City of Battle Lake Council Meeting — May 13, 2025

Mayor Rich Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, May 13, 2025
with Council members Majorie Quammen, Derek Tysdal, and Ryan Christensen present. Council
member Don Maslow attended virtually due to medical issues. Also, present at City Hall were
Clerk/Treasurer, Val Martin; Public Works Director, Trevor Meece; City Engineer, Jade Berube; and
Crystal Lemmers in place of JJ Cline, City Attorney. Several members of the public were also in
attendance.

The Pledge of Allegiance was recited. Quammen made a motion to approve the agenda. Maslow
seconded. With a roll call vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and
Bullard. MCU

Visitors

April Embree made a request to be on the agenda to discuss Planning Commission. Embree
stated she was at the recent Planning Commission meeting. She asked how residents get on the
Planning Commission. She felt the minutes from the meeting were inaccurate and felt the Planning
Commission did not follow the ordinance and things were done inaccurately for the last preliminary plat
that was considered. She requested that the council consider her for the Planning Commission or other
City committees.

Amanda Quam, Kurt Mortenson and Rebecca Peterson from the West Central Initiative were in
attendance to go over past projects within the City of Battle Lake. Recently, the city was awarded a Safe
Routes to School grant and this project will start in the fall. Art of the Lake was a host site from the
Welcoming Communities program. To date, $1.5 million has been invested in the Battle Lake
community. Mortenson provided information on the Economic Development District, which he is a part
of. This program allows communities in WC Minnesota to get assistance for some infrastructure
projects. He also congratulated the city on all the projects going on within Battle Lake. We are an
example for other communities.

Reba Gilliand, representing the Arts Advisory Committee, attended to describe the $20,000 grant
that was received to work with Talking Trails and create a self-guided walking tour highlighting several
art and historic projects in Battle Lake. Signs will be going up and recordings are being created. The
project is anticipated to be complete by Wenonga Days.

Tollef Ringdahl was in attendance from Ringdahl EMS. Earlier this year, the council received a
request from Ringdahl for financial support. Even though the council did not approve the request, they
wanted to have someone attend a meeting and answer some questions. Mr. Ringdahl stated that
Ringdahl is at a crossroads and struggling to make ends meet. They are running in the negative even
though they have received some funding from the legislature. Ringdahl stated the rising costs of labor,
supplies, medicines and equipment have created a deficit. Tysdal stated the problem is much larger
than offering financial assistance. It is important to talk to legislators and encourage others to do the
same. This situation is a crisis and something we need to continue watching and working on.

Jade Berube, City Engineer

MnDOT has approved our Active Transportation grant application. Planning will start this year with
construction in 2026. The LCCMR grant for the boardwalk part of this project has not received legislative
approval yet.

o  Water Supply Planning:

o The individual with LRE Water working on the hydrogeologic study had a death in the family
three weeks ago which has delayed completion of the plan. In discussion with the individual
draft information will be sent over this week to begin the next steps of water sample
collection.

o Various correspondence has occurred with the Minnesota Pollution Control Agency to
schedule a meeting to review well sampling on the south side of town. This information will
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be used in conjunction with the Hydrogeologic Study to determine additional potential
contaminants at various well locations.

o The completion of the Wellhead Protection Plan is scheduled for this summer. Minnesota
Rural Water is completing the plan and has held additional meetings over the course of the
past two months.

o 2025 Street & Drainage Improvements:

o A meeting was held with Cl Construction on April 16 to review the drainage surrounding
The Hatchery. Additional clarification has been requested regarding minor items that still
remain to be completed around the facility related to drainage inlets, grading behind Stella’s
and other landscaping improvements.

e Pumping Station Generators:

o Invoices have been received from Minnesota Pump Works for the installation of natural gas
generators at various pumping stations around the city. Funding for the pumping stations is
to be supplied through the remaining funds from the North Shore/Lake Shore Drive project
and COVID funds.

o Two applications from the North Shore/Lake Shore Drive project are ready to be submitted
to the Public Facilities Authority. The funds allow the City to access remaining grant funds
from the program. Authorization is requested from the Council to submit the applications by
May 151,

Christensen made a motion to approve the pay requests for Lake Shore/North Shore Drive as presented.
Quammen seconded. With a roll call vote, those voting yes include Christensen, Quammen, Tysdal,
Maslow, and Bullard. MCU

Program Loan Amount Grant Amount Total
Clean Water Fund $18,797.76 $19,421.46 $38,219.22
Drinking Water Fund $18,918.98 $25,958.43 $44,877.41

o Lead Service Line Replacement:

o Earlier this month, the City applied to the Minnesota Public Facilities authority for grant
funding to replace 22 lead or galvanized water services in 2026. The final funding list will be
published this fall and replacement will be scheduled to reconstruct the services to the meters
within the homes.

Residents are not required to do the replacement but the city is required to contact residents
with the lead service three times.

o Additional inventory work is also anticipated this summer with a meeting scheduled next

week to review the inventory process funded through the Minnesota Department of Health.
e Nature Trail:

o The city has been notified of a grant award through the Active Transportation Program in the
amount of $653,675 to construct a trail as depicted below. The grant funding is a state
program, which reduces some of the non-construction related costs associated with the
Federal Funds associated with the Safe Routes to School Program. A meeting with the
funding program is set to occur in early June to review the program requirements and
schedule. Construction is anticipated to occur in 2026.

o Improvements associated with the Bog Walk would not be funded through this program but

are currently in various bills at the State Legislature. If funding for the Bog Walk portion of the
trail is approved, this will also be included in the project.
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Christensen asked Berube about the dirt stored south of Larry’s and why it is still there. Berube

stated that
Gilbertson may be replaced and the dirt could assist with that project or it might be used for stormwater upgrades.

Maslow made a motion to approve the Consent Agenda. Christensen seconded. With a roll call vote, those
voting yes include Christensen, Quammen, Tysdal, Maslow, and Bullard. MCU

Department He

Treasurer’s Report

Claims List

Minutes

Extra Hours Report

Work Log Compilation

Gambling Permit Application — LACC for Bingo — July 26"

ad Reports

Liquor Store Report — Adam Freyholtz

Month - April

Sales 101,229 - 22,974 - 18.5%
Transactions 3,158 - 696 - 18.0%
Average Sale 5$32.05 - 018
Gross Profit 30.99%

Year
Sales 365,054 - 67,645 - 15.6%
Transactions 11,372 - 2,191 - 16.1%

Landscaping is done around the liquor store. 4mations did an excellent job.

Public Works Report — Trevor Meece

Assisting MPCA and Braun-Intertec with their PFAS study.

Monthly reports for MDH & MPCA.

Wellhead Protection Meeting

Water samples

Sewer samples

Working on Zoning applications

Uptown alley planning meetings

Empowering MN Communities meeting

Working with the school on relocating gas lines for their project

Transfer switches and control panels have been delivered. Still waiting for the
generators to be delivered.

The boat landing is in. Waiting for a dock wheel to readjust the dock.

The Halverson and Lion’s bathrooms are open. New toilets were installed in
Halverson.

Uptown benches were installed. Garbage cans are put out.

Getting snow stuff put away.
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e A couple more benches were donated.

e Swimming docks have been put in.

e Working on quotes for water tower cleaning.
e Consumer Confidence Report for MDH.

Administration Report — Val Martin
Report from Otter Tail County Community Development Agency (CDA) — Meeting — May 7, 2025
e Housing Summit next week at Thumper Pond. There are 120 people registered.
e The SBA has designated Otter Tail County a Hub Zone which provides more opportunities for
contractors to bid on federal and state projects.
o The three houses in Pelican Rapids are under construction.
e  The workforce support program has had 85 referrals in its first year. The program is funded by a
grant and will continue for another two years.
o Website and social media numbers continue to rise for Otter Tail Lakes Tourism.

Other Activities to note:
e Economic Development Authority.
o  April Community Roundtable
o Grant app for business improvement grant and infrastructure grant — Sent applications to
qualified businesses; presented apps to the EDA with EDA deciding on those that will be
funded; letter sent to business owners.
o Worked on Housing grant with Barbara Dacy.
Met with John Krenz, Trevor, and Barbara Dacy — possible plat/housing project
o Battle Lake brochures are complete, and admin staff has been printing the coupon
flyer/calendar of events. 2000 of them went out to be delivered with the Otter Tail Lakes
books. We will continue to keep the alley kiosk full.
TriCity Meeting
Wellhead Protection Meeting
Plan clean-up day — helped with the process
Curb-side pickup was held — worked with Denzel’s on the process
Met with MN University staff regarding housing visioning project.
Short term rental applications reviewed, sent out licenses. There are a total of six licensed so far.
Attended MN Brownfields ReScape Awards with Mayor Bullard.
Personnel Policy prepped for council meeting.
PZ — met with JJ and Trevor to determine what will be on the PC agenda in May, work on new
forms for plat processing, work on PC packets/training.

o

Police Report — Eric Dison

Monthly Highlights
¢ Rescued a feral pregnant cat from behind the Shoreline. Currently housing mother and 7

kittens until they can be taken by Otter Tail Humane Society.

¢ Repaired Tornado Sirens that were malfunctioning. Batteries also replaced.

May 13, 2025, Battle Lake City Council - Page 4



Alarm-Burglary
Assistance-Public
Disturbance

Driving While Intoxicated
Drug Violation
EMS-Injury Accident
EMS-Medical

Fire Call-Other

Impound Releases

Info For Officers
Littering Tlegal Dumping
Lost & Found

Other Calls For Service
Programs-Tours-Events
Fecords Check
FesidBusin/Area Checks
Scam

School A ssistance

Theft Fraud Eep

Traffic Stop Citation
Unlock

W arning-Traffic

W elfare Check

TOTAL

CALLS FOR SERVICE

04/01/2025 to  04/30/2025
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Stats on Calls for Service

2024: 109 CFS

2023: 129 CFS

2022: 101 CFS

2021:99CFS
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Economic Development — Minutes and Financials

The council discussed the grant program for businesses. Tysdal was concerned about the EDA going over
budget on the project. Bullard and Quammen explained the reasoning for going over the $20,000 budget —
EDA is pursuing additional funding possibly through LACC and Deer Creek Lions and the costs presented
may come in lower than anticipated. The EDA has a fund balance which they could use to finance the
additional amount. The EDA felt it was important to fund the projects requested rather than lowering the
amounts that each business could receive. There was additional discussion on what the council approved
with Martin looking back on the minutes and explaining that the council approved a resolution requesting
matching funds from the CDA, there was not a request to approve the project as the EDA has authority to
spend most of their funds without council approval. Tysdal stated that the EDA needs to be mindful of their
cap and not spending more than discussed.

BLAFRA - Minutes
LACC — no report - meeting next Tuesday
Planning Commission — Minutes

UNFINISHED BUSINESS:

Natural Gas Rate: May 2024 Rate: $.96; June 2024 Rate: $.93; July 2024 Rate: $.90; August 2024
Rate: $.92; September Rate 2024 Rate: $.91; October 2024 Rate: $.89; November 2024 Rate: $.94
December 2024 Rate: $1.11 January Rate: $1.10 February Rate: $1.14; March Rate: $1.14; April Rate:
$1.11; May Rate: $1.01

A letter was received from Habitat for Humanity regarding their application for a preliminary plat. They
have decided to withdraw their application. They stated their concern about the lack of support from the
Planning Commission and City Council for the development and the families that would move there.
They will be focusing on communities that are supportive of the benefits of their housing programs.

Changes to the Personnel Policy were reviewed. The council requested that the Employee Relations
Committee meet with all the full-time staff to get their feedback on the changes.

Empowering Small MN Cities (ESMC) visioning project was discussed. Tysdal voiced his concerns about
doing a visioning process without a specific location in mind, as the council has tabled this the last few
months with the city exploring potential land purchases. Martin stated that the project can be suited to the
community and could be housing visioning without looking at specific properties to get indications of what
people would like to see in the future. Quammen talked about the importance of a visioning process. This
process was used when the city did updates to the past and it gives the possibilities of what the future
housing could look like in the future. Dan Malmstrom, NorthPoint Consulting was in attendance and asked to
speak on the topic.- Dan discussed the visioning process that was used in the past which provided several
positive changes to the community. He also applauded the city for the housing projects that have been
completed over the last ten years..—Dan also applauded the visioning process that has been happening at
the school and the importance of housing for the future. North Point Consulting has been working with
ISD542 to evaluate school enroliment. Dan spoke to the work of Ben Winchester and how he has identified
that ‘transitional’ housing is the need, rather retirement age individuals are staying in their ‘family homes’
without suitable homes to ‘downsize’. Which leads to a housing shortage for families. Dan, NorthPoint
Consulting, requested someone from the school to be included as part of the housing visioning process.
Tysdal stated his disappointment that someone from the city was not part of the school process. Dan
responded that you were not available. Tysdal responded that he requested the group to reach out to the
Mayor to get an assigned City Council rep. Christensen asked Dan, North Point Consulting, if enroliment or
housing was only a “City of BL” issue as the majority of school children do not live in the City of Battle Lake.
Dan responded that it is a regional issue that goes beyond the city boundary. Tysdal asked if North Point
Consulting would be reaching out to Townships to present this topic to them, Dan responded “No”. After
continued discussion on how to move forward with housing visioning, Christensen made a motion to have
Fernando Burga, the professor that has been assigned to our project, come to one of the next council
meetings. Quammen seconded. With roll call, those voting yes include Quammen, Maslow, and Bullard with
Tysdal and Christensen voting no. Motion Carried.
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Martin reported on curbside pick-up. The total cost was $4330 and 24 residents were served. There was a
discussion on doing another one in 2026 and a discussion on the cost-benefit and whether it should be done
every year or every other year. Quammen made a motion to do the curb-side pickup again in 2026. Bullard
seconded. With a roll call vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and
Bullard. MCU Martin will work with Denzel's on the date — preferably the first week in May and she will also
check with Denzel’s to request the same pricing as 2025.

Update on possible solar project — information was distributed from West Central Initiative. RFP process is
in the works with bid opening on May 19%. The council had questions on insurance coverage, life
expectancy and maintenance. It was noted that no decision needs to be made at this point and we can get
all the questions answered prior to commitment.

Strategic planning was tabled, and the council requested an update on the projects that were discussed
earlier in the year. We will work on strategies at the June 10t council meeting if there is time, otherwise we
will use the 2" meeting in June.

New Business

Quammen made a motion to approve Resolution 2025-05-13A Accepting Donations for Memorial
Benches. Tysdal seconded. With a roll call vote, those voting yes include Christensen, Quammen, Tysdal,
Maslow, and Bullard. MCU

Quammen made a motion to approve Resolution 2025-05-13B MN Housing Infrastructure Grant. Bullard
seconded. With a roll call vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and
Bullard. MCU

Tysdal made a motion to eliminate the zoning inspection fees for land use applications as staff will be
handling this. Christensen seconded. With a roll call vote, those voting yes include Christensen, Quammen,
Tysdal, Maslow, and Bullard. MCU

Christesen made a motion to not waive the tort liability limit. Quammen seconded. With a roll call vote,
those voting yes include Christensen, Quammen, Tysdal, and Maslow. Bullard voted no. Motion carried.

Christensen made a motion to approve the shoreline ice damage policy. Bullard seconded. With a roll call
vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and Bullard. MCU This will be an
ongoing policy rather than asking for approval every year.

Christensen made a motion to move into closed session to consider an offer for property located on
County Road 83 with the property ID of 25000330211000. Those in attendance during the closed
session include all council members, Martin, Meece, Dison, attorney Lemmers, and Berube. Quammen
seconded. Christensen seconded. With a roll call vote, those voting yes include Christensen,
Quammen, Tysdal, Maslow, and Bullard. MCU

Christensen made a motion to come out of closed session and reopen the council meeting. Bullard
seconded. With a roll call vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and
Bullard. MCU

Christensen made a motion that the council request a price for a portion of the property that is located
south of the old railroad bed and running along County Road 83. Bullard seconded. With a roll call
vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and Bullard. MCU

Next meeting — June 10, 2025, at 7:00 p.m.

Adjourn 9:10 p.m. Val Martin, Clerk/Treasurer
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