City of Battle Lake Joint EDA/Council Work Session — October 28, 2025

Mayor Rich Bullard called the meeting to order at 5:00 p.m. on Tuesday, October 28, 2025, with
Council members Marjorie Quammen, Derek Tysdal and Ryan Christensen present. Council member
Don Maslow attended virtually due to medical issues. EDA members present included Randy Dorn,
Steve Young, Sharon Casey, and Rob Nudell. Absent was Josie Thomopolous. Also, present at City
Hall was Clerk/Treasurer, Val Martin and Amy Baldwin from Otter Tail County CDA.

The Pledge of Allegiance was recited with Mayor Bullard turning the meeting over to Amy Baldwin as
facilitator.

The meeting started with participants reflecting on the Economic Development Authority (EDA) of
Battle Lake's accomplishments over the past 9-10 years. Participants discussed various projects and
initiatives, including the school referendum, housing developments, and business improvements.
Randy Dorn highlighted the decision not to pursue a loan pool program in 2016, while Rich Bullard
and others praised the recent progress and collaboration between the EDA and city council. Derek
Tysdal, a new council member, expressed interest in understanding the EDA's role and
responsibilities. The group also touched on smaller initiatives like the Battle Lake Bucks program and
school career fairs.

City Council and EDA Coordination

The attendees focused on the roles and coordination between the City Council and the Economic
Development Authority (EDA) in the community. The group discussed the importance of ongoing
communication and collaboration between these groups to ensure the town's vitality and growth. They
also touched on the EDA's support for local projects, and its role in providing accurate information
and direct communication with various community stakeholders.

EDA's Role in Development Projects

The EDA's role in development projects involves working through processes like tax abatements and
TIFs for developers, with Tracy Ryan providing initial guidance on these tools. Val described how the
EDA facilitates connections between developers and opportunities, highlighting successful projects
like the Water Station Apartments and the involvement of Dave Shornack from Perham. The EDA
sets community priorities, such as housing growth, and works collaboratively with stakeholders to
align projects with these goals, ensuring shared understanding and actionable outcomes before
presenting them to the City Council.

Battle Lake's Decade of Progress

The meeting focused on the strengths and achievements of the Economic Development Authority
(EDA) and City Council in Battle Lake over the past decade. Participants highlighted supportive
mayors and councils, expertise among community members, enhanced communication, strong
volunteerism, and the community's reputation as an envy of other towns its size. They also discussed
leveraging natural resources and collaboration with organizations like NBL and LACC to drive
community development. The conversation emphasized the importance of ongoing discussions,
prioritization of projects, and partnerships to secure funding and move projects forward.

Strategic Growth and Infrastructure Planning

The council discussed leveraging work groups to handle visioning and policy while focusing on
governing tasks. They explored the challenges of attracting younger families and tradespeople, noting
the lack of manufacturing and industry in the area. The discussion highlighted the importance of
infrastructure, such as water and sewer access, in attracting businesses and mentioned past efforts
to develop manufacturing opportunities. The council emphasized the need for a long-term growth plan
and acknowledged areas lacking infrastructure that require future attention.

Battle Lake's Long-Term Planning Challenges

Participants discussed the challenges and opportunities for Battle Lake's long-term planning,
highlighting the competition from surrounding areas and the need to address infrastructure,
workforce, and housing issues. They also raised concerns about the aging population and the
potential impact of the baby boomer generation's decline on the housing market, suggesting a need
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to plan for future demographic shifts. The discussion also touched on the current trend of investors
buying properties, which could affect the availability of housing for younger families. The group
emphasized the importance of filling existing gaps in infrastructure and housing to attract new
residents and prepare for future changes in the population.

Water Infrastructure and Succession Planning

Participants discussed the city's approach to providing water and sewer services, emphasizing the
importance of having a clear roadmap to communicate timelines to the business community. They
explored the potential benefits of expanding infrastructure to accommodate future growth and
considered the cost-prohibitive nature of certain projects due to topography. Randy also highlighted
the need for succession planning, particularly in light of Val's upcoming retirement, to ensure a
smooth transition of knowledge and experience.

Battle Lake Population Transition Planning

Participants discussed the challenges of community transition with new and departing City Council
members. They reviewed the 2024 Comprehensive Plan Update, highlighting population growth and
demographic trends in Battle Lake, including an aging population and rising property values. The
group emphasized the community's appeal as a retirement destination and noted the benefits of
remote work, which may attract younger families in the future. They also discussed the need to
market the local schools to attract more students, despite the community's aging demographic.

Strategic Growth and Development Plan

Participants discussed the need for a clearer strategic plan for the EDA with assigned action items
and timelines, particularly focusing on growth initiatives. They emphasized the importance of
positioning the community for future development, including infrastructure improvements and
expanding the tax base through new housing and jobs. The Council acknowledged past discussions
about land acquisition and expressed a desire to align on future plans for recently purchased
properties, and the need for EDA input on these new developments.

Strategic Planning Meeting

The group discussed plans for residential development on recently acquired city property, with
agreement to develop a strategic plan, possibly within 6-8 months. They aligned on the need for
better communication with the community about the property's future use, with Amy suggesting they
leverage the existing comprehensive plan to guide development. The group decided to meet again on
January 27th at 5pm to establish specific goals for both the EDA and City Council, with Amy
facilitating the session. Other key discussion points included transforming the Hatchery Road space
into a community center and focusing on business retention rather than just attraction.
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Adjourn 6:55 p.m. Val Martin, Clerk/Treasurer
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