City of Battle Lake Council Meeting — October 14, 2025

Mayor Rich Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, October 14,
2025, with Council members Marjorie Quammen, Derek Tysdal and Ryan Christensen present.
Council member Don Maslow attended virtually due to medical issues. Also, present at City Hall were
Clerk/Treasurer, Val Martin; Public Works Director, Trevor Meece; Chief of Police, Eric Dison; City
Engineer, Jade Berube; and City Attorney, JJ Cline.

The Pledge of Allegiance was recited. Maslow made a motion to approve the agenda. Quammen
seconded. With a roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal
and Bullard. MCU

Jade Berube, City Engineer
e Street and Drainage Improvements:

o

A preconstruction meeting was held on September 11t with the contractor, City Staff and
downtown representatives to discuss the project and the schedule for improvements.

Following the discussion, the contractor (Ofttertail Aggregate) indicated, depending on
weather, that they would begin some of the projects this fall, but may wait until next
spring to complete the work in the downtown alley.

o  Water Supply Planning:

@)

LRE has updated the model and prepared a list of eighteen wells to be sampled on the
south side of the City. Wells vary in location, with concentrations near Highway 210 on
the east side of town and west of Highway 78 on the south of the City.

Sampling kits are scheduled to be collected from a laboratory in Detroit Lakes next week,
as they have recently been approved to test for PFAs contaminants in addition to
standard well contaminants.

The State’s Intended Use Plan (which will be used to fund the improvements) was
supposed to be published in late August or early September but has been delayed. In
discussions with staff at the State level, funds are in the process of being allocated to
higher scoring projects, which include the well project, but information cannot be finalized
until the list is published.

e Miscellaneous Items Discussed:

@)
O
O

Street Committee Follow Up

City Shop Pavement Repairs-They have discussed it with the City Engineer.

Lead Service Line Inventory/Replacement — 30 lines still unknown. They have made
three attempts as required.

Bullard made a motion to approve the application of the MPCA Resiliency Grant for stormwater
management focusing on the Gilbertson Street area. Quammen seconded. With a roll call vote,
those voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Christensen made a motion to approve the Consent Agenda. Maslow seconded. With a roll call vote,
those voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Treasurer’s Report

Claims List

Minutes

Extra Hours Report

Work Log Compilation

Special Event Permit — Jack-O-Lantern Jubilee — Saturday, October 18, 2025 at Old LACC
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Department Head Reports - Liquor Store Report — Adam Freyholtz

Month - Sept

Sales 152,697 - 33,161 - 17.8%
Transactions 4,462 - 839 - 15.8%
Average Sale $34.22 - 084

Gross Profit 31.97%

Year

Sales 1,754,280 - 243,241 - 12.1%
Transactions 46,496 - 6,927 - 12.9%

Public Works Report — Trevor Meece

Monthly reports for MDH & MPCA.

Water samples and Sewer samples

Working on Zoning applications

Working with plumbers and electricians to get generators going.

Pre-construction meeting for street projects.

Working with Jade on new well project.

Natural gas installs. 6 more services were added in September.

Empowering Small MN Communities meeting.

Demoed a Ventrac at the ponds. This would be a good replacement for the 1989 John Deere
tractor, Toro Groundsmaster sweeper, and the Kubota zero turn. One piece of equipment to
replace three. Lots of options for attachments.

KLM completed the water tower inspection and interior cleaning.

Adam and Andrew took their Class D Wastewater exam and both passed.

Reviewing airport ordinance.

Working on 2026 street and drainage plans with Jade.

Reviewing Capital Improvement Plan for 2026.

e Another airport lot lease to come.

Administration Report — Val Martin

Report from Otter Tail County Community Development Agency (CDA) Meeting — 10-1-25
o Discussed options for housing that we may want to consider: Rehab grants/loans, possible

purchase of tax forfeiture property. Keep an inventory of available bare lots within the County.

¢ Pelican Rapids project — two houses have sold and the third is pending.
e Workforce Summit is scheduled for December 11t at MState.
e Continued work and discussion of the success of the Empowered Worker program.
Other Activities to note:
e Economic Development Authority.
o Staff are keeping the kiosk full of information and brochures.
o Started working on Annual Meeting.
Researched personnel policies and procedures.
Empowering Small MN Cities prep meeting.
ESMC core meeting
Meeting with Solid Waste regarding recycling bins.
Prep and attend quarterly community roundtable
Solar project — invoices & emails/notice to Ehlers regarding loan
2024 YE journal entries
TriCity Meeting
Budget spreadsheets related to COLA.
10-day vacation.
Property purchase options — financials and closing
LMC training with staff and council
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CALLS FOR SERVICE Monthly Highlights
Battle Lake Police Department
00/01/2025 to 09/30/2025 ¢ Home Coming events
Iﬂﬂmme | partially cancelled. Football
Animal Cail 5 game was a victory.
Assistance 1 ¢ Pickleball Tournament went
Assistance-Public 3 off without issues on the 20,
City Ord Viclation 1 ¢ Labor Day quiet and
Driving Complaint 2 uneventful
EMS-Injury Accident 2
EMS-Medical 10
Info For Officers 1
Lost & Found 6
Mental Health 1
Other Calls Feor Service 1
Parking Comp/Privileges 1
Prints Finger 2
Programs-Tours-Events 3
Records Check 3
Resid Byain/Area Checks 4
Schoel Assistance 17
Suspicions Activity 2
Theft/Fraud Rep 1
Unlock 3
Vandalism 1
Warning-Traffic 12
Welfare Check 1
TOTAL 84

Stats on Calls for Service

2024: 98 CFS
2023: 83CFS
2022:139CFS

2021: 93 CFS

Quammen made a motion to approve Resolution 2025-10-14A Salt and Sand from the County.
Bullard seconded the motion. With a roll call vote, those voting yes include Christensen, Quammen,
Maslow, Tysdal and Bullard. MCU
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The council discussed the request for an additional part-time public works worker. This person would
share the rotation with the current part-time worker but may also do some snow removal if there is a
need. Christensen made a motion to approve the hiring of a part-time public works worker, approve the
job description and keep the hours the same shared between the two employees as the current employee
is now working. Quammen seconded. With a roll call vote, those voting yes include Christensen,
Quammen, Maslow, Tysdal and Bullard. MCU

Economic Development Authority — Reviewed financials and minutes

BLAFRA - minutes were reviewed. Martin distributed a document showing the clarification of the
ratification requirements for the Battle Lake Relief Association’s increase to their benefit level. It is ok
for the BLAFRA board to approve an increase in the benefit level. If a change is implemented
without ratification and a municipal or independent nonprofit firefighting corporation contribution
subsequently becomes required to pay, the change is no longer effective (unless ratified) and the
association may only pay pensions and benefits that have been ratified.

LACC - minutes
ESMC Visioning Project — Minutes — Date set of December 10" for a public meeting

UNFINISHED BUSINESS:

Natural Gas Rates: September Rate 2024 Rate: $.91; October 2024 Rate: $.89; November 2024
Rate: $.94 December 2024 Rate: $1.11 January Rate: $1.10 February Rate: $1.14; March Rate:
$1.14; April Rate: $1.11; May Rate: $1.01; June Rate: $.97; July Rate: $.92; August Rate: $1.11;
September Rate: $.83

The council reviewed the follow-up notes from the Council/staff work session:

e Committee Membership and Structure Discussion
The council discussed committee structures and membership, with members expressing
satisfaction with the current number of community members on the Art Advisory Committee. They
debated the composition of the Planning Commission, with some members advocating strict city
limits residency requirements while others suggested including non-residents with relevant
expertise. The council agreed to maintain the current structure of Planning Commission
appointments, which require two council members and five public interest representatives, and to
develop clearer guidelines for community committee membership and responsibilities.

e Committee Recruitment
e The council discussed committee appointments and recruitment processes, with the suggestion
to advertise for committee members while prioritizing city residents.

Land Purchase

Council members reviewed a press release explaining the recent purchase of farmland. The council
discussed the process of creating and revising press releases, and what should be included in the council
packet. Bullard also addressed concerns about the perception of trading recently purchased land, with
Tysdal clarifying that while they are open to strategic trades, the primary goal is residential development
for the city's growth. The council discussed the process for renting the farmland requesting that Meece
prepare a publication requesting proposals along with the other farmland used for sewer irrigation. They
would like to see a sample in November with a deadline prior to the December council meeting. The
council requested that Attorney Cline prepare a memo with process details for annexation of the newly
purchased property. He will have it ready for the November council meeting.

The Battle Lake EDA proposed a joint work session with the council on Tuesday, October 28"
at 5:00 p.m. Council members agreed to the date and time.
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New Business

Tysdal made a motion to approve a grant application to MDH for a backup generator for the water
tower. Bullard seconded. With a roll call vote, those voting yes include Christensen, Quammen,
Maslow, Tysdal and Bullard. MCU

An amendment to Ordinance 152 was reviewed. The hearing is set for October 28t at 7:00 p.m.

Tysdal made a motion to approve a commercial application for Battle Lake Standard as presented.
Christensen seconded. With a roll call vote, those voting yes include Christensen, Quammen,
Maslow, Tysdal and Bullard. MCU

Tysdal made a motion to approve Resolution 2025-10-14B Transfer of Funds for Pickleball.
Quammen seconded. With a roll call vote, those voting yes include Christensen, Quammen, Maslow,
Tysdal and Bullard. MCU

Bullard made a motion to approve Resolution 2025-10-14C Grant Application with Maslow
seconding. With a roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal
and Bullard. MCU

Christensen made a motion to approve fireworks for Wenonga Days for $5,000 with Martin working
on donations as other years. Tysdal seconded. With a roll call vote, those voting yes include
Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Christensen made a motion to approve the commercial zoning application for Otter Tail County and
charging them for an after-the-fact permit. Bullard seconded. With a roll call vote, those voting yes
include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Notices and Announcements

« Thank You from Pickleball Club

« Council Meeting — Tuesday, October 28" — Work on Personnel Policy/Public Hearing Zoning
Ordinance Changes — Consider EDA/Council Work Session at 5:00 p.m.

« Council Meeting — WEDNESDAY, November 12, 2025 at 7:00 p.m.

A i A=

Adjourn 8:50 p.m. Val Martin, Clerk/Treasurer
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