City of Battle Lake Council Meeting — April 8, 2025

Mayor Rich Bullard called the regular council meeting to order at 7:00 p.m. on Tuesday, April 8, 2025,
with Council members Majorie Quammen, Derek Tysdal, and Ryan Christensen present. Council
member Don Maslow attended virtually due to medical issues. Also, present at City Hall were
Clerk/Treasurer, Val Martin; Public Works Director, Trevor Meece; City Engineer, Jade Berube; and JJ
Cline, City Attorney attended virtually. Several members of the public were also in attendance.

The Pledge of Allegiance was recited. Quammen made a motion to approve the agenda. Tysdal
seconded. With a roll call vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and
Bullard. MCU

Visitors/Planning Commission Preliminary Plat Review

The Planning Commission has tabled their recommendation until the next Planning Commission meeting
as they were not ready to make a decision as they requested staff do some additional research on a
couple of items. A recommendation from the Planning Commission and a decision by the council is
required by the end of May due to the “120-day rule” for subdivisions.

Attorney Cline brought up the 14-day timeline for locating property lines and the middle of the street.

The property lines were marked but the middle of the street was not marked. Cline feels this is not a
reason for denial of the plat. He asked what the other concerns were. Planning Commission Member
Heather Jacobson was in attendance and said the following were additional concerns of the Planning
Commission: density, lot size, and drainage. Attorney Cline said that there should probably be a
required drainage plan for this project which would help solve the drainage and lot size concerns. Mayor
Bullard stated that the subdivision is in a residential district and will be used for that purpose; it meets the
lot size requirements of the ordinance, and he also agreed that a drainage plan needs to be done for this
project. Martin reported that the Hidden Meadows project had a development agreement that required
the drainage plan to be completed as part of the final plat approval process. Attorney Cline will attend
the Planning Commission meeting to address the concerns of the Planning Commission.

Brian Embree, property owner near the Habitat for Humanity project, spoke on his concerns for the
process. He stated that Martin, serving as secretary of the Planning Commission, went beyond her
scope of work. He stated that Martin took over the meeting and in defense of the developer and didn’t
allow the Commission members to speak. She put all the city resources into this process only for the
developer. He also felt that she appears to have personal interest of some type in the project. Martin
stated that even though she is the secretary, she was acting as the zoning officer for this project as she
has been working with them for the last couple of years. Trevor Meece was just appointed zoning officer
in January, and she had that role prior to his appointment. Mayor Bullard stated that it is part of her job
to work with the developer, and she was guiding the Planning Commission of the legal requirements of
the subdivision process. Embree then questioned the timeline as the property was sold 1 Y2 years ago.
Martin stated that she misspoke on the timeline, and she was working on the project after the purchase.

Councilmember Tysdal asked why this was on the agenda and it was tabled by the Planning
Commission. Martin stated that she wanted to include the minutes of the Planning Commission and the
Embree’s had made a request to speak to the council.

Jade Berube, City Engineer

e Water Supply Planning:
o LRE Water is currently analyzing a variety of properties surrounding the City that have been
discussed with City Staff over the course of the past two months. The final hydrogeologic
study is anticipated to be completed by the City’s May Council Meeting.

o Meetings with the Minnesota Department of Health and Minnesota Rural Water have also
occurred over the course of the past month to discuss the water supply planning and
Wellhead Protection Plan. These meetings will be occurring in conjunction with the
proposed water supply improvements over the course of the next few months.
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o Last week, the Minnesota Pollution Control Agency (MPCA) hired a consultant to sample
various locations within and around the City for further PFAS testing. During the sampling,
the MPCA sampled Well Number 5 and will be providing updated information regarding the

test results of water within the well. This testing was completed as the Minnesota

Department of Health indicated they would no longer be sampling the well on a quarterly

basis.

e 2025 Street & Drainage Improvements:
o Additional meetings have been occurring weekly with downtown business owners regarding

the proposed alley construction. With the weekly construction meetings, the scope of the

project has slightly been modified to adjust curb styles, sidewalk limits and other drainage

improvements.

o Last week, following a site review, Cl Construction has been contacted to clarify remaining
drainage and landscaping improvements on The Hatchery Project. Concern from property
owners near the southern end of the alley reconstruction needs to be clarified prior to the

final plan preparation to verify drainage from the previous improvements.

Tysdal made a motion to approve the Consent Agenda. Christensen seconded. With a roll call vote, those
voting yes include Christensen, Quammen, Tysdal, Maslow, and Bullard. MCU

o Treasurer’s Report
Claims List

Minutes

Department Head Reports

Extra Hours Report
Work Log Compilation
Special Event Permit Application for Art and Craft Affair — August 9, 2025

Gambling Permit Application — Art of the Lakes for Tastes, Toasts and Traditions 9-27-2025
Quarterly Financial Report

Liguor Store Report — Adam Freyholtz

Month — March

Sales 93,170 - 18,417 16.5%
Transactions 2,875 - 516 15.2%
Average Sale 531.76 +0.85

Gross Profit 30.67%

Year

Sales 263,825 - 44,670 14.4%
Transactions 8,214 - 979 15.3%

Maslow make a motion to approve hiring Brianna Lewis as a part-time seasonal clerk *Pay Grade
2, Step 0 ($15.87), and the resignation of John (Jack) Uselman. Quammen seconded. With a roll
call vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and Bullard. MCU
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Public Works Report — Trevor Meece
e Assisting MPCA and Braun-Intertec with their PFAS study.
Attended the annual MRWA Conference
Monthly reports for MDH & MPCA.
Wellhead Protection Meeting
Water samples
Sewer samples
Working on Zoning applications
Uptown alley planning meetings
Annual jetting is complete
Working with Reba on the Talking Trails project
Utilities walkthrough for the school expansion
Pre-construction meeting for the school expansion
Working on getting dead and leaning trees cut down in the parks

Administration Report — Val Martin
Report from Otter Tail County Community Development Agency (CDA) — Meeting — April 2
e Approved BL Business improvement grant.
e Approved BL infrastructure grant.
e Housing Summit scheduled May 14th
e Continued discussion of the Westridge Mall
o Gopher partnership continued for OT Tourism marketing.
Other Activities to note:
e Economic Development Authority.
o Community Roundtable meeting held March 12
o Planning for April Community Roundtable
o Grant app for business improvement grant and infrastructure grant
o Met with Habitat and grant writer to work out details on MN Housing grant
o Work on new BL brochure and calendar of events
TriCity Meeting
Wellhead Protection Meeting
Work on details of clean-up day
Curb-side pickup — ordered postcards for staff to mail
Met with reps from Paynesuville at City Hall to provide details on Hatchery Row
PZ — research/prep for meeting on subdivision/sent 2" notice of tabled meeting
Street committee meeting
2024 TIF records to Traci for reporting
Met with staff and employee relations committee to discuss possible changes to personnel policy
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Battle Lake PD Calls for Service
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Economic Development — Minutes and Financials

BLAFRA - Minutes

A request was made from BLAFRA to purchase a new truck in 2026 with the City’s share as $46,600.
The Fire Department has submitted grant applications to help fund it but did not receive any. The council
discussed their desire for BLAFRA to work on a Capital Improvement Plan. Christensen made a motion
to approve the City’s share of $46,600 for the new truck in 2026. Maslow seconded. With a roll call
vote, those voting yes include Christensen, Quammen, Tysdal, Maslow, and Bullard. MCU

LACC — no report

UNFINISHED BUSINESS:

Natural Gas Rate: April 2024 Rate: $.1.19; May 2024 Rate: $.96; June 2024 Rate: $.93; July 2024 Rate:
$.90; August 2024 Rate: $.92; September Rate 2024 Rate: $.91; October 2024 Rate: $.89; November
2024 Rate: $.94 December 2024 Rate: $1.11 January Rate: $1.10 February Rate: $1.14; March Rate:
$1.14; April Rate: $1.11

Maslow made a motion to approve Resolution 2025-04-08A Accepting Grant Navigator Funds.
Quammen seconded. With a roll call vote, those voting yes include Quammen, Tysdal, Maslow, and
Bullard with Christensen voting no. Motion carried

Quammen made a motion to approve Resolution 2025-04-08B Approving Donation form the Lions
Club for the Business Grant Program. Christensen seconded. With a roll call vote, those voting yes
include Christensen, Quammen, Tysdal, Maslow, and Bullard. MCU

Council reviewed minutes from the Empowering Minnesota Cities Housing Project. There was a
discussion on the core group and how to move forward with the housing visioning. The council prefers
that the core group be comprised only of the City Council members and residents of the City. There is a
preference to discuss the project with the landowners involved and if they are interested in selling and/or
moving forward. There should also be a discussion with Good Sam and their plans for the property they
own. Tysdal, Bullard and Martin will work on meeting with the property owners and report back. The
project will be on hold until some of this has ben resolved.

Strategic planning was tabled.

New Business

Christensen made a motion to approve fireworks for 2025 Wenonga Days with a donation of $1,000 from
the liquor store and $500 from the General Fund. Tysdal seconded. With a roll call vote, those voting
yes include Christensen, Quammen, Tysdal, Maslow, and Bullard. MCU

Tysdal made a request that council packets be sent out earlier than Friday. It is difficult to read
everything in time for the council meeting. Martin will send packets out on Wednesday of each week and
will require that items be in by Tuesday prior to the council meeting. There may be a learning curve for
some people to get that information in. Claims are ok to be included in the final packet. Martin will work
to get the final done on Mondays.

Brian Embree asked how to move forward with his concerns on what staff has done regarding the plat
process and his concerns about City staff having a personal interest in the project. Cline said that it
could go to the Planning Commission but stated his issues have been raised with the items he has
provided, and he is not sure there is a need for another channel. If there is a concern about City staff’s
job performance, this could go to the employee relations committee.

Adjourn 9:10 p.m. Val Martin, Clerk/Treasurer
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