City of Battle Lake Council Meeting — December 2, 2025

Mayor Rich Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, December 2, 2025.
The meeting was postponed from November 25,2025 due to weather. Council members were Marjorie
Quammen, Derek Tysdal and Ryan Christensen. Council member Don Maslow attended virtually due to
medical issues. Also, present at City Hall were Clerk/Treasurer, Val Martin; Public Works Director, Trevor
Meece; Chief of Police, Eric Dison; City Engineer, and City Attorney, JJ Cline.

The Pledge of Allegiance was recited. Quammen made a motion to approve the agenda. Christensen
seconded. With a roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard.
MCU

Christensen made a motion to approve the claims list as presented. Quammen seconded the motion. With a
roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Budget Review and Approvals

Val led the discussion on the general fund budget, noting a small reduction from the original budget approved in
September. Changes included were a decrease in wages as the COLA was less than what was initially
budgeted. And the addition of $10,000 for the business improvement program. The committee discussed the
tightness of the budget, highlighted was the fact that most departments were under budget by 5-6%. Trevor
provided insights on meter replacements and the need to switch to a new reading system in the future. The
group also addressed the use of liquor store funds for various projects and the importance of maintaining
enterprise funds' self-sufficiency. Martin and Meece presented the utility fund budgets for 2026, highlighting
key changes. Maslow made a motion for preliminary approval of the budgets as presented. Christensen
seconded. With a roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard.
MCU

2026 Fee Ordinance

The council debated the appropriate charges for gas installations during winter months, ultimately deciding to
use a time-and-materials approach rather than a flat 40% surcharge. They also approved changes to election
judge fees, increasing the hourly rate from $20 to $25 and the head judge rate to $27 and also a $.75 increase
in water usage fees. Water usage fees have not changed since 2019. Maslow made a motion to approve the
Fee Ordinance with the change to gas installation charges in the winter months. Quammen seconded. With a
roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Closing Costs — Dave Fix Property

Closing costs were presented to the council for the property they had voted to purchase from Dave Fix. The
council went through the list to determine which costs should be paid by the seller and which costs should be
paid by the buyer. Martin will present this to Dave Fix and will bring the information back to the council for
approval after she has reviewed with the seller. Council also stated that they did not want Fix to continue
storing snow on that property once it has been purchased by the City.

Solar Project Changes

There is a need to change the transformer for the project. Holeson Solar would cover the cost of a transformer
upgrade, estimated at $5,000-10,000. There are no extra costs to the City for this change. Quammen made a
motion to approve with Bullard seconding. With a roll call vote, those in favor were Bullard, Quammen, and
Maslow with Christesen and Tysdal voting no. Motion carried.

Police Complaint Review Meeting

The council discussed a citizen complaint against the Police Chief, which was investigated but not
substantiated. The chief explained the situation involved repeated nuisance issues with a property owner,
leading to a citation under the Minnesota Junkyard Act. The complaint was received after the citation was
issued. The complaint went to an outside investigator, as dictated by the police manual, who sent the
complainant a letter requesting his signature on a Tenneson Warning. The Tenneson Warning was not signed
so the investigator closed the case. Attorney Cline stated that there does not seem to be anything substantial
to issue disciplinary action. Tysdal asked about some past concerns he had regarding the Police Chief. Bullard
explained that he was issued a verbal warning by the employee relations committee which is now in his file.

Adjoin 8:20 p.m.

Valerie Martin, Clerk/Treasurer




