Battle Lake Economic Development Authority
108 East Main, PO Box 386

Battle Lake, MN 56515

218-864-0424

www.Battle-Lake.mn.us  blcity@arvig.net
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BattleLake Battle Lake Economic Development Authority
Thursday, January 8, 2026
7:00 a.m. City Council Room

e Call to Order

e Approve Agenda

o Approve Minutes

e Approve Financials

o Election of Officers - Election of Officers: Current: President — Randy Dorn, Vice President —
Steve Young, and Val Martin, Secretary/Treasurer

e Update - Business Improvement Program -No Update
o Request to City Council to Budget $10,000 for 2026 Business Improvement Program
was approved
o Donations requested from Battle Lake and Ottertail Lions Club
= Battle Lake Lions Declined Donation this Year

¢ Annual Meeting Thursday, February 5, 2025 — School Commons Area — Ben
Winchester, Speaker — Burger Bar from Shoreline
o Review Agenda — Determine Plan (See attached email from Ben)

e CEDA Application Funded — Follow-Up Information
o Initial Meeting set for Friday, January 16™ at 7:30 a.m. at city Hall

e Priority: Joint Council/EDA Work Session — Follow-Up/Discussion
o Review Goals/Consider Other Opportunities
o Upcoming Joint Meeting on Tuesday, January 27, 2026 at 5:00 p.m.

e Housing

o ESMC Visioning Group Update — Event Rescheduled for Wednesday, February 11%
e School Updates
e LACC Updates

e Update — Request to Otter Tail County — Survey Information

Upcoming:
o Thursday, January 15, 2026 — The Lincoln Apartments Open House 3-4:30 p.m.
Monday, January 26, 2026 — TriCity Collaborative Meeting (Rescheduled)
Joint EDA/Council Work Session — Tuesday, January 27, 2026
Friday, January 30" — Lakes Veterinary Clinic Ribbon Cutting
ESMC Event — February 11" 6-8 p.m.

O O O O

2026 Community Roundtables:
o April 15
o September 16
o November 18

O

“The mission of the Battle Lake Economic Development Authority is to promote diverse Economic
Development and enhance quality of life through the retention and growth of business, industry & services
in the Battle Lake area.”


http://www.battle-lake.mn.us/
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City of Battle Lake
Economic Development Authority
Tuesday, December 4, 2025

The Battle Lake Economic Development Authority met in a regular session on Thursday, November
6, 2025, at 7:00 a.m. with Randy Dorn, Rich Bullard, Rob Nudell, Steve Young, Sharon Casey, Josie
Thomopolous, Marjorie Quammen and Rob Nudell were present. Also present were Val Martin,
Clerk/Treasurer/EDA Director, Derek Tysdal, Councilmember and Reba Gilliand representing the
Battle Lake Arts Advisory Committee. A copy of the agenda was posted prior to the meeting stating
there would be a quorum of the council in attendance. Mark Christensen was also attending.

Young made a motion to approve the agenda. Nudell seconded. MCU Bullard made a motion to
approve the minutes as amended. Casey seconded. Tysdal questioned the EDA’s comments in the
minutes on transparency stating that the proposal from Mark Christensen came in after the last EDA
meeting. It was noted that the comment meant transparency related to the Glendalough property
purchase and other land options in general. The EDA was not aware of the plan that Mark
Christensen presented to the council ahead of time. MCU Nudell made a motion to approve the
financials as presented. Casey seconded. MCU

A letter from Attorney Cline was distributed to the council members in attendance. Through Attorney
Cline’s email to Martin, he suggested between the Mayor and Councilmember Quammen, the
recommendation in the letter should be made known to the EDA. The letter said that the Council and
EDA need to strictly adhere to the Open Meeting law and all action involving the Stich or Swedberg
properties be paused due to some complaints of Open Meeting Law violations. The Commissioners
decided to only discuss the proposed swap and will make no recommendations either way.

Land Purchase — Martin described the proposed land swap between the Stich property and a piece
of property owned by Swedberg’s which was proposed by Mark Christensen at the last council
meeting. The price for infrastructure was received from Jade Berube, City engineer, for both the
Stich and Swedberg property. Mark Christensen was present and contributed to the conversation. A
synopsis of what was discussed is below with no recommendations being made.
e Christensen plans to present a formal proposal to the City Council next week which includes a
land swap and cash component. He provided his opinion on the advantages of the swap.
e The proximity to infrastructure on both properties was discussed and the importance of City
services to some developers.
e The need for housing development to address school declining enrollment and attract families
was discussed.
e There was a discussion on the benefits and challenges of city services with some personal
preferences to possibly include larger lots with private wells and septic systems.
e There was an emphasis on the importance of making well-informed decisions to maintain good
relationships with stakeholders.

The CEDA application was completed and submitted for Business Retention and Expansion.

The EDA is a member of Otter Tail Lakes Country and that membership includes getting data reports

that track things like number of visitors to the community at a specific time. The EDA can receive four
reports a year with Casey suggesting that a marketing flyer using this data to attract businesses might
be helpful. The commissioners agreed to get the raw data and discuss the use of the data at the next
EDA meeting.
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Upcoming:
o Tri-City Collaborative Meeting, Monday, December 8" 6 pm—Henning Community Center
o BL Community Design Event - Wednesday, December 10 6-8 pm — School Commons
o Next EDA Meeting January 8, 2026 (First Thursday is a holiday)
o Joint EDA/Council Work Session — Tuesday, January 27, 2026
o Annual Meeting Thursday, February 5, 2025 — School Commons Area — Ben Winchester,
Speaker
2026 Community Roundtables:
o January 21
April 15
September 16
November 18

O

O O O

Adjourn at 8:05 a.m.

A atus p A=

Val Martin, Clerk/Treasurer




Economic Development Authority
Fund # 240

Statement of Revenue and Expenditures
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Current Period Year-To-Date A I Bud: A | Bud: Jan 2025
Dec 2025 Jan 2025 Jan 2025 Jan 2025 Dec 2025
Dec 2025 Dec 2025 Dec 2025 Dec 2025 Percent of
Dept Acct Actual Actual Variance Budget
Revenue & Expenditures
Revenue
Unallocated
40000 36211  Now Acct Interest 0.00 37.59 0.00 (37.59) 0.0%
Unallocated Totals $0.00 $37.59 $0.00 ($37.59)
Business Grant Program
46320 33600  Grants and Aid 0.00 14,619.84 0.00 (14,619.84) 0.0%
46320 36230 Contributions and Donations 0.00 1,400.00 0.00 (1,400.00) 0.0%
Business Grant Program Totals $0.00 $16,019.84 $0.00 ($16,019.84)
Economic Development
46500 33600 Grants and Aid 0.00 334,225.00 0.00 (334,225.00) 0.0%
46500 36211  Now Acct Interest 0.00 27.25 0.00 (27.25) 0.0%
46500 36250  Refunds & Reimbursements 106.13 673.30 0.00 (673.30) 0.0%
46500 39203 Transfer from Liquor Fund 0.00 20,000.00 20,000.00 0.00 100.0%
Economic Development Totals $106.13 $354,925.55 $20,000.00 ($334,925.55)
Empowering Small Cities
46510 33600  Grants and Aid 0.00 3,000.00 0.00 (3,000.00) 0.0%
Empowering Small Cities Totals $0.00 $3,000.00 $0.00 ($3,000.00)
Revenue $106.13 $373,982.98 $20,000.00 ($353,982.98)
Gross Profit $106.13 $373,982.98 $20,000.00 $0.00
Expenses
Hatchery Row
46316 319 Other Professional Services 0.00 14,579.23 0.00 (14,579.23) 0.0%
Hatchery Row Totals $0.00 $14,579.23 $0.00 ($14,579.23)
Business Grant Program
46320 810 Refunds & Reimbursements 0.00 6,451.65 0.00 (6,451.65) 0.0%
Business Grant Program Totals $0.00 $6,451.65 $0.00 ($6,451.65)
Economic Development
46500 100 Wages and Salaries 2,682.90 7,139.44 8,000.00 860.56 89.2%
46500 121 PERA 24.10 305.95 0.00 (305.95) 0.0%
46500 122 FICA 164.76 427.10 0.00 (427.10) 0.0%
46500 123 Medicare 38.54 99.91 0.00 (99.91) 0.0%
46500 131 Employer Paid Health 40.72 476.43 0.00 (476.43) 0.0%
46500 133 Employer Paid Dental 0.80 9.36 0.00 (9.36) 0.0%
46500 200 Office Supplies 0.00 38.40 0.00 (38.40) 0.0%
46500 319 Other Professional Services 0.00 2,479.75 4,000.00 1,520.25 62.0%
46500 322 Postage 0.00 124.89 500.00 375.11 25.0%
46500 340 Advertising 0.00 26.00 3,500.00 3,474.00 0.7%
46500 350 Print/Binding 0.00 3,163.09 2,000.00 (1,163.09) 158.2%
46500 351 Publishing 0.00 0.00 300.00 300.00 0.0%
46500 360 Insurance 0.00 30.94 120.00 89.06 25.8%
46500 430 Miscellaneous 215.25 2,982.76 1,000.00 (1,982.76) 298.3%
46500 433 Dues And Subscriptions 0.00 0.00 500.00 500.00 0.0%
46500 810 Refunds & Reimbursements 0.00 331,745.25 0.00 (331,745.25) 0.0%
Economic Development Totals $3,167.07 $349,049.27 $19,920.00 ($329,129.27)
Empowering Small Cities
46510 430 Miscellaneous 17.97 942.35 0.00 (942.35) 0.0%
Empowering Small Cities Totals $17.97 $942.35 $0.00 ($942.35)
Expenses $3,185.04 $371,022.50 $19,920.00 ($351,102.50)
Revenue Less Expenditures ($3,078.91) $2,960.48 $80.00 $0.00
Net Change in Fund Balance ($3,078.91) $2,960.48 $80.00 $0.00
10-Dec 49245 Larry's Foods S 67.97 ESMC Mtg, Community Roundatabe
10-Dec 49252 US Bank/BL Standard S 165.25 Lunch - Community Roundtable
Total S 233.22
1/1/2025 Beginning Balance S 27,208.04
12/31/2025 Ending Fund Balance S 30,168.52
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Val Martin
==
From: ' Benjamin S Winchester <benw@umn.edu>
Sent: : Tuesday, January 6, 2026 12:27 PM
To: Val Martin
Subject: Re: City of Battle Lake EDA Annual Meeting - February 5, 2026 @ noon

Yeah, | could do either a 45-50 minute presentation with no panel if that works better. We can talk about
doing a different event as follow up a bit if needed.

Best,

Ben

On 1/6/2026 9:56 AM, Val Martin wrote:

Good morning, Ben! | am just touching base on the meeting coming up. | think we talked about
your presentation being an hour long, correct? We also talked about putting together a panel,
but | am wondering if it would just be more beneficial to have you speak.

Vol Mawtinv

Clerk/Treasurer/EDA Director

City of Battle Lake

108 East Main, PO Box 386

Battle Lake, MN 56515
218-864-0424 612-508-0459 (cell)
www.BattleLakeMN.org
_cityclerk@BattleLakeMN.org

Battle Lake

MINNESOTA

From: Benjamin S Winchester <benw@umn.edu>

Sent: Friday, September 12, 2025 8:57 AM

To: Val Martin <cityclerk@battlelakemn.org>

Subject: Re: City of Battle Lake EDA Annual Meeting - February 5, 2026 @ noon

HiVal,
Here's the info | promised, let me know if you have any questions!

1
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Ben

Title: Rural Living in 2025

There appears to be a renewed interest in people moving to smaller rural communities in
response to the pandemic of 2020. What isn’t well known is that this trend has been
happening for the past 5 decades already, and in many cases, filled up any available housing
stocks. This documented “Brain Gain” whereby people age 30-60 have been moving to rural
places since the 1970s has re-invigorated of small town social, economic, and demographic
life. These trends paint a complex picture of how our communities are changing and
challenging traditional boundaries. Changes will continue as the older populations move on
and we begin welcoming in an entire new generation of rural residents.

Biography: Benjamin Winchester
Rural Sociologist, University of Minnesota Extension, Department of Community Development

Ben has been working both in and for small towns across the Midwest for around 30 years. He
lives in St. Cloud, Minnesota with his wife and two children. Ben is trained as a Rural
Sociologist and works in the Extension Department of Community Development at the
University of Minnesota. He conducts applied research on economic, social, and
demographic topics surrounding a theme of “rewriting the rural narrative” and received the
Rural Renewal Research Prize in 2021 for this work.

Newcomer Panel Moderation
Parameters: Include people who have moved away and come back, as well as those who have

moved here but not lived here before.

Introduce yourself. Who are you, family, when did you move here?

¢ Inthe year before your move, what turned your attention to the area in the first place? What
were you looking for? Where else did you consider? {on the map, over the edge}

* Howis it going? 3 words to describe your experience so far.

* Doyou seeyourself herein 5years?

* What would you say to folks just arriving to the community?

* What would you say to community leaders to help ease the transition of newcomers to the
community?

* What do you say to those who believe newcomers are destroying the community?

0On 9/2/2025 10:24 AM, Val Martin wrote:

Good morning, Ben!

| am checking to see if you would be interested and available to speak at our
EDA Annual meeting on February 5™ at noon. We’d love to hear what you have to
say about the future of housing and specifically a focus on Otter Tail

County. Also, if you are available, is there a fee?

Thankyou. | have always enjoyed hearing you speak!
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Battle Lake Economic Development Authority
Ongoing Goals and Priorities

1. .Foster the relationship with area townships for economic development growth — invite
members of Everts and Clitherall Townships to participate in EDA meetings by sending
email packets and inviting them to attend meetings. Invite them to the March EDA
meeting and provide breakfast either at City Hall or at Shoreline.

2. Continue Business, Retention and Expansion Process

e Continued communication with Network Battle Lake — work with them on
projects as needed.

e Continued communication with the Lakes Area Community Center Board.

¢ Business communication — hold an annual breakfast & and business
appreciation meeting each year in February and follow up with a newspaper
article detailing the work of the EDA.

¢ On-going yearly surveys to businesses.

3. Continued work on a group advertising & marketing campaign.

4. Keep the website up to date with information on the EDA.

5. Assist businesses with staffing needs by working with Otter Tail County’s job opening
portal.

6. Provide training opportunities for area businesses.

7. Fully utilize all real estate within City limits for residential and commercial expansion.

8. Housing — work on both single-family and multifamily options including new locations to
expand housing. Look at public/private partnerships for development.

Ongoing Priorities

1. Keep an inventory of available commercial property on the City’s website by including a
link to area realtors.

2. Reach out to prospective businesses when members have heard of possible interest in
the community.

3. ldentify business gaps in the community and seek prospective business owners.

4. Broadband — continue to work with the County on options and reach out to internet
suppliers to hear about future projects and priorities.

5. Support the school.

6. Parking — educating the businesses and public on availability — keep a map in the
Battle Lake brochure.

7. On-going training for business owners.

8. Continue the working relationship with surrounding communities, employers, and
partners - i.e., Tri-City Living, Otter Tail Tourism, Otter Tail County Community
Development Agency and Live Wide Open.

9. Continue to meet quarterly with the business/community collaboration and the LACC.
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12

SAFE ROUTES TO SCHOOL

Grant received for the update of the plan to start in the fall of 2025

Meet Quarterly

13

GOOD SAM EXPANSION PLANS

Get updates and assist as needed for any upcoming projects

14

BL ARTS ADVISORY COMMITTEE (BEAUTIFICATION COMMITTEE,
NETWORK BATTLE LAKE) PROJECTS

Yearly Clean-up Day with school and volunteers but shifted from NBL to City

15

HOUSING

Continue working on options for new housing - both single family and rental

The Lincoln Apartments to be completed in 2025

Housing visioning project - Emerging MN Small Cities

16

CHILDCARE SHORTAGE

Continue to work with OTC CDA and look for other options as they come up

2025 -

PROJECTS FROM THE COMPREHENSIVE PLAN

17

Traffic Calming

Possible Crosswalk signs/lights at Main and Lake and also Summit and Lake

18

Housing Action Plan

Community Housing Visioning Project to proceed in 2025 and 2026

19

Review Zoning Ordinances - watch for inconsistencies with Comprehensive Plan

20

Explore Options for Additional Trails

Hidden Meadows - trail that leaves this area not going onto Hwy 78

21

Getting Younger People Involved in meetings and planning initiatives

Invite young resident parents to participate in Community Housing Visions

22

Park Improvements

Park Committee to include additional residents

Need new Kiosk at Halvorson Park — the rest could go to a park committee. Add

three additional park members.

23

Wellhead Protection Update: [1Continue to work collaboratively with Clitherall

Township to implement and maintain stormwater management and wellhead
protection plans.
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THE LINCOLN APARTMENTS
OPEN HOUSE & TOURS

106 N Lincoln Avenue, Battle Lake
Thursday, January 15| 3:00 - 4:30 PM





