS RETENTION AND 

EXPANSION 

Business interviews were completed in 2017 - A retreat was 
held at the Shoreline on January 17th to reveal survey results 
and come up with the following priorities; 
 Priority Project #1: Foster collaboration between Network 

Battle Lake (NBL) and the Economic Development 
Authority (EDA) EDA and NBL met in May to discuss how 
they can best work together. They decided to meet as 
needed and to share each other’s minutes. 

  Priority Project #2: Develop training and career 
pathways for local youth  A Job Fair/Career Expo was 
held at the school in April with plans to continue and 
expand on this program. 

 Priority Project #3: Ensure timely completion of the Battle 
Lake Area Childcare Center and develop a business 
stipend program  The Center was completed and a 
stipend/scholarship program is currently in the works. 

 Priority Project #4: Consider options to address the lack 
of land for development  The committee met and 
reviewed a map targeting possible areas of expansion 

 Participation in Otter Tail County Broadband Task Force  
Val Martin and Ed Pawlenty serve on this taskforce. 

 
Customer Service training was offered twice with Leigh 
Shebeck leading as the facilitator using curriculum from the U 
of M. 
 
The EDA has plans to work on additional needs addressed 
by the businesses in the surveys. 



A Battle Lake brochure was created and 
printed which included a map highlighting 

parking areas.  We hope to educate people on 
public parking options. 

Of Interest: 
1. The EDA considered purchasing a lot just east of Everts and researched possible contamination issues due to the historic use 

of the property.  Northland Environmental was hired to do some soil borings in the location where above ground tanks were 
once used.  The report indicated that there are no contaminants founds that would lead to any type of abatement and the 
EDA bought the property.   The goal of purchasing this property was for redevelopment.   

2. The EDA and City Council meet quarterly to discuss ongoing projects and to keep a line of communication going between the 
two entities.  Along with the quarterly meetings, minutes are shared with each entity.  The EDA also received regular updates 
from the Tri-City Living Partnership.   

3. Throughout the year, Martin spends some of her time working with Otter Tail Tourism, Tri-City Living,  and Minnesota 
Explorer to promote Battle Lake along with events occurring throughout the year.   

4. Throughout the year, Martin and Dorn held numerous meetings with prospective business owners to not only answer 
questions, but to let them know that their business is welcome and important to our City.    

A collaboration between the EDA 
and Network Battle Lake with 
sponsorship for the meal by the 
EDA, First National Bank and the 
School.  The picnic is held at Lions 
Park,  Packets were presented to 
each newcomer as they came in 
for the meal.  A very short welcome was made 
with plenty of time for socializing.    

2019 Goals and Priorities 

2019 Goals 
1. Complete Hatchery Row Redevelopment 
2. Continue to develop a working relationship with surrounding 

communities, employers and partners -  i.e. Tri-City Living, 
Otter Tail Tourism, Otter Tail County Economic Development 
Authority and Live Wide Open 

3. Create a relationship with area townships for economic 
development growth 

4. Continue Business, Retention and Expansion Process 
 Continued communication with Network Battle Lake and work 

with them on projects as needed 

 Business communication – hold an annual breakfast & business 
appreciation meeting in February and follow  up with a 
newspaper article detailing the work of the EDA 

 On-going BR&E Site visits 

5.   Create a taskforce to spearhead a group advertising &   
marketing campaign 

6.   Create an informational packet for businesses on all that the 
EDA offers 

Ongoing Priorities 
1. Keep an inventory of available commercial property on City’s 

web-site 
2. Reach out to prospective business when members have 

heard possible interest out in the community 
3. Identify business gaps in the community and seek 

prospective business owners 
4. Broadband 
5. Land Use – single family housing -  start a conversation with 

area townships 
6. Support the school  
7. Look at public/private partnerships for housing 
8. Parking – educating the businesses and public on availability 
9. On-going training for businesses owners  

 

This was program sponsored by Live Wide 
Open and held on December 22nd as an 
Open House at the Childcare Center. The 
purpose was to showcase all the great 
things happening in Battle Lake to residents 
that come home for a visit.  Several 
organizations and businesses participated in 
the event . 


