City of Battle Lake Council Meeting — November 12, 2025

Mayor Rich Bullard called the regular council meeting to order at 7:00 p.m. on Wednesday,
November 12, 2025, with Council members Marjorie Quammen, Derek Tysdal and Ryan Christensen
present. Council member Don Maslow attended virtually due to medical issues. Also, present at City
Hall were Clerk/Treasurer, Val Martin; Public Works Director, Trevor Meece; Chief of Police, Eric
Dison; City Engineer, Jade Berube; and City Attorney, JJ Cline.

The Pledge of Allegiance was recited. Derek proposed the council move the discussion of
annexation before the closed session and made a motion to approve that agenda with that change.
Maslow was going to second if there are no changes and rescinded his second. Quammen made a
motion to approve the agenda. Maslow seconded. With a roll call vote, those voting yes include
Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Visitors
e Shelby Trosdahl, lease holder of Total Body Fithess and Therapy in Hatchery Row.

Shelby reported three people have fallen on the rocks in the past 6 months trying to get to the
upper sidewalk at the Hatchery, with one requiring an ambulance. He requested the city
consider installing stairs or another solution. After discussing alternatives, the Council
requested that Berube check out options and bring them back to the council. Christensen
made a motion to install signs in the rocks to keep people off them, giving Meece the
authority to order the signs and choose the appropriate wording. Bullard seconded the
motion. With a roll call vote, those voting yes include Christensen, Quammen, Maslow,
Tysdal and Bullard. MCU

Open Forum

Mark Christensen was in attendance to discuss a possible land swap between the Stich
property and a portion of the Swedberg property, just off of Front Street. Some council
members were confused by the proposed closed session with Attorney Cline stating the
requirements of the state law related to a closed session and that it appears this agenda item
does not qualify to close the meeting. There was first a discussion on whether to close the
meeting with the council deciding that it needed to be kept open. A lengthy discussion
followed:

o Mark: Presented a proposal to swap approximately 22 acres of Swedberg property for the 70
acres the city recently purchased. He offered to pay the difference in value. He presented a
map showing the proposed acreage from Swedberg’s. He did not reveal what he would be
paying for the Swedberg property. Mark stated the Swedberg property was closer to city
limits and made more sense to develop. Mark offered to have both parcels appraised. He
also mentioned he had heard the State Park is not supportive of this proposed development
next to them. He did not have any documentation regarding this information but can present it
later, as he had some emails from the park partners. One council member noted his
disappointment with the lack of support from the state park as the city has been so supportive
of Glendalough Park. At this point, the city has not officially heard from anyone representing
Glendalough Park. A conversation followed regarding annexation of the Swedberg property
with some council members stating that is made sense to include several parcels in that area
in an annexation. There were some community members voicing their concern about
annexation and the possible requirement of hooking up to water and sewer. This was
especially concerning for the Ben’s Bait business stating they could have issues keeping their
bait alive should they be required to hook up to City water. As the conversation continued, a
council member stated that this is the first discussion on annexation of property along 210
and 78 and it would more than likely not take place soon. Annexation of the Stich property
was discussed with one member stating that no matter what we do, we should annex the
property to add value to the City. Mark stated his concern about the annexation of the Stich
property and did not agree that the City should do this.

e One council member was concerned about moving too quickly to trade land the city just
purchased, suggesting the EDA should evaluate the potential value of the Stitch property
first. Another councilmember suggested comparing infrastructure costs for both properties to
determine the best value with another council member stating he supported the land swap
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idea, noting the Swedberg property is closer to town and connection to utilities. There was a
lengthy discussion on whether an appraisal of either property is important with the council
ultimately deciding to not do one. Mark Christensen stated he would have the Swedberg
property appraised. Christensen made a motion for Jade to study infrastructure costs and
potential lot layouts for both properties. Quammen seconded. With a roll call vote, those
voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Annexation Discussion

e The Council moved to a discussion on possible annexation of the Stich property. One
councilmember advocated for annexing the property to bring it into the city and provide value
to taxpayers. Attorney Cline explained the annexation process, noting the city can annex
property it owns without a hearing. Another councilmember questioned the rush to annex
before determining what to do with the property.

e Tysdal made a motion to table any decisions on Stich property until April 2026 except for
annexation and farm lease advertising on tonight’'s agenda. Christensen seconded. With a
roll call vote, Christensen and Tysdal voted yes with Bullard, Maslow and Quammen voting
no. Motion did not pass.

Dave Fix Property

e Martin presented an offer from Dave Fix to sell property to the city for $20,000 (taxable market
value $34,000 located west of Larry’s Foods and the City’s right of way).

o Berube explained the property would be beneficial for stormwater management and the trail
project.

e |t was suggested that the property could be used for parking, particularly to benefit Larry's
Supermarket and events at Railroad Park along with parking for the new trail.

o Bullard made a motion to purchase this property. Maslow seconded the motion. With a roll

call vote, Bullard, Quammen and Maslow voted yes with Christensen and Tysdal voting no.

Jade Berube, City Engineer
e Street and Drainage Improvements:
o Following discussions with the Prime Contractor, all work is scheduled to be
completed out of the gate next spring, with the work required to be substantially
completed by May 22n9, 2026.

e Street and Drainage Improvements (continued):
o A meeting was held with the school this week to discuss the possibly coordination of
improvements on Summit Street between Roosevelt and Battler Boulevard. With the
School construction project, there is interest in coordinating additional improvements
to reconstruct the remaining portion of the roadway during the shutdown this
summer.

o Perthe City’s policy on improvements, the School District will be discussing cost
shares with their Board for any “improvement” components of the proposed
reconstruction. The city would be responsible for the “reconstruction” components of

the proposed project.
Project Component Street Concrete/Drainage Total
Reconstruction
Additional $150,000 $70,000 $220,000
Improvements
Aggregate Parking $15,000 $15,000

o Ifthe City is interested in proceeding to determine actual pricing for the proposed
reconstruction of Summit, Council Action would be required ordering the design.
With the existing information from the School, survey information can be shared, so
plans will be developed utilizing readily available documents.
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o Estimates will be updated following design, to determine if the project will be bid,
publicly quoted, or considered as a change order to the current street and drainage
improvement project.

o Ifthe project is to proceed, following design and pricing, work would occur in the
July/August timeframe, providing coordination with the school’s exterior
improvements.

Christensen made a motion to approve Berube getting cost estimates related to the school/Summit
Street project. Tysdal seconded. With a roll call vote, those voting yes include Christensen,
Quammen, Maslow, Tysdal and Bullard. MCU

Water Supply Planning:

o Water samples for various wells have been collected and are in the laboratory for
testing. Testing will provide information on the chemistry of the existing aquifer at the
various depths of the wells collected. Additional samples will also be collected next
week, for properties that have not yet coordinated the testing collection.

o The State’s Intended Use Plan (which will be used to fund the improvements) is set
to be released this week. In discussions with staff at the State level, funds are in the
process of being allocated to higher scoring projects, which include the well project,
but information cannot be finalized until the list is published.

Nature Trail:

o The property survey is completed for the proposed route and the preliminary
alignment of the trail has been finalized. Currently, the topographic survey is
underway, which will be used to create the design, and coordinate activities along
properties near the proposed trail.

(@]

Clitherall Water Project — The council authorized the engineer to move forward with working on this joint
project with the water/sewer committee meeting with members of the Clitherall Council. The first meeting
will likely be held in the first part of December.

Tysdal made a motion to approve the Consent Agenda. Quammen seconded. With a roll call vote, those
voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Treasurer’s Report

Claims List

Minutes

Extra Hours Report

Work Log Compilation

Third Quarter Financial Report

Special Event Permit — Light Up the Lakes — November 29" in Railroad Park

Department Head Reports

Liquor Store Report — Adam Freyholtz

Month — October
Sales 132,403 - 6,086 - 4.4%
Transactions 4,126 - 96 - 22%
Average Sale $32.09 - 0.71
Gross Profit 31.51%
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Year

Sales 1,886,683 - 249,328 -

11.6%

Transactions 50,622 - 7,023 -

12.1%

Public Works Report — Trevor Meece

Monthly reports for MDH & MPCA.

Water samples

Sewer samples

Working on Zoning applications

Working with plumbers and electricians to get generators going.

Working with Jade on new well project. Water samples at residences to be done shortly.

Natural gas installs. 4 more services were added in October. 14 for the year.
Empowering Small MN Communities meeting.

Adam and Andrew are Certified Class D Wastewater Operators.
Working on 2026 street and drainage plans with Jade.

Another airport lot lease to come.

Airport is closed for the year.

Bathrooms are closed for the year.

Docks are out, boat ramp to come out in November.

Getting snow equipment ready.

Hydrant flushing is complete.

Utilities budgets for 2026

Working on farm lease bid packets.

Administration Report — Val Martin

Report from Otter Tail County Community Development Agency (CDA) — Meeting —
November 5, 2025

| was not able to attend.

Other Activities to note:

Economic Development Authority.
o Staff are keeping the kiosk full of information and brochures.
o Started working on Annual Meeting.
Empowering Small MN Cities prep meeting.
ESMC core meeting
TriCity Meeting
TriCity Collaboration Meeting
Planning Commission Meeting
Attended Clitherall City Council Meeting with Mayor Bullard and Trevor.
Street Committee Meeting
Webinar for LCCMR grant.
EDA/Council work session
Research and prep Personnel Policy.
Utility budgets for 2026 — also sent to Trevor.
Attended OTC Digital marketing summit.
Publication and notification to American Legal for changes to zoning chapter.
Items related to the Liquor Store solar project.
MDH grant application completed and sent.
OTC mitigation grant completed and submitted.
Part-time public works position — advertising and added to website.
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CALLS FOR SERVICE

Monthly Highlights

BLFD
5 202 .
100172025 to 103112023 e New Hire - Jesse Tysdal was
Alarm Burglary 1 sworn in.
Animal Call 1 e Conducted Vacation Home
Assistance-Public 2 checks on 3 residences.
Boating Call 1
oeme e Lastfootball game of the
Civil Dispute 1 .
season played at BLHS field -
Disturbance 1 .
, No issues.
Domestic Assault 2
Driving C laint 2
e e Stats on Calls for Service
Drunk 1

2024: 87 CFS

[t

EMS Injury Accident

EMS-Medical

EMS-Transport

2023: 112CFS

2022: 127 CFS

Fire-Structure All ! 2021:81CFS
Harassment/Stalking 1
Mental Health 2
Open DoorWindow 1
Other Calls Eor Service 4
Parking Comp/Privileges 3
Prints Finger 3
Programs-Tours-Events 3
Records Check 2
Resid Bygin/Area Checks 10
Road/Strest Hazard 2
School Assistance 16
Suspicious Activity 3

Traffic Stop Citztion 1

Unlock 3
Waming-Traffic 1%
Welfare Check 1

| TOTAL 102

Economic Development Authority — Reviewed financials and minutes

The EDA has made a formal request to the council to include $10,000 in the 2026 General Fund budget
for the Business Improvement Program. Martin noted there was room in the budget related to lower costs
than originally budgeted for employee related expenses. There are an additional four applications that
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could be funded or more if we open the application process again. We can again apply for matching
funds to the Otter Tail County CDA. Quammen made a motion to include $10,000 for the Business
Improvement Program in the 2026 General Fund Budget. Maslow seconded. With a roll call vote, those
voting yes include Quammen, Maslow, Tysdal and Bullard. Christensen voted not. MC

BLAFRA - minutes were reviewed
LACC - no report
ESMC Visioning Project — Minutes — Date set of December 10" for a public meeting

UNFINISHED BUSINESS:

Natural Gas Rates: September Rate 2024 Rate: $.91; October 2024 Rate: $.89; November 2024
Rate: $.94 December 2024 Rate: $1.11 January Rate: $1.10 February Rate: $1.14; March Rate:
$1.14; April Rate: $1.11; May Rate: $1.01; June Rate: $.97; July Rate: $.92; August Rate: $1.11;
September Rate: $.83; October 2025 rate: $.80; November 2025 rate: $.94

Personnel Policy: Maslow made a motion to approve the amended Personnel Policy. Bullard seconded
the motion. With a roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal and
Bullard. MCU

Farm Lease Advertisement for Sealed Bids. Bullard made a motion to approve the documents as
presented. Christensen seconded. With a roll call vote, those voting yes include Christensen,
Quammen, Maslow, Tysdal and Bullard. MCU

Annexation of Stich Property. Tysdal made a motion to approve the ordinance for annexation of the
Stich property. Christensen seconded the motion. With a roll call vote, members voting yes include
Quammen and Tysdal with Christensen, Bullard, and Maslow voting no. Motion did not pass.

Council discussed the possibility of annexation of additional property related to the Swedberg
property. No decision was made.

Nonpayment of Second Half of Property Taxes for Hatchery Row. Attorney Cline was directed to
send another letter giving Goodneighbors 30 days to pay the 2" half of their taxes and to include
information on the delay of the increments with the letter. Martin will get this from Traci Nelson, our
TIF financial advisor.

Employee Investigation Update — Public hearing to take place at the November 25" council
meeting. Cline will work with Martin on the details of the process.

New Business

Request for Donation from Battle Lake Senior Citizens. Bullard made a motion to donate $1000 in
January of 2026. Quammen seconded. With a roll call vote, those voting yes include Christensen,
Quammen, Maslow, Tysdal and Bullard. MCU

Quammen made a motion to approve Resolution 2025-12-12B Accepting Donations for Fireworks
and National Night Out. Christensen seconded the motion. With a roll call vote, those voting yes
include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Resolution 2025-12-12B Calling Hearing on Street Vacation was presented. The request was for an
area on North Shore Drive that has more right of way than needed. At least one property owner made
the request with the council determining at the last meeting that it would make sense to vacate additional
right of way, so it remains in line. Meece reported that the area is approximately 75 feet by 20 feet. Cline
recommended the council consider selling it vs. vacating, especially since one property owner had made
an offer to purchase the property several years ago. More information is needed, and the resolution was
tabled. Meece will see if there is an abstract which would clarify if it is right of way or the City has
ownership in the property. If the property is right of way, selling it may not be an option.
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Airport Lease — Lot 13. Christensen made a motion to approve an airport lease for Lot 13. Quammen
seconded the motion. With a roll call vote, those voting yes include Christensen, Quammen, Maslow,
Tysdal and Bullard. MCU

Notices and Announcements

« Follow up Pickleball Club regarding their request for donations from area townships.

« Council meeting — Tuesday, November 25, 2025, at 7:00 p.m. for budget review.

« Council meeting — Tuesday, December 9, 2025, at 7:00 p.m.

« The staff/council holiday party will be scheduled for Sunday, January 11" at Shoreline
Restaurant, if the back room is available. Each person pays their own way.

= Aot M/Q
Adjourn 9:55 p.m. WA ,)? Val Martin, Clerk/Treasurer
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