City of Battle Lake Council Meeting — August 12, 2025

Mayor Rich Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, August 12,
2025, with Council members Marjorie Quammen, Derek Tysdal and Ryan Christensen present. Council
member Don Maslow attended virtually due to medical issues. Also, present at City Hall were
Clerk/Treasurer, Val Martin; Public Works Director, Trevor Meece; Chief of Police, Eric Dison; City
Engineer, Jade Berube; and JJ Cline, City Attorney. Members of the public were also in attendance.

The Pledge of Allegiance was recited. Christensen made a motion to approve the agenda. Quammen
seconded. With a roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal and
Bullard. MCU

Visitors

Representatives from the Pickleball Club provided an update on their fundraising efforts and court
construction and made a request for the City Council to help pay for the project by allocating funds to pay for
the excavation, which is approximately $25,000.

o Reported that fundraising has reached $86,000, up from the previously reported $68,200. Explained
that reaching $100,000 would unlock pledges from two different Lions Clubs, and they plan to apply
for additional trust funds by the end of August.

o Construction has begun at the pickleball court

o The council suggested approaching area townships for contributions since many users come from
outside city limits. Council would like Park Committee to coordinate a meeting with township
officials to discuss potential contributions.

Lauren Haugrud and Sharon Casey (via zoom) from the LACC presented a Special Event Permit for a
new community event.
o A "Summer Wrap-up and Farewell to Stubs" event at the old Stubs space, with Everts Lumber
allowing use of the location.
o There are plans for a DJ, food service from Shoreline, perimeter fencing, ID checks, and
security. The hours will be 7 to 11 p.m.
Christensen made a motion to approve with Quammen seconding. With a roll call vote, those voting yes
include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

2024 Audit Report Dean Birkeland from Carlson SV presented the annual audit report for the city.
o Reported an unmodified opinion on the financial statements, which is the best possible opinion.
o Noted one qualified portion related to the Fire Relief Association lacking an actuarial valuation, which
should be resolved next year as they become part of PERA.
o Highlighted that governmental fund balances increased, the general fund is in very good shape, and
all enterprise funds are in positive territory.
o Mentioned three internal control findings: preparation of financial statements, segregation of duties,
and audit adjustments - all common findings for cities of this size.
Bullard made a motion to approve the 2024 Audit Report. Maslow seconded. With a roll call vote, those
voting yes include Christensen, Maslow, Tysdal and Bullard. Quammen had left the room during the
vote. Motion Carried.

Jade Berube, City Engineer
e Street and Drainage Improvements:

o Bids were received on July 30" at 2:00 p.m. for the 2025 Street and Drainage
Improvements. The low bidder was Ottertail Aggregate in the amount of $211,834. A bid
recommendation letter was included in your packet that was sent last week.

o The County Highway Department has indicated they can be billed for improvements on the
south side of Henning Street, following the completion of the work. The estimated cost of
the concrete curb and gutter installation and pavement restoration is $24,000, which will be
paid by the Highway Department following the completion of the work.

o Ifawarded, a contract will be sent to Ottertail Aggregate and a preconstruction meeting will
be scheduled before the end of August.

o  Water Supply Planning:
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After receipt of the state’s hydrogeologic model, LRE Water is preparing an updated draft
report outlining additional properties to the south of the City. The updated report will zone in
on a number of properties located to the south of the City, with some of the properties
currently held in conservation easements. Upon final review of the report and coordination
with Minnesota Rural Water and the Department of Health, sampling may begin on private
wells.

Lead Service Line Inventory:

o

Letters have been sent to property owners that did not complete their private service line
inventory, with a limited response over the past week and a half. This week, staff will be
knocking on doors of properties that have not responded, to comply with the federal
requirements of determining the makeup of water service materials.

Quammen made a motion to approve Resolution 202508-12F Accepting Bids on Street/Stormwater
Maslow seconded. With a roll call vote, those voting yes include Christensen, Quammen, Maslow,
Tysdal and Bullard. MCU

Project.

Tysdal made a motion to approve the Consent Agenda. Quammen seconded. With a roll call vote, those
voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Treasurer’s Report

Claims List

Minutes

Extra Hours Report

Work Log Compilation

Special Event Permit — Richard Fuegelberg’s Hangar with Requirement that Alcohol
Consumption must be Contained within the Hangar — August 30, 2025

Special Event Permit — Battle Lake School Homecoming Parade — September 19t
Contingent on Insurance and Working with PD on Parade Route

Department Head Reports

Liguor Store Report — Adam Freyholtz

Month - July
Sales 422,194 - 60,196 - 12.4%
Transactions 9,966 - 1,338 11.8%
Average Sale $42.36 - 031
Gross Profit 31.56%

Year

Sales 1,285,979 - 183,895 12.5%
Transactions 33,941 - 5,397 13.7%

Public Works Report — Trevor Meece

e Monthly reports for MDH & MPCA.

o Water samples

o Sewer samples

o  Working on Zoning applications

e Generators are set. Control panel at Good Sam is set. Waiting on MNDOT permit to have
natural gas line installed. Waiting on Otter Tail Power to move light pole and service for
Lion’s control panel to be set. Looking for an easement at Krenz’s to have the natural gas
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line installed there. Once everything is installed the electricians and plumbers will install their
stuff.

Meter set at the school has been placed. Rick from USDI will come later to install the meter.
Jet-line Sales and Service came out and demoed a street sweeper.

Still waiting for the scheduling of interior cleaning and inspection of the water tower.
Wellhead Protection Meeting.

Lead service line inventory letters have been sent out to determine the unknown services.
Street Committee meeting.

Airport Committee meeting.

Bid opening for the street and drainage improvements project.

There was a sewer back up on July 13, Johnson Jet-line came and helped unplug it.
Locating, mowing, spraying, cleaning bathrooms, watering flowers and trees.

Administration Report — Val Martin

Report from Otter Tail County Community Development Agency (CDA) — Meeting —
August 6, 2025

The Empowered Workers program has had more than 100 referrals and 32
participants are actively engaged.

The quarterly business development newsletter was distributed and featured Battle
Lake’s Business Improvement Program.

The City of Henning was approved for a grant to help pay for a housing study.

Grow Perham received approval for a $100,000 housing loan through the multi-family
loan program. This is the same program that was approved for the Battle Lake Lincoln
Apartments.

Other Activities to note:

Economic Development Authority.
o Business grant program — answered questions and started working on
reimbursements.
o Staff are keeping the kiosk full of information and brochures.
Continue to work on donations for fireworks, prep paperwork and make final plans.
Work on natural gas financials regarding base rate.
Airport committee meeting.
Street committee meeting.
Bid opening for street and stormwater project.
Work on natural gas financials.
Research new sick leave program.
Completed final DEED reports for both projects.
Housing visioning — met with Fernando and Molly, discussed core membership with
Marge and Rich, sent out invite for first meeting.
TIF reporting and first Y2 payments.
Abatement payments.
Financial report for publication.
Continued work with the auditors, review final audit report.
Start working on budget for 2026.
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Police Report — Eric Dison

CALLS FOR SERVICE

Battle Lake Police Department

TM72025 to 7/31/2025

Alarm-Burglary

Amnimal Call

Assistance
Assistance-Public

City Ord Violation
Disturbance

Driving Complaint
EMS-Injury Accident
EMS-Medical

Extra Patrol

Fire-Officer Assist
Harassment/Stalking
Infa For Officers

Lost & Found

Med Alarm-lifeline
Other Calls For Service
Parking Comp Privileges
Police Escort

Pnnts Finger
Programs-Tours-Events
Records Check
Resid/Busin/Area Checks
Suspicious Activity
Traffic Stop Citation
Unlock

Waming-Traffic
Welfare Check

1 s e e e 2 R B e

T T T S A S A S QY

TOTAL T4

Stats on Calls for Service

2024: 114 CFS
2023: 122 CFS
2022:121 CFS

2021: 155 CFS

Economic Development —No report

Monthly Highlights

2025 Wenonga Days was a

success and no issues
reported. Sheriff Fitzgibbons
was in processional.

Final touches with Sara
Faaaliga on prepping for 1%
Annual NNO.

Attend NBL Meetings.
Meeting with Senator
Rasmussen and LE Chiefs
and Sheriffs from his district.
Discussed current and future
issues for the area. Was
confirmed that MN State 78
turn lane removal was done
in error... MN State 210 was
the only intended removal.
New Hire - Officer Jesse
Tysdal’s background is going
well. Waiting on items from
MN BCA and his Post Test
then set for psychological
examination and physical.

BLAFRA - minutes were received. Christensen reported a request to increase the retirement benefit
level. The council discussed the importance of the City of Battle Lake's role in approving any funding
increases for the Fire Relief Association was highlighted, as they hold the financial liability. Concerns
were raised about making decisions without input from all five entities involved, suggesting that any

proposed increases should be brought back to their respective boards for discussion. The wisdom of
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lowering the funding for the fire department was questioned, with the need to maintain a healthy financial
reserve for future liabilities being cited. This view was supported, emphasizing the importance of
assessing risk tolerance and ensuring that the funding remains adequate even in the event of market
downturns. It was added that financial proof is necessary to demonstrate the account's stability.

LACC - minutes

Concerns were raised about the location of fireworks during Wenonga Days, noting they were too close
to residential areas. It was clarified that the placement was adjusted for safety reasons due to nearby
construction. Martin will make sure the location is further away for next year.

It was reported that the Talking Trails project is complete, with 22 sites now available for self-guided
tours via QR codes. Council members chose to listen to recording on their own.

Airport Committee minutes were reviewed. The new gas tank may come this fall from Wahpeton
airport. The electricity will be hooked up to Yaggie’s hangar and he has volunteered to pay for it.

UNFINISHED BUSINESS:

Natural Gas Rate: August 2024 Rate: $.92; September Rate 2024 Rate: $.91; October 2024 Rate:
$.89; November 2024 Rate: $.94 December 2024 Rate: $1.11 January Rate: $1.10 February Rate:
$1.14; March Rate: $1.14; April Rate: $1.11; May Rate: $1.01; June Rate: $.97; July Rate: $.92; August
Rate: $1.11

Personnel Policy Discussion

e The personnel policy discussion revealed complexities in establishing job class criteria
applicable to all departments regarding working out of job class. It was noted that the criteria
should be flexible, allowing the Employee Relations Committee to assess situations individually.
There was an emphasis on the need for consistency in how employees stepping up in roles are
compensated, with a suggestion that the committee should ensure fair treatment across different
instances.

e Discussion on Department Head Supervision - Questions were raised about the supervision of
the Department Heads. It was stated that the city council is the supervisor of department heads,
while someone highlighted the role of employee relations in managing day-to-day operations.

o The council expressed uncertainty about the council's awareness of employee performance
issues, suggesting that the council should be informed of significant actions taken by department
heads. It was highlighted that there are complexities in delegating authority to committees, with
questions raised about whether such delegation aligns with the council's role and
responsibilities.

e The discussion underscored the need for established standards in personnel policies.

o Delegation of authority to the Employee Relations Committee.
o Standards and policies for managing employee discipline.
o Personnel policy adjustments and employee relations committee roles

o Employee Discipline Policy Discussion

e Fundamental questions were raised regarding the supervision of department heads and the role
of the Employee Relations Committee in administering discipline. Concerns were highlighted
about transparency and the involvement of the full council in the process. It was added that
inconsistencies in policy could lead to confusion regarding disciplinary actions.

e The confusion surrounding handling staff disciplinary matters was addressed, emphasizing that
the current policy lacks clarity compared to past practices. It was pointed out that the new policy
does not clearly define when the employee relations committee should handle discipline and
when it should go to the full council.

e Attorney Cline stated that there are legal questions about what authority can be delegated and to
whom. He noted that the current policy is unclear about when the Employee Relations
Committee should be involved versus the full Council. Attorney Cline will research the legal
aspects of delegation of authority. The Council will revisit the issue at a future meeting with
more information.
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New Business

Natural Gas Rate Discussion

The council reviewed the natural gas rates and notes from the Natural Gas committee. The committee is
suggesting the in-town rate remain at $30 and to increase the out-of-town rate to $32. Excess funds from
the base rate will go to future capital improvements. Quammen made a motion to approve the rate increase
for out-of-town residents effective on January 1, 2026. Bullard seconded. With a roll call vote, those voting
yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Quammen made a motion to approve Resolution 2025-08-12A Certification of Past Due Ultilities.
Christen seconded the motion. With a roll call vote, those voting yes include Christensen, Quammen,
Maslow, Tysdal and Bullard. MCU

Bullard made a motion to approve the 2024 TIF Report. Christensen seconded. With a roll call vote, those
voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Quammen made a motion to approve Resolution 2025-08-12B for Fund Transfers. Tysdal seconded.
With a roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

Bullard made a motion to approve Resolution 2025-08-12C Financing for Liquor Store Solar Project.
Quammen seconded. With a roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal
and Bullard. MCU

Bullard made a motion to approve Resolution 2025-08-12D Accept Proposal for Liquor Store Solar
Project. Quammen seconded. With a roll call vote, those voting yes include Christensen, Quammen,
Maslow, Tysdal and Bullard. MCU

The resolution accepting donations was tabled.

Discussion on Good Neighbors TIF Violation The violation of the TIF agreement by Good Neighbors due
to unpaid taxes was discussed. Attorney Cline proposed that he send a letter to both the developer and their
lender giving them 30 days to rectify. Christensen made a motion to approve. Tysdal seconded. With a roll
call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard. MCU

It was noted that while some payments had been made, the full amount was still outstanding.

A request for approval of training for council and department heads was presented, which would be
facilitated by the League of Minnesota Cities. Maslow made a motion to approve with Bullard seconding the
motion. With a roll call vote, those voting yes include Christensen, Quammen, Maslow, Tysdal and Bullard.
MCU

Christensen made a motion to move into closed session to discuss possible purchase of property located on
County Road 83 with the property ID of 63000500001010 along with property located north of County Rd 16
with an ID of 25000230127000. Bullard seconded. Those in attendance during the closed session include
council members Quammen, Bullard, Maslow and Christensen, along with staff members Martin, Meece,
Dison, City Engineer Jade Berube, and attorney Cline. Maslow seconded. With a roll call vote, those voting
yes include Christensen, Quammen, Tysdal, Maslow, and Bullard. MCU

Bullard made a motion to come out of closed session and reopen the council meeting. Quammen seconded.
With a roll call vote, those voting yes include Christensen, Tysdal, Quammen, Maslow, and Bullard. MCU

Bullard made a motion to offer $500,000 for property ID 25000230127000, to work with Tim Moore, realtor
for the offer. Quammen seconded. With a roll call vote, those voting yes include Christensen, Quammen,
Maslow, Tysdal, and Bullard. MCU Bullard made a motion to direct Martin to work with our financial advisor
on financing the purchase. Quammen seconded the motion. With a roll call vote, those voting yes include
Christensen, Quammen, Maslow, Tysdal, and Bullard. MCU

=Y
Adjourn 10:50 p.m. JW/AT/MM/Q Val Martin, Clerk/Treasurer
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